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Undergraduate Council 
Terms of Reference 

 

Article XI of the Senate By-laws states: 

157.  There shall be an Undergraduate Council with the following membership: 

Ex Officio 
Chancellor 
President 
Provost 
Vice-Provost (Teaching & Learning) 
Associate Deans, Undergraduate Studies of the Faculties of Business, Engineering, 
Humanities, Science 
and Social Sciences (or their respective delegates) 
Associate Dean of Health Sciences (Undergraduate Education) 
Director of the Arts and Science Program 
Director of McMaster Continuing Education 
University Registrar 
Associate Vice-President (Students and Learning) and Dean of Students 
University Librarian 

Members 

• Six faculty members elected from the Professors, Associate Professors, and 
Assistant Professors,comprising one member from each Faculty offering 
undergraduate work; 

• Seven undergraduate students, one from each of the six Faculties offering 
undergraduate work, and onefrom the Arts and Science Program, to be 
appointed by the Senate on the recommendation of the Dean /Director. 

• Twelve members of the Council, excepting the Chancellor, the President and the 
Provost, shall constitute a quorum. 

158.  The Chair of the Undergraduate Council shall be the Vice-Provost (Teaching & 
Learning). 

159.  The Vice-Chair of the Undergraduate Council shall be elected annually by and 
from the members of the Undergraduate Council. 

160.  The Secretary of the Undergraduate Council shall be the University Secretary. 

 

Page 9 of 51



    

 Page 2 of 3 

 

161.  The faculty member elected from each Faculty offering undergraduate work shall 
be elected in accordance with the requirements of clause 15. These elections shall be 
conducted by the University Secretary. 

162.  The term of office of faculty members on the Undergraduate Council shall 
commence on the first day of July following their election, and shall be for three years, 
renewable once, subject to the proviso that faculty members who are to be absent from 
the University for a year or more shall resign their seats before leaving and be replaced 
at an ensuing election. 

163.  The term of office for an undergraduate student member shall commence on the 
first day of July following the appointment of such member, and shall be for one year, 
renewable. 

164.  The powers and duties of the Undergraduate Council are: 

a) to make rules and regulations for governing its proceedings; 

b) to initiate and regulate matters concerning undergraduate work of concern to 
the University as a whole, in accordance with such directives and priorities as 
have been established by the Senate; 

c) to act upon recommendations concerning undergraduate work from the 
Faculties and the Arts and Science Program; 

d) to transact such business as is placed on its agenda by one or more of the 
Chair, the Secretary of the Undergraduate Council, an Associate Dean or Dean 
of a Faculty offering undergraduate work, or the Director of the Arts and Science 
Program; 

e) to report and to make recommendations to the Senate upon such matters as 
may be judged necessary by the Undergraduate Council or as required by the 
Senate; 

f) to stipulate the conditions of award of all fellowships, scholarships, medals, 
prizes and other awards established for undergraduate students, and to make 
such awards; 

g) to give direction to the Office of Student Financial Aid and Scholarships on 
policies and procedures respecting the acceptance of all fellowships, 
scholarships, medals, prizes and other awards for undergraduate students, and 
the administration thereof; 

h) to meet at least once each academic term; and 

i) to make publicly available the agenda and the minutes of its meetings. 
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The Undergraduate Council shall also have the power to establish committees as set 
forth in Schedule E. Revisions to Schedule E shall be approved by Undergraduate 
Council and forwarded to Senate for information. 

Notwithstanding any of the above, the following matters must be referred to the Senate 
for decision: 

• establishment of new programs; 
• closure of existing programs; 
• substantial revisions of admission standards; 
• substantial changes in degree, diploma and certificate requirements, and/or academic 
regulations. 
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Undergraduate Council 
Reference Guide

• September 23, 2025
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What is governance?

2mcmaster.ca
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Legal Framework for University Governance

McMaster University Act (1976)
• The Act establishes the Board of Governors and the Senate

By-Laws of the Board of Governors and of the Senate
• Each of the Board and Senate set out rules governing elections, committee terms of reference, delegated 

authority, meeting procedures, etc.

University Policies, Procedures, and Guidelines
• Approved through governance or by the administration, these provide additional guidance to the University 

community on a range of academic and non-academic matters

Additional Provincial, Federal, and International Legislation
• The University is subject to legislation such as the Freedom of Information and Protection of Privacy Act (FIPPA),

Canada Revenue Agency Act, Employment Standards Act, etc.

Granting Agencies, Accreditation Bodies, Regulatory Colleges, etc.
• Third parties may also regulate University activities

3mcmaster.ca
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Bi-cameral University Governance

Councils 
Graduate 
Undergraduate
∟ Committees as defined in 

Senate By-Laws

Committee structure aligns to the mandate.

Board of Governors

Committees
Audit & Risk
Executive & Governance 
University Advancement 
Human Resources

∟  HR Advisory Panel 
Nominating
Pension Trust
Planning and Resources

∟  Investment Pool 
Remunerations

University Senate

Committees 
Academic Integrity 
Appointments
By-Laws 
Honorary Degrees 
Student Affairs
University Ceremonials & Insignia 
Executive
T&P Appeals Nominating
Senate Board for Student

Appeals

Joint Committees

University Planning
Committee

∟ Budget Committee
∟ Fees Committee 

Board-Senate Research
Misconduct Hearings Panel 

Board-Senate Hearing Panel
for Discrimination, 
Harassment, and Sexual 
Violence

4mcmaster.ca
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Committee Work

5mcmaster.ca

 Senate delegates work to the Undergraduate Council (UGC), Graduate Council (GC) and
various committees and boards

 All Council work is Senate work

 Each council/committee has defined terms of reference and membership (can be found on the
University Secretariat website and in the Senate By-laws)

 Councils/Committees do much of the preparatory work to spread the workload

 Councils/Committees can hold more fruitful discussion and assessment of issues

 The councils and some committees meet monthly
 New Undergraduate Council members will have received an email from ugc@mcmaster.ca 

with their committee assignments and committee meeting dates.
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Undergraduate Council (UGC)

• Chaired by the Vice-Provost (Teaching & Learning) – Kim Dej
• Has the mandate to:

o Regulate matters concerning undergraduate work

• Curriculum, academic regulations, certificates & diplomas, etc.

