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UNIVERSITY PLANNING COMMITTEE  
Wednesday, September 17, 2025 at 10:30 AM 

Gilmour Hall Room 111 

AGENDA 

Page 

OPEN SESSION 

1. Notice of Meeting - September 3, 2025 (10:30 a.m.)

2. Approval of Agenda (10:30 a.m.)

3. Business Arising (10:30 a.m.)

4. Minutes of the Previous Meeting – May 28, 2025 (Open Session) (10:30 a.m.)

Approval

5. 2025-2026 Meeting Dates and Membership (10:35 a.m.)

Information
10 a. 2025-2026 UPC Meeting Schedule 
11 - 12 b. 2025-2026 UPC Membership

6. 2025-2026 Budget Committee Membership (10:35 a.m.)

Information
13 2025-2026 Budget Committee Membership 

7. Chair's Comments and Update (10:40 a.m.)

8. Report from the Libraries (10:50 a.m.)

V. Lewis
Information
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14 - 24 Report from the Libraries 

9. Proposed Change in Governance Model for the Farncombe Family Digestive
Health Research Institute (FDHRI) (11:10 a.m.)

E. Verdu & D. Armstrong
Approval

25 - 28 Governance Model Change for Farncombe Family Digestive Health 
Research Institute (FDHRI) 

10. Proposed Reporting Change for Centre for Scholarship in Public Interest
(CSPI) (11:15 a.m.)

M. Horn
Approval

29 Centre for Scholarship in the Public Interest (CSPI) Reporting 
Change 

11. Other Business (11:20 a.m.)
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Gilmour Hall, Room 210 
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Hamilton, ON L8S 4L8 

(905) 525-9140 x 24337 

board@mcmaster.ca  
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University Planning Committee 

2025-2026 Meeting Schedule 
 

Meetings of the University Planning Committee are scheduled from  

10:30 a.m. to 12:30 p.m., in Council Chambers, Gilmour Hall, Room 111. 

 

 

Wednesday, September 17, 2025 

Wednesday, October 29, 2025 

Wednesday, November 26, 2025 

Wednesday, January 7, 2026 

Wednesday, February 4, 2026 

Wednesday, March 25, 2026 

Wednesday, April 22, 2026 

Wednesday, May 27, 2026 
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Gilmour Hall, Room 210 
1280 Main Street West,  
Hamilton, ON L8S 4L8 

(905) 525-9140 x 24337 
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secretariat.mcmaster.ca 

University Planning Committee 
2025-2026 Membership 

(July 1, 2025 – June 30, 2026) 
 

Name Type Position Term 
Ends 

Santee Smith Ex Officio Chancellor 
 

Mayu Nishimura Ex Officio Chair of the Board of Governors (or delegate) 
 

Catherine Clase Ex Officio Vice-Chair of the Board of Governors (or delegate) 
 

Susan Tighe Ex Officio President & Vice-Chancellor 
 

Maureen MacDonald 
(Chair) 

Ex Officio Provost & Vice-President (Academic) 
 

Saher Fazilat Ex Officio Vice-President (Operations and Finance) 
 

Gianni Parise Ex Officio Vice-President, Research 
 

Steve Hranilovic Ex Officio Vice-Provost & Dean of Graduate Studies 
 

Pamela Swett Elected 
Members 

Faculty Dean 2026 

Lindsay Bolan * Elected 
Members 

Non-Teaching Staff 2027 

Vacant  Elected 
Members 

Graduate Student 2026 

Lena Kahn * Elected 
Members 

Undergraduate Student 2026 

Mahmut Parlar * Elected 
Members 

Faculty Member - Faculty of Business 2027 

Michael Noseworthy Elected 
Members 

Faculty Member - Faculty of Engineering 2028 

Ruth Chen * Elected 
Members 

Faculty Member - Faculty of Health Sciences 2027 

Amber Dean Elected 
Members 

Faculty Member - Faculty of Humanities 2028 

Lauren Fink* Elected 
Members 

Faculty Member - Faculty of Science 2026 

Karen Bird Elected 
Members 

Faculty Member - Faculty of Social Sciences 2026 

Melissa Pool Consultant Associate Vice-President, Finance and Planning 
(Academic) 

