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Policy on Joint Appointments and Associate Membership

It is in the best interest of the University to encourage persons to participate when appropriate, in the work of
more than one Department. Extensive participation in the work of two Departments should be recognized by a
"joint appointment".

Joint appointments should be reserved for those who participate fully in the undergraduate (or undergraduate
and graduate) work of two Departments while those who participate less extensively, but nevertheless on a
continuing basis, should receive associate memberships.

| JOINT APPOINTMENTS

a)

Policy Date: June 10, 2021

Joint appointments, whether or not they involve financial contributions from two Departments can only
be made on the recommendation of the two Departments concerned and with the approval of the
Faculty Dean(s), Provost, and if graduate work is involved, the Dean of Graduate Studies.

The teaching responsibilities of joint appointees should be by agreement between the two departmental
Chairs concerned and with the approval of the Faculty Dean(s).

For faculty members with joint appointments, it is the responsibility of both departments to make
recommendations concerning tenure, permanence and promotion to the appropriate Faculty Tenure
and Promotion Committee.

Faculty members on a joint appointment may not hold two different academic ranks, even if there are
different levels of experience and proficiency in terms of the activities in the two departments of which
they are a member.

For faculty members on joint appointments, the Chairs will make merit assessments for the purpose of
salary determination and will forward these to their Dean.

In those cases where two Deans are involved, there must be joint consideration and agreement by the
two Deans on the merit assessment. The agreement should clearly set out the factors and percentages
used for evaluating teaching, research and service and how they align with the goals and expectation of
the joint appointment. This agreement should be shared with Chairs and the faculty member annually,
at most one month after the deadline of submitting their annual activity report, or at least one month
after their start date for a new joint appointment.
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Policy on Joint Appointments and Associate Membership

ASSOCIATE APPOINTMENTS

a) A member of one Department (Primary, P) may be an Associate Member of another Department
(Secondary, S):

¢ on the invitation of Department S; and
o with the approval of the Chair of Department P; and
o with the approval of the Faculty Dean(s) concerned; and

o for a specified term, normally five years — renewable if the invitation is repeated and new approvals
are obtained; and

o with specific responsibilities and the associated privileges as set out in the letter of appointment
from the Provost and any attachments.

b) Although an Associate Member is properly counted as contributing some fraction of a full-time faculty
member to the work of Department S and, by corollary, something less than full-time to the work of
Department P, recommendations for salary, tenure, permanence, promotion, etc. will normally be
sought from the Chair of Department P only. (In this respect, as in many others, the Associate
Member’s position differs from that of a person with a joint appointment in two departments).
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