o Stipulate the conditions of award of all fellowships, scholarships, prizes & awards

o Give direction to the Office of Student Financial Aid & Scholarships on policies & procedures

o Establish standing & ad hoc committees

o Refer to Senate:

• Establishment of new programs or closure of existing programs

• Substantial revisions to admission standards, degree requirements or academic regulations

6mcmaster.ca
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Undergraduate Council Composition

7mcmaster.ca

Constituency # Description Term

Ex-officio 15

Chancellor, President, Provost, Vice-Provost, Teaching & Learning 
(Chair), Associate Deans of Undergraduate Studies (5), Vice Dean of 
Education from the Faculty of Health Sciences, Director of the Arts & 
Science Program, Associate Vice-President and Dean of Students, 
Director of McMaster Continuing Education, University Registrar, and 
University Librarian

Ex-officio

Teaching Staff 6 1 elected teaching staff member from each Faculty 3 years

Students 7
1 undergraduate student from each Faculty and the Arts & Science 
program 1 year

• The Undergraduate Council consists of 28 members as follows:
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Undergraduate Council Meetings Include:

8mcmaster.ca

 Opening Remarks from the Chair

 Reports from the three Standing Committees and ad hoc committees as necessary

 Agenda items normally will have been discussed by a committee and are being forwarded
to the UGC for information or approval

 Will occasionally include policies for review, or other one-off items including IQAP cyclical 
program reviews, sessional dates, and lists of Dean’s Permission courses
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Meeting Dates

Undergraduate Council Meetings
2:30 to 4:30 PM in Council Chambers, unless specified otherwise by the Secretariat.

Tuesday, September 23, 2025
Tuesday, November 4, 2025
Tuesday, December 9, 2025
Tuesday, January 27, 2026

Tuesday, February 24, 2026
Tuesday, March 24, 2026
Tuesday, April 21, 2026
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Committees of Undergraduate Council

10mcmaster.ca

Awards Committee - Dr. Rosa da Silva, Chair
 stipulate the conditions of award of all fellowships, scholarships, medals, prizes and other awards established 

for undergraduate students and to give direction to the Office of Student Financial Aid and Scholarships on 
policies and procedures

Joint Committee on Certificates, Diplomas and Microcredentials – Dr. Aaron Schat, Chair

 composed of UGC and Graduate Council representatives

 operates within the framework of the Certificates, Diplomas, and Microcredentials Policy.
 assesses new certificate, diploma, and microcredential programs and revisions to existing programs. The 

committee will either make a recommendation for approval by UGC and Senate or, may provide a report for 
information
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Committees of Undergraduate Council – continued

11mcmaster.ca

Curriculum & Admissions Committee – Dr. Beth Marquis, Chair
 receives and scrutinizes, in detail, annual changes to curriculum, admissions requirements, and Faculty-level 

regulations proposed by each Faculty, as well as the Arts & Science program.

 Revisions approved by the Committee are recommended to UGC and form the basis of the annual update of
the undergraduate calendar.

Executive Committee - Dr. Kim Dej, Chair
 may act on behalf of, and within the functions granted to UGC by Senate and typically reviews time-sensitive 

business occurring outside of UGC’s usual meeting schedule. Actions are reported for ratification at the next 
regular meeting of UGC.

Other committees include the Quality Assurance Committee, as well as ad hoc committees as necessary
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Approval of Motions & Voting

12mcmaster.ca

• Meeting materials are provided one week in advance of the meeting, as per the Senate by-laws

• UGC members are expected to have reviewed the materials prior to the meeting

• The process for approving motions at McMaster is King & Kerr

• Motions require a majority approval from the Members present
• Members should abstain for the following reasons: conflict of interest, too conflicted to cast a meaningful 

vote, or they believe there is not enough information to vote

• If members disagree with a motion following discussion of it, they should not abstain from the vote but vote 
against the motion
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Expectations

13mcmaster.ca

• Attend meetings, play a full and active role, including adequate preparation, inquiry, and 
clarification required to enable informed decision making

• Act honestly, in good faith, and in the best interest of the University

• Remain knowledgeable and respectful of the University’s governance process, including 
by-laws and regulations

• Express views fully & candidly; respect the collective decision-making of UGC

• Bring personal expertise to bear on University business before UGC

• Remain knowledgeable about developments surrounding post-secondary education in
Ontario

Page 24 of 51



Questions?

14mcmaster.ca

The University Secretariat Office is ready to provide assistance!

Please contact Kelly Snow or Michelle Zheng at:

ugc@mcmaster.ca

More information on the McMaster University Act, Senate By-Laws, Committee Terms of Reference and
memberships, Senate policies, etc. can be found at:

https://secretariat.mcmaster.ca/Page 25 of 51
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Thank You !
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Report to the Undergraduate Council 

from the  
Executive Committee  

FOR INFORMATION 
 

1. Undergraduate Council Membership and Committee  
Assignments for 2025 - 2026 
 
At its April 15, 2025 meeting, the Undergraduate Council Executive Committee 
approved the 2025-2026 committee and committee chair assignments and 
authorized the Chair of Undergraduate Council to make additional appointments 
as necessary to further complete the Undergraduate Council committee 
memberships for 2025-2026. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Undergraduate Council  
For Information 
September 23, 2025 
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UNDERGRADUATE COUNCIL MEMBERS AND  
STANDING COMMITTEE MEMBERSHIPS 2025-2026 

 
Ex Officio Members  
Chancellor Santee Smith 
President Susan Tighe  
Provost and Vice-President (Academic) Maureen MacDonald 
Vice-Provost (Teaching and Learning) Kim Dej 
Associate Dean, Undergraduate Studies, Faculty of Business Aaron Schat 
Associate Dean, Undergraduate Studies, Faculty of Engineering Sarah Dickson-Anderson 
Vice Dean, Health Sciences Rob Whyte 
Associate Dean, Faculty of Humanities Sean Corner 
Associate Dean, Undergraduate Studies, Faculty of Science  Rosa da Silva 
Associate Dean, Undergraduate Studies, Faculty of Social 
Sciences 