 

Ehab Kamarah Consultant Associate Vice-President/Chief Facilities Officer 
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Name Type Position Term 
Ends 

Dina Brooks Observer Dean & Vice-President (Health Sciences) or 
delegate 

 

Lili Litwin Observer Vice-President (University Advancement) 
 

Sean Van Koughnett Observer Associate Vice-President, Students 
 

Kim Dej Observer Chair of Undergraduate Council 
 

Matheus Grasselli Observer Deputy Provost 
 

Louis Schmidt Observer McMaster University Faculty Association President 
or delegate 

 

 
* Budget Committee members. Note: three faculty member representatives, one of whom shall be 
chair, to be elected. 
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Budget Committee 
2025-2026 Membership 

(July 1, 2025 – June 30, 2026) 
 

Name Type Position 

Susan Tighe Ex Officio President & Vice-Chancellor 

Maureen MacDonald Ex Officio Provost & Vice-President (Academic) 

Saher Fazilat Ex Officio Vice-President (Operations and Finance) 

Ruth Chen (Chair) Member Faculty Member Representative 

Lauren Fink Member Faculty Member Representative 

Mahmut Parlar Member Faculty Member Representative 

Lindsay Bolan Member Non-Teaching Staff Representative 

Vacant Member Graduate Student Representative 

Lena Kahn Member Undergraduate Student Representative 

Matheus Grasselli Consultant Deputy Provost 

Omer Ahmed Consultant Associate Vice-President and Chief Financial Officer 

Melissa Pool Consultant Associate Vice-President, Finance and Planning (Academic) 

Lou Mitton Consultant Controller, Financial Affairs 

Iain Clarkson Consultant Budget Director, Budgeting Services 
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McMASTER UNIVERSITY LIBRARIES 
Report to the University Planning Committee 

 

 

 

 

 

 

 

 

Submitted by:  Vivian Lewis (Associate Vice-President & University Librarian) 

September 17, 2025 

Covering the period 2025-2028 

 

 

 

 

 

 

 

 

 

 
“The world is full of magical things patiently waiting for our wits to grow sharper.” 

Bertrand Rusell 
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Overview of the Unit 

 

McMaster University Libraries (MUL) is comprised of five primary physical locations: Mills Memorial 
Library (Humanities and Social Sciences), Health Sciences Library, Innis Library (Business), H.G. Thode 

Library of Science & Engineering and the Bertrand Russell Archives (Forsyth Avenue). 

 

In addition to its library and archives operations, McMaster University Libraries oversees the technology 

in all 140 Registrar-controlled classrooms through its Campus Classroom Technology unit and co-leads 
the Lewis & Ruth Sherman Centre for Digital Scholarship in partnership with the Faculty of Humanities.   

 

Leadership: McMaster University Libraries is led by the Associate Vice-President and University Librarian 
(Vivian Lewis), who reports to the Provost and Vice-President, Academic (Dr. Maureen MacDonald).   

 

Joining of the Health Sciences Library with the University Library: In January 2025, we announced the 
joining of the Health Sciences Library and the University Library to form a new, campus-wide system 

collectively called McMaster University Libraries, under the oversight of the Associate Vice-President & 
University Librarian. 

 

Workforce: McMaster University Libraries employs approximately 130 talented individuals. This number 

includes 38 librarians, 4 senior academic librarians, 15 professional managers, and 71 Unifor staff. In 

addition, the Libraries employ approximately 100 student assistants through the McMaster Work 

Program.   

 

Mission / Vision 

The two former organizations historically maintained separate mission statements. The Health Sciences 

Library aspired to “improve healthcare outcomes and build healthier societies.” The former University 

Library aspired to “advance knowledge and discovery, inspire creativity and build community.”   

