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UNIVERSITY PLANNING COMMITTEE
Wednesday, February 4, 2026 at 10:30 AM
Gilmour Hall, Council Room (Room 111)

AGENDA
Page
OPEN SESSION
1. Notice of Meeting - January 21, 2026 (10:30 a.m.)
2. Approval of Agenda (10:30 a.m.)
3. Minutes of the Previous Meeting — January 7, 2026 (Open Session) (10:30
a.m.)
Approval
3-5 University Planning Committee - January 7, 2026 - Open Session
Minutes
4, Business Arising (10:30 a.m.)
5. Chair's Comments and Update (10:35 a.m.)
6. Report from Financial Affairs (10:45 a.m.)
O. Ahmed
Information
6-10 Report from Financial Affairs
7. Report from Undergraduate Council (11:05 a.m.)
K. Dej
Approval
11 Report from Undergraduate Council
8. Other Business (11:20 a.m.)
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FINANCIAL AFFAIRS

About the Department

Financial Affairs is a central service unit within the McMaster University Operations and
Finance portfolio. The division reports to the Vice-President (Operations and Finance) and
plays a critical role in ensuring the university’s long-term financial sustainability,
stewardship, and strategic decision-making.

The division is led by Omer Ahmed, Associate Vice-President and Chief Financial Officer
(AVP & CFO), who serves as the university’s senior financial executive. In this role, the CFO
provides enterprise-wide leadership on financial strategy, multi-year planning, debt
management, investment oversight, financial risk management, and financial reporting,
ensuring financial decisions support McMaster’s academic and research mission.

Financial Affairs operates in a highly decentralized financial environment and works
closely with academic and administrative leaders across the institution to provide
guidance, oversight, and consistent financial frameworks.

The Department has been providing a steady support in McMaster’s financial stability
during a period of sustained sector-wide pressure. Through disciplined planning, prudent
financial management, and a strong culture of accountability and transparency, the
division has helped position the university as a credible institution in the eyes of
government, donors, partners, and rating agencies. Under Financial Affairs purview,
investments of McMaster’s endowment fund have consistently performed well,
contributing a steady stream of revenues towards University’s consolidated financial
results. In addition, McMaster maintains a strong credit profile with external debt rating
agencies and continues to prudently manage the financial sustainability health metrics as
stipulated by the Province.

Mission, Vision and Values
Our Mission: We support and facilitate the financial affairs for the University and its

communities with expertise and integrity.
Our Vision: We are the foundation for strategic and operational excellence in University
financial affairs.

Core Values
e Trust
¢ Respect
¢ Accountability
e Integrity
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e Teamwork

These values underpin Financial Affairs’ approach to service delivery, partnership with
campus stakeholders, and commitment to transparency and continuous improvement.

Staffing and Structure

e Approximately 70 FTE staff across multiple functional areas

e Organized into teams supporting both central operations and faculty-level financial
management

e Recent organizational realignment to strengthen strategic financial management,
investment oversight, alternate revenue generation support, procurement, and
systems support. These changes are aimed to enhance further collaboration,
innovation and strategic support to the stakeholders across the University.

Previous structure:

Controller

New Structure:

Omar Ahmed
Fir

Procuramant Imvestment Officer
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Mandate and Role
Financial Affairs is responsible for:

¢ Providing strategic financial leadership and advice to senior administration and the
Board of Governors

e Supporting long-term financial planning, budgeting, and forecasting

e Ensuring sound stewardship of university resources

¢ Maintaining strong internal controls, financial policies, and compliance

e Supporting informed decision-making through accurate, timely financial reporting

Key Services and Functions
Financial Affairs provides a broad range of services across the institution, including:

e Strategic and multi-year financial planning

e Budgeting and financial reporting

e Treasury and cash management

e Investment and endowment management

¢ Accounts payable and Accounts Receivable

e Strategic Procurement

e Business Development and financial analysis

¢ Financial systems support and process improvement

¢ Policy development, compliance, and risk management
e Board and committee financial support

These services are designed to balance strong financial controls with flexibility to support
academic and operational needs.

Strategic Priorities and Focus Areas
Current priorities for Financial Affairs include:

o Strengthening long-term financial planning and financial risk management

¢ Enhancing operational excellence through automation and innovation

e Culture enhancement

o Supporting alternative revenue generation and financial sustainability initiatives

¢ Advancinginvestment performance and endowment management

e Improving coordination and consistency across McMaster’s decentralized financial
structure

e Supporting major institutional initiatives, including real estate development, public-
private partnerships, and research commercialization
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Financial Affairs has played a key role in supporting McMaster’s strong financial position
through disciplined planning, prudent debt management, and effective stewardship of
resources.

Financial Affairs Review

Financial Affairs recently underwent a comprehensive review led by the Office of the Vice-
President (Operations and Finance), on December 9, 10, and 11, 2025.

This review reflects the university’s ongoing commitment to academic and operational
excellence, transparency, and continuous improvement. It will provide an important
opportunity to:

e Celebrate the division’s achievements

o Assess current challenges and opportunities

o Identify strategic improvements to strengthen Financial Affairs’ effectiveness and
impact

The review will:

« Evaluate how well financial processes and services meet the needs of a research-
intensive institution of McMaster’s size and complexity

¢ Identify opportunities to strengthen coordination across the decentralized financial
management model

¢ Informthe renewal of the Financial Affairs strategic plan and future priorities

Results of this review will be released in coming months and will provide an opportunity to

build on this foundation and ensure Financial Affairs continues to evolve in support of
McMaster’s long-term ambitions.
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Report to the University Planning Committee
from the
Undergraduate Council

FOR APPROVAL
1. New Program Proposals in Nuclear Engineering

At its meeting on January 27, 2026, the Undergraduate Council reviewed and
approved the following new program proposals in Nuclear Engineering:

e Nuclear Engineering (B.Eng.) program

¢ Nuclear Engineering Co-op (B.Eng.) program

e Nuclear Engineering and Society (B.Eng.Society) program

e Nuclear Engineering and Society Co-op (B.Eng.Society) program

¢ Nuclear Engineering and Management (B.Eng.Mgt.) program

e Nuclear Engineering and Management Co-op (B.Eng.Mgt.) program

It is recommended,

that the University Planning Committee approve, for recommendation to
Senate, the establishment of the new Nuclear Engineering (B.Eng.) program
and its corresponding Co-op program.

It is recommended,

that the University Planning Committee approve, for recommendation to
Senate, the establishment of the new Nuclear Engineering and Society
(B.Eng.Society) program and its corresponding Co-op program.

It is recommended,

that the University Planning Committee approve, for recommendation to
Senate, the establishment of the new Nuclear Engineering and Management
(B.Eng.Mgt.) program and its corresponding Co-op program.

University Planning Committee
Approval
February 4, 2026
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