Karen McGarry 

Director, Arts and Science Program  Beth Marquis 

Director, McMaster Continuing Education (Acting) Ruth Todd 
University Registrar Darran Fernandez 
Associate Vice-President, (Students & Learning) and Dean of 
Students 

Sean Van Koughnett 

Associate Vice-President & University Librarian Vivian Lewis 
 
 

Elected Faculty Members   
Faculty of Business  Teal McAteer (2026) 
Faculty of Engineering  Mohamed Hussein (2028) 
Faculty of Health Sciences Caitlin Mullarkey (2026) 
Faculty of Humanities Karen Balcom (2027) 
Faculty of Science Ayesha Khan (2028) 
Faculty of Social Sciences Bridget O’Shaughnessy (2027) 

 

7 undergraduate students, one from each of the six Faculties offering undergraduate 
work, and one from the Arts and Science Program, to be appointed by Senate 
 

Undergraduate Students   
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Arts and Science Program  Eliza Ritchie  (2026) 
Faculty of Business    Lorenzo Melo (2026) 
Faculty of Engineering   Elliot Gorman (2026) 
Faculty of Health Sciences  Gonzalo Dejo Mau (2026) 
Faculty of Humanities  Blake Clayton (2026) 
Faculty of Science   Zubair Azizi  (2026) 
Faculty of Social Sciences  Yasmeen Mirza (2026) 
 
 

 
EXECUTIVE COMMITTEE  
COMMITTEE 
MEMBERS  

Quorum = 3 

Kim Dej (Chair) Chair of Undergraduate Council 
Vice-Provost (Teaching 
& Learning) 

0F

1TBD (September 23, 
2025) 

Vice-Chair of Undergraduate Council  

Rosa da Silva Chair of the Awards Committee Faculty of Science 
Aaron Schat Chair of the Certificates, Diplomas & 

Microcredentials Committee 
Faculty of Business 

Beth Marquis Chair of the Curriculum & Admissions 
Committee 

Arts & Science Program  

CONSULTANT 
Darran Fernandez University Registrar Office of the Registrar 

 
AWARDS COMMITTEE 
COMMITTEE 
MEMBERS  

Quorum = 4 

Rosa da Silva Associate Dean, Undergraduate  Faculty of Science  

Kim Dej Chair of Undergraduate Council 
Vice-Provost, (Teaching & 
Learning) 

Sean Van 
Koughnett 

Associate Vice-President (Students and 
Learning) and Dean of Students 

 

Caitlin Mullarkey Elected Faculty Member Faculty of Health 
Sciences 

Karen Balcom Elected Faculty Member Faculty of Science 
Zubair Azizi Undergraduate Student Representative Faculty of Science 
Yasmeen Mirza Undergraduate Student Representative Faculty of Social 

Sciences 
CONSULTANTS 

Jordan Charron Senior Associate Registrar, Student 
Services & Financial Support Office of the Registrar 

Liz Maguire Trust Fund Administrator, Student 
Services & Financial Support Office of the Registrar 

 
1 The term of the 2025-2026 Undergraduate Council Vice-Chair will begin September 2025, when an 
election is held to fill the vacancy. 
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Nancy Solano Awards Officer, Student Services & 
Financial Support Office of the Registrar 

 
CERTIFICATES, DIPLOMAS, AND MICROCREDENTIALS (CDM) COMMITTEE1F

2 
COMMITTEE 
MEMBERS  

Quorum = 5 

Aaron Schat Chair of the Committee Faculty of Business 
Kim Dej Chair of Undergraduate Council Vice-Provost (Teaching & Learning) 

Steve Hranilovic Chair of Graduate Council 
Vice-Provost & Dean of Graduate 
Studies 

Darran Fernandez University Registrar Office of the Registrar 
Karen McGarry Associate Dean, 

Undergraduate Studies 
Faculty of Social Sciences  

Steve Hanna Associate Dean, Graduate 
Studies 

Faculty of Health Sciences 

Eliza Ritchie UGC Student Representative Arts & Science Program  
 GC Student Representative Faculty of Science 
CONSULTANTS 
Ruth Todd Acting Director McMaster Continuing Education 
Vivian Lewis Associate Vice-President & 

University Librarian  

Cait Brooks Assistant Registrar, Records 
(delegate) Office of the Registrar 

Amy Gullage Lead Educational Developer MacPherson Institute 
Maria White Assistant Dean Faculty of Engineering 

 
CURRICULUM & ADMISSIONS COMMITTEE 
COMMITTEE 
MEMBERS  

Quorum = 8 

Beth Marquis (Chair) Director Arts & Science Program 
Kim Dej Chair of Undergraduate Council Vice-Provost (Teaching & Learning) 
Darran Fernandez University Registrar Office of the Registrar 

Sean Corner 
Associate Dean, 
Undergraduate Studies 

Faculty of Humanities 

Aaron Schat 
Associate Dean, Undergraduate 
Studies 

Faculty of Business 

Karen McGarry (VC) 
Associate Dean, Undergraduate 
Studies 

Faculty of Social Sciences 

Rob Whyte Vice Dean (Education) Faculty of Health Sciences 
Sarah Dickson-
Anderson 

Associate Dean, Undergraduate 
Studies 

Faculty of Engineering 

Rosa da Silva 
Associate Dean, Undergraduate 
Studies 

Faculty of Science 

 
2 For the UGC-GC Joint Committee on Certificates, Diplomas & Microcredentials, UGC will only ratify 
Undergraduate Council representatives, not Graduate Council representatives. 
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Mohammed 
Hussein Elected Faculty Member 

Faculty of Engineering 

Bridget 
O’Shaughnessy Elected Faculty Member 

Faculty of Social Sciences 

Elliot Gorman 
Undergraduate Student 
Representative 

Faculty of Engineering 

Gonzalo Dejo Mau 
Undergraduate Student 
Representative 

Faculty of Health Sciences 

Lorenzo Melo 
Undergraduate Student 
Representative 

Faculty of Business 

CONSULTANTS 
Greg Rombough Manager, Undergraduate and 

Specialized Programs 
Faculty of Business 

Maria White Assistant Dean, Undergraduate 
Studies 

Faculty of Engineering 

Jennifer Hamilton Assistant Dean, 
Undergraduate Studies 

Faculty of Humanities 

Sarah Robinson Assistant Dean, Undergraduate 
Studies 

Faculty of Science 

Lynn Giordano Assistant Dean (Academic) Faculty of Social Sciences 
Monique Savage 
Williams 