The new, combined organization will embark on a strategic planning exercise in 2026, following the 

completion of the University’s broader planning process. 
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Key Activities (2024/25 and 2025/26)  

Inclusive Excellence  

• Embarked on a major research study with 15 other Canadian and U.S. research libraries to 

assess the diversity of our library collections.   

• Expanded our collections relating to Africa, Caribbean, and Latin America.   

• Hired a Diversity, Equity, Inclusion, and Accessibility Strategist on a two-year contract (funded 

through the Provost’s Strategic Excellence and Equity in Recruitment and Retention Program) 

to establish a more active and robust DEI commitment.  

• Launched the Queer Study Buddies program to provide safe space for 2SLGBTQ+ students. 
• Hosted public events including Drag Story Time for Grown Ups. 

• Supported the authorship of a new eight-chapter Accessible Library Teaching resource for use 

by research libraries across North America. 

• Hosted a series of events promoting collections and services under the theme 

“Transformative Stories: Gender and Justice” with numerous campus and external partners 

(the Gender and Social Justice Department, Indigenous Studies, Hamilton Public Library, etc.) 

• The Health Sciences Library launched the Active Library Project (on an Okanagan grant 

focused on student wellness). 

    

Teaching and Learning  

• Carried out a review of our teaching and learning programs across the new combined 

library organization. Identified areas for change. 

• Provided significant support to students in the ethical use of AI.  Produced a very popular AI 

citation guide.   

• Opened the new Virtual Reality space in the Lyons New Media Centre.  

• Partnered with the MacPherson Institute to support the campus’ Open Educational 

Resources (OER) program. (OERs are free, openly licensed textbooks and other learning 

materials. They reduce financial barriers for students and empower instructors to easily 

customize course content.)  

• The Campus Classroom Technology (CCT) team upgraded the technology in 13 classrooms in 

2024/25 and 14 classrooms in summer 2025.   Also launched a new and expanded Campus 

Classroom Directory to help faculty and students make more effective use of learning 

spaces. 

• Collaborated with the OVPTL and the CIO on the campus’ Video Capture and Content 

Management Review.  

• Plan for re-opening the Innis Library in the new McLean Centre (December 2025 / January  

2026). 

• In partnership with the Faculty of Humanities, delivered over 40 Sherman Centre for Digital 

Scholarship workshops per year focused on research tools (e.g., Gephi, LaTeX, SPSS), 

research methods and critical considerations of digital scholarship.  

• Hosted WILU, Canada’s premier conference for information literacy and library instruction 

 in 2025. Attended by 200 delegates from across Canada.   
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Research and Scholarship 

 

• Completed the five-year review of the Lewis & Ruth Sherman Centre for Digital 

Scholarship (in collaboration with the Faculty of Humanities).   

• Led the creation of the campus Institutional Strategy for Research Data Management 

(RDM) mandated by the Tri-Agency.  

• Licensed scite.ai for campus (analyses citations in scientific papers). 

• Led the 3-year Digital Research Commons Pilot in partnership with the CTO and the OVPR 

to build a more connected, research-centric approach to digital research support.  

• Launched the “Hidden Collections” project to catalogue rare and unique printed materials 

held in Research Collections. To date, the project has opened more than 2,300 items. 

• Completed the integration of the Hamilton Academy of Medicine donation into the Health 

Sciences Archives. Expanded the Archive mandate to include the history of health care in 

Hamilton. 

• Established a contemporary chapbooks and ephemera collection to collect chapbooks, 

zines, and other ephemeral works.  

• Signed new publishing agreements that support the elimination or reduction of article 

publishing charges for McMaster authors in designated journals. ( For lists of journal titles 

currently included in deals, visit https://hslmcmaster.libguides.com/publishing/apc.) 

Engaging Local, National, Indigenous and Global Communities  

• Established McMaster as the Ontario hub for the Community Scholars Program to provide 

free access to peer reviewed content to designated local non-profit organizations. 

• The Sherman Centre hosted the Social Sciences and Humanities Research Council- funded 

Community Data Toolkits Workshop. 

• Worked with Hamilton Public Library to bring the popular bookmobile to campus weekly! 