Office Manager and Executive 
Officer 

Faculty of Health Sciences 

Molly 
Mikola/Shelley 
Anderson 

Program Administrator Arts & Science Program 

Cathy Mackenzie Assistant Registrar, Records Office of the Registrar 
Cait Brooks Senior Records Officer, 

Curriculum & Calendar 
Office of the Registrar 

Carla Hodal Senior Associate Registrar, 
Undergraduate Admissions Office of the Registrar 

Carolyn Brendon Ombuds  
Amy Gullage Educational Developer MacPherson Institute 

 
QUALITY ASSURANCE COMMITTEE 
MEMBERS APPOINTED BY UNDERGRADUATE COUNCIL 
Brianna Palmer Faculty of Humanities July 1, 2024 – June 30, 2026 
Ayesha Khan Faculty of Science July 1, 2025 – June 30, 2027 
Teal McAteer Faculty of Business July 1, 2025 – June 30, 2027 
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Report to the Undergraduate Council 

from the  
Awards Committee  

FOR APPROVAL 
 

1. Terms of Award 
 

At its meeting on September 9, 2025, the Undergraduate Council Awards 
Committee reviewed and approved terms of awards for recommendation to the 
Undergraduate Council. Details can be found in the attached report. 

 
It is recommended, 
 
that the Undergraduate Council approve the recommendations contained 
in the Report from the Office of the Registrar & Financial Support, as 
circulated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Undergraduate Council  
For Approval 
September 23, 2025 

Page 32 of 51



 
OFFICE OF THE REGISTRAR & FINANCIAL SUPPORT 

From:  Undergraduate Council Awards Committee 
To:  Undergraduate Council 

September 23, 2025 

 

 
https://mcmasteru365.sharepoint.com/sites/SITERO-Internal/Aids and Awards Documents/General/Awards/UCAC_UGC/2025/UGC/UGC Sept 2025.docx 
  Page 1 of 2 

 
 
 

PROPOSED NEW AWARDS FOR APPROVAL 
 

Graduand Scholarships 
 
The Walker Law Commerce in Law Scholarship 
Established in 2025 by Tanya Walker (B.Com 2002, Arch Recipient 2017), founder of Walker Law.  To be 
awarded to undergraduate students graduating from any Bachelor of Commerce program who have 
attained high averages and demonstrate an interest in business law. 
Typically available: 1 x $1,000 
 
 

 
PROPOSED NEW BURSARIES FOR APPROVAL 

 
 
Submitted by the Faculty of Health Sciences 
 

Tihal Family MD Bursary Fund 

Established in 2025 by Dr. Hirawan Tihal and the Tihal family to support students in Medicine.  To be 
granted to students enrolled in the Michael G. DeGroote School of Medicine who demonstrate financial 
need. 

 

 

PROPOSED NEW ACADEMIC GRANTS FOR APPROVAL 

 
Incourse Academic Grants 
 
The OPG Power to Achieve Academic Grant 
Established in 2025 by Ontario Power Generation. 
Requirements: To be awarded to undergraduate students enrolled as co-op students in either: Bachelor of 
Engineering, Bachelor of Technology or Bachelor of Applied Science (Computer Science) who self-identify 
as equity-deserving, attain high averages and demonstrate financial need. 
Typically available: 2 x $2,500 annually. 
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OFFICE OF THE REGISTRAR & FINANCIAL SUPPORT 

From:  Undergraduate Council Awards Committee 
To:  Undergraduate Council 

September 23, 2025 

 

 
https://mcmasteru365.sharepoint.com/sites/SITERO-Internal/Aids and Awards Documents/General/Awards/UCAC_UGC/2025/UGC/UGC Sept 2025.docx 
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CHANGES TO AWARD TERMS FOR APPROVAL 
 
   
Incourse Scholarships 
 
The Class of 1938 Scholarship in Honour of Amelia Hall 
Established in 1985 to mark the fiftieth anniversary of the graduation of the Class of ‘38 1938 and to 
commemorate the contribution of Amelia Hall, the distinguished actress, to theatre in Canada. 
Requirements: To be awarded to one or two undergraduate students enrolled in Theatre & Film Studies 
who, in the judgment of the School of the Arts, have attained notable academic achievement and have 
demonstrated the ability to make a strong contribution to the study of dramatic performance. 
Typically available: Variable x $5,000 
 
 
The Moulton College Scholarship 
Established in 1957 from funds originally subscribed by the Alumnae of Moulton College during the years 
1946 to 1949 for the expansion of Moulton College. 
Requirements: Two scholarships to To be awarded to the undergraduate students of Moulton Hall with the 
highest Fall-Winter Averages. 
Typically available: 1 x $3,000 
 
 
 
 
Awards Removed from the Undergraduate Calendar for Approval 

1. The Susan Farley and Beth Farley-Groves Scholarship (10773242) 
2. The Hatch Engineering Scholarship (20016555) 
3. The CISEF Community Leadership Scholarship (20012618) 
4. The PepsiCo Entrance Award in Business (20016139) 
5. The PepsiCo Entrance Award in Engineering (20016141) 
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Report to the Undergraduate Council  
from the  

Joint Committee on  
Certificates, Diplomas and Microcredentials 

 
 
FOR APPROVAL/INFORMATION 

 
 

1. New Non-Academic Certificate of Completion Programs 
 

At its meeting on September 9, 2025, the Joint Committee on Certificates, 
Diplomas and Microcredentials reviewed and approved the Strategic Foresight 
and Futures Literacy Certificate of Completion program. It also received for 
information the McMaster Organizational Leaders Program Certificate of 
Completion program. 

 
a. Strategic Foresight and Futures Literacy 

 
It is recommended, 
 
that the Undergraduate Council approve, for recommendation to the 
University Planning Committee and the Senate, the Certificate of 
Completion in Strategic Foresight and Futures Literacy. 

 
b. McMaster Organizational Leaders Program 

 
This item is for information only. 

 
 
 
 
 
 
 
 
 
Undergraduate Council 
For Approval/Information 
September 23, 2025 
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Foresight Lab 
Room 231 
4350 South Service Road 
Burlington, Ontario L7L 5R8 

(905) 525-9140  
Chowc28@mcmaster.ca 
degroote.mcmaster.ca 

 

Certificate in Strategic Foresight and Futures 
Literacy 
 

Department & Microcredential Information 
Program: DeGroote School of Business  
Course Name: Strategic Foresight for Executives  
Credential:  Non-Academic Certificate of Completion  
Name of Representative: Candice Chow 

Effective Date:  Nov 1, 2025 
Date of Submission:  August 28, 2025 
Microcredential Information 
Overview Today discontinuity appears all pervasive. Everything seems to 

be in motion: rules, structures, and players. Companies face a 
dual challenge: to not get trapped in yesterday’s ways of 
seeing the world and to take advantage of change – using it to 
enhance agility and invention. 

‘Futures literacy’ is a cutting-edge and field-tested set of 
competences that supercharge the strategic intelligence of 
your organisation. It is the ability to understand, imagine, and 
harness the future - not only to guide decision-making today, 
but anticipate through uncertainty and unlock new 
possibilities. 

Holders of this certification will acquire the advanced expertise 
needed to apply the power of the future throughout their 
enterprise, developing the next level of personal and strategic 
competence for superior performance. 

Empirical studies suggests that futures literate firms 
outperform the average - with 33% higher profitability and 
200% higher growth (Rohrbeck, 2018).  
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Foresight Lab 
Room 231 
4350 South Service Road 
Burlington, Ontario L7L 5R8 

(905) 525-9140  
Chowc28@mcmaster.ca 
degroote.mcmaster.ca 

Put futures literacy to work in your company – galvanise the 
teams working on strategy, risk, innovation, marketing, 
competitive intelligence, communications, and more. 

Using a hands-on, learning-by-doing approach means that 
participants in this course will gain practical insights into 
harnessing the immense power of the future. 

. The curriculum covers: 
• Fundamentals building blocks of futures literacy, 

ensuring effective and efficient use of strategic foresight 
tools such as causal layer analysis, systems thinking, 
backcasting, scenario analysis. 

• Case driven applications of different foresight tools in 
strategic management and across the firm.  

• Practical experience designing and trouble-shooting the 
application of futures literacy and the relevant tools to a 
business topic of the participant’s choice. 

• Initial roadmaps for making your organization futures 
literate and jumping to the next level of strategic agility 
in a time of heavy turbulence and exciting opportunities.  

 
Leadership is being transformed at the DeGroote School of 
Business, equipping executives with the skills needed to turn 
change into a competitive advantage. This is about more than 
reacting and adapting, it is about being the change that today’s 
world makes possible. 

Learning Outcomes By the end of this course participants will be able to: 

• Enhance the agility, adaptability, and 
inventiveness with which their company pursues its 
vision and purpose. 

• Massively increase the integration of the future 
into all activities, making it easier (less costly) to 
identify and initiate changes, including those that go 
beyond past experiences. 

• Strengthen the formulation and implementation 
new goals, harnessing surprises to springboard 
change. 

• Weave dynamic futures literacy capabilities 
throughout the organization, addressing the need for 
more sensitive detection, greater transparency, and 
better decision making – in a changing world. 
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Foresight Lab 
Room 231 
4350 South Service Road 
Burlington, Ontario L7L 5R8 

(905) 525-9140  
Chowc28@mcmaster.ca 
degroote.mcmaster.ca 

Attaining Learning 
Outcomes: 
 

To achieve this certification’ ambitious outcomes, the design 
team has assembled a state-of-the-art learning voyage. Taking 
advantage of the latest experiments in blended instructional 
methods, including: 

 
• Experiential, hands-on working sessions that invite 

learners to apply their collective intelligence to practical 
exercises. 

• Interactive sessions that take advantage of diverse 
experiences designing and implementing futures literacy in 
practice. 

• Short lectures and feedback sessions that introduce 
key concepts and demonstrate the practical application of 
foresight tools in strategic management 

• Specific project proposals that allow learners to practice 
and apply the skills introduced under each topic. 
 

Program Admission 
Requirements 

This professional certification is open enrollment.  Applicants 
will be registered following successful payment. 

Pre-requisites None. Level – senior management level with preferably 10 
years of work experience (public and private sectors as well as 
not for profit), who have or are leading teams and, hold 
decision-making capacity; business or marketing consultants 
or senior analysts, who support senior leadership team (public 
and private sectors as well as not for profit) in making 
strategic decisions, engage in enterprise planning process and 
conduct strategic analysis for their business, preferably have 
8+ years of work experience.  

Completion 
Requirements 

The course will be assessed using a pass/fail model. 
Learners will complete a practical project related to their 
business or field that demonstrates their ability to apply the 
tools and concepts covered.  
To receive this certification, learners must successfully 
complete the required project assignment and attend all 
sessions of the course.  

Delivery Format The course content will be delivered in a hybrid format. three 
on-line synchronous sessions and four days in-person 
residency.  

Student Evaluations 
(Grading Process) 

Students’ achievement of the learning outcomes will be 
assessed through their performance on course project. 
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The project will be evaluated on a pass/fail basis. To earn the 
certification, students must successfully complete the project 
and attend all sessions.  

Course Evaluation Students will complete an evaluation to assess content, 
delivery, materials, method of evaluation, and instruction. 

Course Instruction The course will be led by a faculty or sessional instructor with 
expertise in futures literacy, foresight and strategic 
management. Core content will be delivered synchronously via 
zoom and in person residency.  
 
To support learner success, the instructor will also host live 
Zoom office hours as required. Learners will receive timely 
feedback on their projects to reinforce learning and ensure 
progress toward achieving the course outcomes. 
 
The instructional approach emphasizes hands-on learning, 
practical skill development, and real-world application of futures 
thinking to business. 
 