• The William Ready Division of Archives and Research Collections hosted an event with the 

British Library celebrating our mutual holdings of Caribbean Literary Papers. 

• Signed an MOU with the Aanischaakamikw Cree Cultural Institute in 2023 to ensure 

culturally-and community-appropriate access to the Harvey Feit James Bay and Northern 

Québec Agreement collection.  

• The HSL collaborated with the Six Nations Health Services on information needs assessment 

and service. 
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Operational Excellence  

• Supported the Budget Committee’s external review of the UL and HSL budgets.  

• In partnership with the Provost and the Dean and Vice-President, Faculty of Health 

Sciences, announced the "Coming Together"  of the HSL and the former UL to form a new 

entity to be called McMaster University Libraries. Working toward our first combined 

budget (fall 2025) as well as numerous joint initiatives. 

• Partnered with McMaster Museum of Art, Facility Services and the architectural firm of 

mcCallumSather to produce a feasibility study for a major renovation of Mills and the 

Museum.   

• In collaboration with Human Resources, introducing Phase 1 of a new Learning Framework 

for all McMaster University Libraries employees.   

• Actively participating in the Keep@Downsview shared collection program, a partnership of 

six Canadian academic libraries to ensure long-term preservation and access to print 

collections while better aligning on-campus library print collections with user needs. 

   
Key Initiatives for the Next Three Years  

Inclusive Excellence   
• Review and, where necessary, revise our hiring practices to create more welcoming 

experiences for candidates.    

• Conduct collections analyses to ensure that the books, journals, maps, and archival 

materials we acquire reflect diverse voices (works by and about Equity-Deserving Groups), 
drawing on results of the ITHAKA S&R collection assessment project where appropriate.  

• Engage in national and provincial efforts to address offensive language in library catalogues 

and archival finding aids. Engage with local communities to guide McMaster’s 

implementation of remediation efforts. 

  

Teaching and Learning   
• Develop a workshop series for students focused on critical information and AI literacy skills. 

• Pilot a new peer leaders program for undergraduate students in partnership with the 

Writing and Academic Skills Centre. 

• With MacPherson, oversee the selection of successful Open Educational Resources grant 

recipients (so long as funding permits).  

• Actively promote our Virtual Reality / Augmented Reality equipment and space in the Lyons 

New Media Centre. 

• Increase capacity to support online learning (tutorials, guides, videos) in alignment with the 
Digital Learning Strategic Framework.   

• Collaborate with UTS, MacPherson and the V.P. Teaching & Learning to propose a strategic 

direction for Lecture Capture and Video Content Management at McMaster. 

  

Research and Scholarship   
• Complete the implementation plan for the campus Research Data Management (RDM) 

Institutional Strategy – as mandated by the Tri-Agency. 
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• Complete the Digital Research Commons Pilot (with the OVPR and CTO).  

• Work with the campus community to support the campus adoption of DORA (Declaration 

on Research Assessment).  

• Deepen our bench strength in support for Open Science (upgrade our institutional 

repository and digital archive, explore campus expenditures for Author Publishing Charges). 

• Continue to expand and refine the Libraries’ research impact and bibliometrics service to 

support changing practices with scholarly credit and research impact assessment.  

• Upgrade the discovery platform for our internationally renowned Bertrand Russell Archives. 

Seek out grant funding as required.    

• Upgrade the McMaster Experts website to make it easier for users to learn more about 
McMaster’s researchers, their expertise and scholarly works. 

  

Engaging Local, National, Indigenous and Global Communities   
• Expand the Community Scholars Program for Hamilton non-profit organizations. Continue to 

build our role as the provincial hub for the program. 

• Support the Walls to Bridges program by assisting with resource selection for a joint 
McMaster and correctional institution credit course.   

• Co-host the Space and Place Conference with Hamilton Public Library (conference will 

highlight different ways Hamilton’s communities think about their built and natural 

environment (through mapping, art, storytelling, indigenous knowledge, etc.) 

• Expand our collections of print and digital materials by and about Indigenous people.   