Listing of Modules / Sessions 
1. Introduction to developing futures literacy 
2. Futures Literacy Laboratory 
3. Overview of strategic foresight tools 
4. Case driven exploration of emergent trends and weak signals 
5. Case based design exercise – applying futures in real world context 
6. Feedback and guidance on specific next steps 
7. Group project presentation and reflection 
Resource Requirements:  
 
• Marketing: mainly through digital ad and social media channels.  This will be 

supplemented by DeGroote’s existing marketing channels.   
• Application/registration/enrolment 
 
Full Rate Fee: $5995     Expected Enrolment Size: 15  
 
Suggested Inaugural Price ~ $3750(Average price) 
Early Bird ~ $3550 
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September 2, 2025 

Chair and Committee Members 

For Information: Certificate of Completion- McMaster Organizational Leaders Program  

DeGroote Executive Education has partnered with Human Resource Services and the 
Deputy Provost to design and deliver a 9-month certificate of completion program for 
organizational leaders across McMaster. This program was voted for and approved at 
the May 29, 2025 Faculty of Business meeting and is being circulated for information to 
the committee.  

Program Overview: 

The Organizational Leaders Program offers a unique blend of learning experiences, 
curated to foster connection, challenge thinking, and encourage introspection. Through 
personalized growth plans and collaborative peer interactions, participants will enhance 
their leadership capabilities and drive impactful change.  

The program will: 

• Enhance and contribute to the effectiveness and personal development of 
leaders  

• Provide a sense of belonging and strengthen relationships  
• Cultivate the leadership capability of our organizational leaders  

Designed intentionally for senior academic and administrative organizational leaders at 
McMaster, this cohort based, blended learning development program focuses on the 
following topics:  

• The Changing Landscape of Teaching and Learning 
• Priority Setting and Resource Allocation 
• Collaboration and Partnerships 
• Interconnections within the University System to Foster an Enhanced Student 

Experience 
• Leadership, Ambition and Challenge 
• Succession Planning and Talent Planning 
• Difficult Conversations and Crisis Management 
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Program Components: 

• In-person and virtual learning sessions 
• A leadership assessment combined with Executive coaching sessions 
• Senior leader panels  
• A strategic problem evaluation supported through peer mentoring 

The commitment from participants exceeds 30 hours of in-person and virtual learning.  

Program Learning Outcomes: 

• Develop a comprehensive understanding of strategic priorities in the university's 
evolving landscape, explore university governance requirements and discuss the 
role of organizational leaders in driving the university mission. 

• Develop skills to analyze and integrate internal and external insights into 
decision-making, effectively cascade and align organizational priorities across 
teams, navigate key financial metrics, the budget process, and operational 
governance, and apply prioritization tools to acknowledge and respond to 
emerging priorities. 

• Cultivate effective interdisciplinary connections and partnerships within the 
university, employing strategic influence and building trusting relationships to 
advance university-wide goals and team dynamics. 

• Discuss opportunities to enhance the student experience through collaborative 
efforts, fostering a student-centric mindset across all roles in the University, and 
explore how to streamline processes to support students efficiently across 
departments. 

• Embrace and enhance your leadership role to effectively lead, mentor and inspire 
teams to excellence and foster an inclusive and innovative environment that 
enhances the employee experience and drives excellence. 

• Prepare for future leadership transitions by understanding and applying effective 
succession planning processes, identifying necessary skills and knowledge for 
leadership roles, and facilitating developmental conversations. 

• Enhance capabilities in managing complex interpersonal challenges, coaching 
others in people management and applying crisis management strategies 
effectively in both unionized and non-unionized environments. 

 
 
Dave Mammoliti, PhD 
Director, Executive Programs 
DeGroote School of Business 
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Gilmour Hall, Room 210 

1280 Main Street West,  

Hamilton, ON L8S 4L8 

(905) 525-9140 x 24337 

board@mcmaster.ca  

senate@mcmaster.ca 

secretariat.mcmaster.ca 

 
Report to the Undergraduate Council  

from the  
Curriculum & Admissions Committee  

 
FOR APPROVAL 
 

1. Curriculum Revisions for the 2026-2027 Undergraduate Calendar 
 

At the meeting held on September 9, 2025, the Curriculum and Admissions 
Committee reviewed and approved a new University of Birmingham LLB Option to 
the Honours Political Science B.A. program, as recommended by the Faculty of 
Social Sciences. 

 
It is recommended, 

 
that the Undergraduate Council approve, for recommendation to the Senate, 
the establishment of a new University of Birmingham LLB Option as a major 
modification to the existing Honours Political Science B.A. program, as 
recommended by the Faculty of Social Sciences and as circulated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Undergraduate Council 
For Approval 
September 23, 2025 
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Faculty of Social Sciences 
Preliminary 

Undergraduate Curriculum Report to 

Undergraduate Council 

FOR THE 2026-2027 UNDERGRADUATE 
CALENDAR 

 

Approved  
by 

The Faculty of Social Sciences 
Faculty Council 

 
 
 
 

June 17, 2025  
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REPORT TO SENATE 

FACULTY OF SOCIAL SCIENCES 

SUMMARY OF MAJOR CURRICULUM CHANGES FOR 2026-2027 

Below is the summary of substantive curriculum changes being proposed by the Faculty 
of Social Sciences.  

1.0 NEW PROGRAMS: N/A 

2.0 PROGRAM CLOSURES: N/A 

3.0 MAJOR REVISIONS: 
 
3.1 Introduction of a new University of Birmingham LLB Option to the Honours 
Political Science B.A. program by the Department of Political Science  
 

Honours Political Science (University of Birmingham LLB Option) (B.A.) 
 

Background: 

The Law School Admission Council (LSAC), the company that administers the LSAT, 
collects and publishes data on law school applications. Their newest report on law 
school application data demonstrates that there is growing interest in attending law 
programs. In Canada, the number of applicants has risen by 14.0% and the number of 
applications by 15.2%.  This trend is even stronger in the U.S. where the data shows a 
25.6% increase in applicants and a rise in the number of applications of 33.6%. These 
data indicate that not only are more individuals applying to law schools, but these 
applicants are submitting applications to more schools on average than they have 
submitted in previous years. The data also shows that LSAT scores have been 
increasing over the last 5 years.  With the increase in number of applications and the 
increasingly stronger applicant pools, the competition to enter law school is substantial.   

Canada has 23 law schools with 24 law programs. There are eight law schools in 
Ontario, however, McMaster is not among this group of universities. At university 
recruitment events, representatives of the Faculty of Social Sciences are routinely 
asked if we offer an undergraduate law degree at McMaster. So we know, anecdotally, 
that both prospective students and their parents recognize the value of pursuing a law 
degree.  We believe that the addition of a law program option will have a positive impact 
on the quality of applicants to the Faculty of Social Sciences (e.g., higher entrance 
average) and further enhance the quality and reputation of our Political Science degree 
programs. This new Birmingham Law option will provide an opportunity for motivated 
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Political Science students who are excited by an international educational experience to 
find a strong and viable path to a law education and a future career in law. 

 
Introduction to the McMaster Political Science/University of Birmingham Law 
Joint Degree Option: 
 
The McMaster Political Science/University of Birmingham Law joint degree option 
provides students with the opportunity to obtain two degrees (an Honours BA and a 
Bachelor of Laws) in a shorter timeframe than would be the case if both degrees were 
taken independently.0F

1   This degree option is grounded in a practical, student focused 
and holistic approach that will support students throughout their entire academic 
trajectory - From admissions through graduation (from both institutions) to eventual 
licencing. 
 
The joint degree begins at McMaster University.1F

2 Students will complete two years of 
course-work that will introduce them to the fields of Political Science and Law.  This 
includes required courses like Force and Fear, Crime and Punishment (POLSCI 2C03) 
and Canadian Democracy (POLSCI 2D03) that offer an introduction to criminal and 
constitutional law, and courses like Law and Public Policy (POLSCI 2LP3) that 
emphasize the types of research and writing skills that are used in a law school setting. 
 
After two years at McMaster, students will transition into a three-year LLB at the 
University of Birmingham.2F

3 
 
After the completion of 3 years in Birmingham, students will return to McMaster to finish 
their Honours BA degree. In this final year at McMaster, students will take a variety of 
courses, including courses that are relevant to the qualifying exams and Bar Admissions 
Course that is required of those who plan to pursue a legal career in Canada. For 
example, the fourth year required course in Legal Foundations and Ethics (POLSCI 
4LF3) explores the relationship between law and ethics in a way that is relevant to 
qualifying exams – while simultaneously providing a forum within which students can 
coordinate on their larger licencing preparation.  Other courses like POLSCI 4LR3 
provide an opportunity for interested students to acquire specialized knowledge (in the 
field of criminal law in this case) that is concurrently relevant to qualifying exams. 
 
In sum, the Department of Political Science has created a curriculum that supports an 
easy transition between McMaster, Birmingham, and licencing exams.  
 

 
1 The course requirements associated with the Honours BA portion of the joint degree are identical to the those 
associated with the regular Honours BA. However, students will be able to apply up to 30 units of transfer credit 
from courses that they have taken at Birmingham.  This will allow them to earn a 4-year Honours degree with only 3 
years of coursework being completed at McMaster University. 
2 The dual degree option will begin with a yearly enrollment cap of 15 students.  This number will gradually 
increase to a cap of 30 students per year, dependent on student demand. 
3  Birmingham has committed to providing a 10% tuition discount on the LLB portion of the joint degree. 
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Students will also be supported through a routinized system of social, intellectual, and 
career supports – supports that will encourage students to return to McMaster to 
complete the final year of their Honours BA.  In the first place, the dual degree option is 
structured using a cohort-based approach that will connect students to one another right 
from the beginning of the process. Students will also be supported by McMaster faculty 
members during their attendance at Birmingham – both online and through faculty 
onsite visits. Finally, the Department will support students’ career aspirations upon their 
return to Canada by connecting them with the Hamilton legal community – through 
guest presentations, employment talks, and other events that can help students 
navigate the accreditation, licencing, and employment process.   
 
To conclude: The dual degree option has been designed from the ground up to help 
students excel in both Political Science and Law. It is grounded in student-experience 
research with our partners at Birmingham (research that was designed to help us 
understand students’ needs prior to attending law school) as well as by an examination 
of comparable Joint Degree programs at both Laurier and Trent.  This degree option 
responds to a request that we in the Department have long heard from students for 
additional pathways into a legal education - and it does so in a way that draws upon the 
strengths of both the McMaster Department of Political Science as well as the 
Birmingham Law School. 
 

Honours Political Science (University of Birmingham LLB Option) (B.A.) 

Admission 

This program option provides students with the opportunity to obtain both an Honours 

BA in Political Science from McMaster University and a law degree (LLB) from the 

School of Law at the University of Birmingham in the United Kingdom. 

The program is expected to take six years to complete, including first and second year 

at McMaster. Students that meet the entrance requirements of the University of 

Birmingham School of Law, will then apply to and attend the University of Birmingham 

through years three through five, before returning to complete their final year at 

McMaster. The final year at McMaster will include course material designed to assist 

students in the completion of qualifying exams in order to write the Bar Admissions 

Exams in the province of Ontario. 

Upon successful completion of their LLB at Birmingham, students will be awarded up to 

30 units of transfer credits that can be used towards their Honours B.A. Political Science 
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degree at McMaster. The (up to) 30 units of transfer credits will be applied to the 

McMaster degree as a combination of Political Science course equivalents and elective 

course equivalents, with the specific course equivalence dependent up the student’s 

course selections at the University of Birmingham. 

Enrollment in this program is limited, and possession of the published minimum 
requirements does not guarantee admission. Selection is based on academic 

achievement. Completion of any Level I program with a Grade Point average of at least 

5.0 including a grade of C or greater in both POLSCI 1AA3 and 1AB3 is required to 

apply. For continuation in the program, see Minimum Requirements for Entering and 

Continuing in a Program Beyond Level I in the Faculty of Social Sciences Academic 

Regulations. 

Notes 

1. You are required to complete POLSCI 2O06 A/B, POLSCI 2NN3, POLSCI 2PP3, 

POLSCI 2D03 and POLSCI 2C03 prior to being admitted into the Birmingham 

LLB portion of this degree option. 

2. Please note that acceptance into the Honours Political Science (University of 

Birmingham LLB Option) at McMaster does not guarantee entry into the 

Birmingham portion of the program. The University of Birmingham reserves the 

right to reject an applicant if they fail to meet a minimum grade level requirement, 

in the event of an unspent criminal conviction, or in light of any other relevant 

consideration. 