• HSL will complete the Indigenous Curriculum review with the School of Medicine and grow 

the knowledge navigator program with the Indigenous Health Learning Lodge. 

• Leverage our Caribbean collections to support the African & African Diaspora Studies 

program. 

• Contribute content digitized from McMaster’s rare and unique collections to global and 
national digital repositories such as HathiTrust and Canadiana. 

 

Operational Excellence 

• Continue to focus on cost containment to ensure that every dollar is spent to support university 

priorities and in alignment with the needs of our academic units. 

• Continue the work of bringing the HSL and the former University Library (Mills, Innis, and Thode) 

together into the new McMaster University Libraries. Focus on combining our budgets, strategic 

plans and digital assets (webpages, etc.) 

• Support the campus’ Smart Classroom and Smart Buildings projects. 

• Support the University’s capital campaign.  Advocate for inclusion of a major renovation of Mills 

Library and the McMaster Museum of Art. 

• Begin building the foundational policies and practices for the University Archive.    
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Deep Dive #1:  Reimagining Mills Library and the McMaster 

Museum of Art as “The Cultural Nexus” of Campus 

In late 2021, Carol Podedworny (Director of the McMaster Museum of Art) and Vivian Lewis 

(Associate Vice-President and University Librarian) proposed the idea of conducting a feasibility study 

for a possible renovation of Mills Library and the McMaster Museum of Art to the Provost and the 

AVP Facilities. The proposal was framed as a “bold new vision for re-imagining the main library and 

the Museum as a “cultural nexus” for campus.”    

• To become a true catalyst for intellectual engagement, discovery and creativity on

McMaster’s campus.

• To reflect McMaster’s unique convergence of libraries, archives, and museum spaces in

the life of scholars and students.

• To resolve significant high-risk and reputation-tarnishing deficiencies in both spaces,

including:

o McMaster Museum of Art:

▪ Four out of five collection storage vaults are under grade. All are at
capacity and have insufficient security measures in place given the value

of the collection ($130M).

▪ Fire system is water sprinklers in vaults and galleries.

▪ No public facing elevator in a four-story public space.

▪ Shared loading dock is a compromised security consideration.
▪ Insufficient and inadequate exhibition, education and meeting space.

o Mills Memorial Library:

▪ Inadequate study environments (crowded, noisy, uninspiring).

▪ Building doesn’t meet code requirements or contemporary expectations

for accessibility.

▪ Insufficient power and data supply.
▪ Complex / confusing navigation.

▪ Insufficient and inadequate exhibition, education and meeting space.

▪ William Ready Division of Archives & Research Collections:
▫ An extraordinary collection hidden in the basement with aging

and unreliable security, inadequate collection, teaching,
programming, and reading areas – and substantial concerns

about water damage to irreplaceable  collections.
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▪ University Archives: Inadequate space to support the collection of 

university material deemed to be of perpetual historic value. 

• To foster collaboration across the two units and collections to support research, 

teaching, and public programming.  

• To signify McMaster’s commitment to its world-class cultural heritage with facilities that 

reflect their stature, including a shared preservation lab to provide ongoing care.  

• To create extraordinary, purpose-built learning environments for McMaster’s students 

and scholars to engage directly with these rare and unique materials.  

• To create welcoming, barrier-free, and mental-health positive spaces for diverse 
communities.   

• To create world-class exhibit and public programming spaces that attract and inspire 
visitors from McMaster, the Hamilton community, and around the globe.  

In 2024, with generous support from the Provost, the award-winning architectural firm of 
mcCallumSather was appointed to conduct the feasibility study.   

The feasibility study identified two potential options:   

• $94.2M to reconfigure existing spaces.  

• $149.2M to reconfigure existing spaces and build a 65,000-square foot addition on the east side 

of the building. The extension is imagined in the Campus Master Space Plan. 

 

Current Status:   
• The Provost (now our President) and the VP Operations & Finance have reviewed the feasibility 

study. They have encouraged the Library and Museum to convert the feasibility study into the 

beginnings of a fundraising pitch for possible inclusion in the capital campaign. They noted that, 

to be successful, McMaster would probably need to identify multiple revenue sources 

(government grants, donations, etc.)   

• The proposal has been shared with members of University Advancement for possible inclusion in 

the capital campaign. 

• The new Director of the McMaster Museum of Art (Mary Reid) and the Associate Vice-President 

and University Librarian (Vivian Lewis) are working on the beginnings of a fundraising pitch 

document for consideration by University Advancement and the Campaign Steering Committee.  

The two leaders are convinced of the critical importance of the project and the existence of 

wonderful donors willing to invest in it! 
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Deep Dive #2:  Establishing a University Archive 

What is a University Archive? 

• A program to collect, organize, preserve, and make accessible a set of records and materials

with long-term value that document an institution’s origins and development and the

activities and achievements of its officers, faculty, students, alumni, and benefactors.

Objectives 

• Supports the University Secretariat’s role in ensuring FIPPA compliance to provide access to

University information through an open and transparent archives management program.

• Partners with the records management function in the appraisal and retention of records

deemed historical and/or significant as part of records disposition.

• Safeguards institutional memory and demonstrates that McMaster’s history matters.

• Enables the University to better tell its story through research, public programming,

outreach and events.

• Supports the Communications, Marketing and Public Affairs office and related activities in

departments and faculties by collecting and preserving materials such as photographs,

maps, university publications, and other materials.

• Supports University Advancement in building relationships with current and prospective

donors and maintaining connections with McMaster graduates and their families.

• Supports research and teaching by preserving and making available records that document

the activities and experiences of the diverse McMaster community.

Doesn’t McMaster Have a University Archive Already? 

No, McMaster is the only U15 member without an established university archives program for the 

preservation and management of its permanent institutional records.   

• The University Library’s William Ready Division of Archives and Research Collections, while

renowned for its holdings, is truly a special collections unit, focused on rare books and

personal archives that advance the University’s teaching and research mission. The Ready

Division holds a modest volume of materials relating to the University’s history, but

University records lie outside the Division’s current collecting mandate.

• A portion of the University’s records from the time of its establishment through 1957 are

held by the Canadian Baptist Archives and, as such, are currently outside the University’s

management.
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• The Faculty of Health Sciences has a well-established archive of its own documents.  The 

University Archive will serve to link these various collections together.   

• The establishment of a university archives has been discussed on several occasions, 

including an extensive study led by consultants Saunders, Richan and Associates in 2000. 

Until recently, we didn’t have the right people and commitments in place to proceed.   

Current Status: 
 

McMaster University Libraries has reallocated funding to hire Tracey Krause as the inaugural 

University Archivist with a start date of September 29, 2025. Tracey will begin establishing 

foundational components of the archives program such as:  

• Complete background research and visits to other university archives to identify best 

practices  

• Work with the Privacy and Records Management Specialist (Trudi Wright) to integrate 
university archives with records management processes, particularly long-term retention 

and disposition. The archivist will participate in records management pilot projects and 

implementation conducted by the University Secretariat with university offices and 

departments.   

• Draft an initial collection development policy for university archives outlining the 

anticipated scope of the collection.   

• Collaborate with the FHS Archivist and Privacy and Records Management Specialist to 

develop disposition planning for archival records in the McMaster Records Retention 

Schedule (MRRS).  

• Develop appraisal guidelines, accessioning procedures, and guidelines for access to 

university records based on best practices for university archives.  

• Develop necessary forms and guidelines for departments/donors on how to prepare their 

records for transfer.  