3. To receive a McMaster recommendation to the University of Birmingham LLB 

program in year three, students must have maintained a minimum cumulative 

GPA of 9.0 (B+) on all courses completed over their first three full terms (i.e., 

minimum 45 units). These course and GPA requirements must be achieved by 

the end of Fall term of the students' Level II year. 

4. Students who are not admitted to the University of Birmingham LLB program will 

be transferred to the Honours Political Science (B.A.) for Level III of their degree 

provided they have a minimum GPA of 5.0. 
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5. POLSCI 2NN3 and 3NN3 and POLSCI 2O06 A/B are required for students 

enrolled in the Honours Political Science (University of Birmingham LLB Option) 

program. 

6. Students should be alerted to those Levels II and III courses (or pre-approved 

equivalent courses from University of Birmingham Law) that are required to 

qualify for a number of Level IV courses at McMaster. Students who wish to enter 

courses but who lack the necessary prerequisites must obtain the permission of 

the instructor. 

7. Students may take a maximum of 12 units of Level IV Political Science and will 

be removed from any excess units of Level IV Political Science unless 

permission is granted by the Department. Additional units of Level IV Political 

Science may not be used as electives. 

8. Students who wish to minor in Globalization Studies or Public Leadership should 

consult with the Department of Political Science to ensure they meet all degree 

requirements and restrictions. Students enrolled in the Honours Political Science 

(University of Birmingham LLB Option) program may not claim a Minor in Justice, 

Law and Order. 

9. Students are strongly encouraged to complete POLSCI 4LR3 – Legal Research 

in Criminal Law as one of their Level IV Political Science requirements. 

Degree Requirements 
120 units total (Levels I to IV), of which 48 units may be Level I 

30 units 

from 

• the Level I program completed prior to admission to the program 

6 units 

• POLSCI 2O06 A/B - Political Theory 

9 units 

• POLSCI 2C03 – Force and Fear, Crime and Punishment 
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• POLSCI 2D03 – Canadian Democracy 

• POLSCI 2PP3 – Law and Public Policy 

6 units 

• POLSCI 3CL3 – Constitutional and Public Law 

• POLSCI 3RF3 – Charter of Rights and Freedoms 

15 units 

• Levels II, III, Political Science of which a maximum of nine units may be Level II; 

including at least one course from the Canadian Politics Field of Study 

3 units 

• POLSCI 4LF3 – Legal Foundations and Ethics 

9 units 

• Level IV Political Science (See Note 6 above.) 

6 units 
• POLSCI 2NN3 - Politics by Design and 

• POLSCI 3NN3 - Statistical Analysis of Primary Data 

36 units 

• Electives, of which no more than 12 units may be from Political Science (the 

maximum Political Science courses to be taken is 66 units) 

 

Recommended Degree Trajectory 

Year Courses Units 

1 Required: POLSCI 1AA3, POLSCI 1AB3 

24 more units 

30 

2 Required: POLSCI 2O06 A/B, POLSCI 2NN3, POLSCI 2PP3, POLSCI 

2C03, POLSCI 2D03  

12 more units 

30 
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3-5 Students will complete the LLB Degree at the University of Birmingham 

subject to Birmingham’s Degree requirements. Upon successful 

completion of the LLB Degree, students can apply for up to 30 units of 

transfer course credit to be applied towards their McMaster Honours 

Political Science Degree. The Department of Political Science at 

McMaster will provide students in advance with a list of pre-approved 

Birmingham LLB courses that can be used as either POLSCI or Elective 

course equivalents at McMaster. Students should be aware of the 

minimum and maximum number of POLSCI units that can be counted 

towards the Honours Political Science Degree as outlined under the 

“Degree Requirements” above. 

Up to 30 

6 Required: 9 units of Level IV POLSCI. 

POLSCI 4LF3 – Legal Foundations and Ethics 

POLSCI 3NN3, POLSCI 3CL3, POLSCI 3RF3 (if not already completed).  

Any additional courses to meet the “Degree Requirements” as listed 

above. 

30 
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University of Birmingham – McMaster Course Equivalency List 
(course Year is based on the Birmingham 3-year LLB degree map) 
 
Year 1  
Legal Skills & Methods: POLSCI 1XXX3 
Criminal Law: POLSCI 1XXX3 
Law, Justice & Ethics POLSCI 1XXX3 
Public Law: POLSCI 1XXX3 
Decolonising Legal Concepts: POLSCI 1XXX3 

 
Year 2  
Legal Foundations of the European Union: POLSCI 2XXX3 
Legal Theory (Jurisprudence): POLSCI 2XXX3 
Legal Communications: POLSCI 2XXX3 

 
Year 3  
Advanced Criminal Law: POLSCI 3XXX3 
Company Law: UNSPECFD 3XXX3 
Commercial Law: UNSPECFD 3XXX3 
Counter-Terrorism Law: POLSCI 3XXX3 
Criminal Evidence: UNSPECFD 3XXX3 
Employment Law: UNSPECFD 3XXX3 
Environmental Law: POLSCI 3XXX3 
Family Law: POLSCI 3XXX3 
Gender & the Law: POLSCI 3XXX3 
Human Rights & Criminal Justice: POLSCI 3XXX3 
Intellectual Property: POLSCI 3XXX3 
International Dispute Resolution: POLSCI 3XXX3 
International Human Rights: POLSCI 3XXX3 
Legal Issues in Healthcare: POLSCI 3XXX3 
Legal Systems of the World: POLSCI 3XXX3 
Political & Legal Theory: POLSCI 3XXX3 
Private International Law: POLSCI 3XXX3 
Public International Law: POLSCI 3XXX3 
Canadian Constitutional Law: POLSCI 3XXX3 
Contemporary Issues in International Law and Globalization: POLSCI 3XXX3 
International and European Economic Law: POLSCI 3XXX3 
International Criminal Law: POLSCI 3XXX3 
International Criminal Law and Justice: POLSCI 3XXX3 
Equality and Criminal Justice/Criminal Justice and Discrimination: POLSCI 3XXX3 
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https://program-and-modules-handbook.bham.ac.uk/webhandbooks/WebHandbooks-control-servlet?Action=getModuleDetailsList&pgSubj=09&pgCrse=37086&searchTerm=002027
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