• Develop relationships with campus partners (e.g., Privacy and Records Management 

Specialist, Health Sciences Archives, Canadian Baptist Archives, and others)  

• Plan and initiate a project to identify university records that currently exist on campus and 

where located, highlighting at-risk items and other high-priority records to transfer. 
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Appendix I 

Proposed Addition to Mills Library and the McMaster Museum of Art 
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MEMO 

TO: University Planning Committee 

FROM: Dr. Gianni Parise, Vice-President, Research 

RE: Governance Model Change for Farncombe Family Digestive Health 
Research Institute (FDHRI) 

DATE:  September 8, 2025 

On behalf of the Committee on Research Institutes, I would like to recommend that the 
governance model of the Farncombe Family Digestive Health Research Institute (FDHRI) be 
changed to that of a Joint Governance Initiative between McMaster Faculty of Health Sciences 
and Hamilton Health Sciences Corporation.   The requested change has been thoroughly 
reviewed and unanimously approved by McMaster’s Committee on Research Institutes.  

Please see the attached letter which provides additional details of the request. 

Attch. 

cc: Provost and Vice-President (Academic) 
Dean and Vice-President, Faculty of Health Sciences 
Vice-Provost and Dean of Graduate Studies 
University Secretary and Chief Governance and Privacy Officer  
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 Vice Dean, Research   1280 Main Street W.   
 Faculty of Health Sciences HSC – 2E16  
  Hamilton, Ontario,   
  Canada   L8S 4K1   
 

 
Tel. 905-525-9140 ext. 22814 

e-mail: bramsonj@mcmaster.ca 
https://fhs.mcmaster.ca/ 

 

 
28 May 2025 
 
Dr. Andy Knights 
Acting Vice-President, Research 
Gilmour Hall, Room 208 
 
RE: Change in Governance of the Farncombe Family Digestive Health Research Institute (FDHRI) 
 
Dear Dr. Knights, 
 
Gastroenterology is an important area of research focus for McMaster’s Faculty of Health Sciences (FHS) 
with major support from philanthropy, public funding sources and commercial contracts. Our success is 
limited, however, by our access to clinical suites that are required to perform key translational and clinical 
research. These suites are governed by Hamilton Health Sciences (HHS). Through discussion with the 
Vice President, Research at HHS (VPR HHS), we have devised a plan to augment the capacity for clinical 
gastroenterology research. Increasing the visibility of FDHRI through a joint governance model that would 
involve reporting through the Board of Directors at HHS will enable the VPR HHS to elevate the 
importance of research at FDHRI to the HHS Board and justify the need for the highly sought after clinical 
research space.   
 
Modern gastroenterology research is critically dependent upon close linkage of basic discoveries to 
clinical applications. Optimal translation of the work performed by researchers in FHS to improved 
outcomes of patients at HHS requires a joint governance structure where both university and hospital 
research administrators work with RCI directors to identify unmet clinical needs that will serve to drive 
research directions and ensure that promising research outcomes are implemented in the clinical setting 
as swiftly as possible. Joint governance also improves resourcing as the joint RCI will have access to 
financial and in-kind support from both FHS and HHS.   
 
We would like to convert the current “University only” governance model of FDHRI to a Joint Institute 
model as defined in our affiliation agreement with HHS. This modification in governance will only involve 
the addition of the Vice President, Research from HHS to the Governing Board of the FDHRI. All other 
aspects of the original establishment of the Institute will remain the same. The FDHRI will continue to 
adhere to McMaster’s governance policy for RCIs and will abide by McMaster’s terms of reference for 
Directors of joint University-hospital institutes and centres (attached). There will be no change in 
Directorship or governance plan for the FDHRI, nor its alignment with the McMaster Strategic Plan. 
 
I trust that you will agree that this small change to governance will have a marked impact on the FDHRI 
and will support this request. 
 
Yours sincerely, 
 
 
 
 
Jonathan Bramson, Ph.D. 
Vice Dean, Research 
Professor, Department of Medicine 
John Bienenstock Chair in Molecular Medicine
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Generic Terms of Reference for the Director 

of a Joint Hospital/University Research Institute/Centre 

 

 

 

Reporting Relationship 

 

The Director of an Institute/Centre that has been established jointly with approval from the 

Hospital Board of Trustees and the University Senate will be accountable to the Hospital 

Corporation through the President & Chief Executive Officer or delegate and to McMaster 

University through the Dean/Vice-President, FHS or as delegated to Departmental Chair as 

appropriate. 

 

Responsibilities 

 

The responsibilities of the Director include the overall leadership and vision of the 

Institute/Centre.  The broad responsibility of the Director is to nurture and strengthen the science 

of the Institute, and to interpret and implement policy advice of the Scientific Advisory 

Committee and the policy decisions of the Institute/Centre Governing Body.   In carrying out this 

broad responsibility, the Director will: 

 

Research 

 

 Develop and articulate a vision and research mandate for the Institute  

 Provide leadership to achieve standards of excellence in the Institute 

 Communicate research and research training activities of the Institute to Hospital and 

University Departments 

 Foster a collegial and interactive atmosphere that will support and enhance the research 

goals 

 Act as an articulate spokesperson for the Institute locally, nationally and internationally and 

maintain a high visibility with granting councils and policy makers, in collaboration with 

the Hospital and University 

 Provide career guidance, mentoring and assistance in grant applications to members of the 

Institute 

 Participate actively in the commercial development activities of the Institute, in compliance 

with Hospital and University policies 

 Interact with the clinical staff of the Hospital to develop clinical research programs and 

foster the involvement of clinician-scientists in research 

 

Human Resources 

 

 Recruit new health professionals and scientists, in collaboration with the Hospital 

Department Chief and University Department Chair, and foster their development 

 Work with McMaster University, Affiliated Teaching Hospitals, and external stakeholders 

in the pursuit of research excellence 
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 2 

 

Education 

 

 Facilitate training opportunities for faculty and students in the areas of clinical and basic 

research 

 

Management 

 

 Responsible for the management of the Institute/Centre (personnel, finance, purchasing, 

facilities, information systems) working within the relevant Hospital and University 

structures 

 Conduct an annual review of research activities with the Institute and provide an annual 

report on research to the Governing Body 

 Develop annual research and operating budgets for the Institute/Centre and annual reports 

on the use of funds and resources provided by Hospital and University to support the 

infrastructure 

 Ensure the ethical conduct of research and the stewardship of funds for the Institute/Centre 

consistent with the mission of the institutions 

 

Fundraising 

 

 Participate actively with the Hospital and University Foundations on the development and 

implementation of fundraising strategies needed to secure the necessary funding base for 

the Institute 

 

 

Term of Appointment   
 

The Director will be appointed for a five-year term, by the President/CEO of the Hospital and the 

Dean/Vice President FHS, renewable for a further five-year term.  This review process should 

focus on the success of the Director in maintaining a high standard of research excellence for the 

Institute as determined by criteria measuring the support and development of productive, 

internationally recognized programs in leading-edge areas of research.   
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MEMO 

TO: University Planning Committee 

FROM: Dr. Gianni Parise, Vice-President, Research 

RE: Centre for Scholarship in the Public Interest (CSPI) Reporting Change 

DATE:  September 8, 2025 

On behalf of the Governing Board for the McMaster Centre for Scholarship in Public Interest 
(CSPI), I request the transition of CSPI as a Senate approved Research Centre reporting to the 
OVPR to a Centre reporting to the Faculty of Humanities. At the conclusion of the five-year term 
of the Director of CSPI, Dr. Henry Giroux, CSPI will be closed on 30 June 2030. 

CSPI was established as a McMaster Senate approved Research Centre in 2012, reporting to the 
Office of the Vice-President, Research. From its inception Dr. Giroux was its Director. Dr. 
Giroux has been the force behind CSPI activities since its foundation. As required by the RCI 
guidelines document, the first five-year review of CSPI was held earlier this year. While the 
External Review Board (ERB) report supported a continuation of CSPI, it noted the confusion 
created by the question of the administrative home of CSPI. To rectify, the Governing Board is 
recommending that CSPI be transitioned to a Centre in the Faculty of Humanities. For some 
time, the locus of CSPI activities has resided in Humanities. Dr. Giroux's appointment is in the 
Department of English & Cultural Studies, the principal collaborators of CSPI are drawn from 
Humanities, and the funding that sustains CSPI is from Humanities. 

cc: Dean, Humanities 
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