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Faculty of Science Report to the UPC
November 2025

1. Context

The Faculty of Science is a research-focused, student-centered Faculty at the heart of
McMaster University. Our vision is “Transforming our world through science” and our
mission is “Advancing scientific discovery and understanding to address local and global
challenges through education, research and engagement, to serve current and future
generations.”

Reflecting its mission, the Faculty of Science has sought opportunities to grow and
respond to the challenges that we have faced. While responding to budgetary pressures
and other challenges, we have continued to emphasize and innovate within the spaces of
our core missions of teaching and research. By way of example, over the past five years, 19
new full-time faculty members have been recruited, including nine new faculty members in
2022 alone. We have advanced Equity, Diversity, Inclusion and Indigeneity (EDII) through
various efforts, including the appointment of an inaugural Associate Dean, EDII, the
development of a best practices document for graduate student recruitment, and the
launch of the Concurrent Certificate in Anti-Racism, Inclusion and Equity (ARIE). On the
undergraduate academic front, the Faculty of Science continues to lead with innovations
in our curriculum and programming. This is facilitated through collaborative efforts by our
Departments and Schools and our Office of the Associate Dean, Undergraduate

Studies. Throughout the pandemic, while many Universities were postponing or
cancelling laboratory programming, we responded by creating flexible teaching and
learning arrangements, including deploying our highly successful ‘at-home lab kits’ to
thousands of students that were enrolled in our foundational first year Physics and Biology
courses. Based on our long-term and award-winning experiences with blended and online
learning, the Faculty has recently deployed the Online Learning Pilot Project (2025) with
the goal of amplifying new and existing online learning opportunities. We believe that
these additional online learning modalities will continue to help attract and retain high-
performing and engaged students, while providing them with flexible and innovative
programming options. We have recently launched a number of online courses, with
additional new online options debuting in the coming year. Through the efforts of our Office
of Undergraduate Research (the first of its kind in Canada!), we are growing our experiential
learning opportunities for our undergraduate students through a variety of new 1-unit
courses, together with novel entrepreneurial course opportunities. We continue to support
students with additional experiential, work-integrated learning and co-op opportunities,
together with career programming and supports through the work of our Science Careers &
Experience Center. Excitingly, we will also welcome our first cohort of students to the
Susan Cunningham Leadership Academy.

The previous examples reflect a few of the highlights and innovations that have occurred
within the Faculty. The past five years have also seen substantial changes for the Faculty
itself, the broader university, and our society. The pandemic, changing funding
environments, geo-political events, and decreasing trust in science and the mission of the
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higher education sector are but a few of the challenges that we have faced and/or continue
to face.

2. Organizational Overview of the Faculty of Science

Science is the largest Faculty by FTE student enrollment, with over 8,400 undergraduate
students registered in the 2024/25 academic year, with 1,611 students convocatingin
spring 2025. In addition, there are some 600 graduate students, including 215 international
graduate students, engaged in advanced research. The Faculty includes eight academic
units. These include 6 Departments: Biology; Chemistry & Chemical Biology (CCB),
Kinesiology; Mathematics & Statistics (M&S); Physics & Astronomy (P&A); and Psychology,
Neuroscience and Behaviour (PNB); and 2 Schools’: the School of Earth, Environment &
Society (SEES); and the School of Interdisciplinary Science (SIS).

The Faculty offers over 60 undergraduate programs, including the innovative Integrated
Science (ISci) program. Some programs offer the opportunity for professional disciplinary
certification, including the Professional Geoscientists of Ontario (PGO) certification and
GIS Professional in EES, and the Medical Radiation Science accreditation offered through
SIS/Mohawk College. The Faculty also offers several Concurrent Certificates, including
Science Communication, Environmental Sustainability, Geographic Information Science,
Urban Studies and Planning, Scientific Computing, Quantum Science and Technology,
Kinesiology, and Anti-Racism, Inclusion and Equity (ARIE). The Faculty of Science offers 32
graduate degrees across 7 of its Departments and Schools?, including four
interdisciplinary programs (Computational Science and Engineering (CSE), Neuroscience
(MiNDs), Chemical Biology, and Radiation Sciences.

The total tenured/tenure-stream faculty complement (as of June 30, 2025) is 172, along
with 34 teaching-stream faculty and 9 Contractually Limited Appointments (CLAs).
Teaching-stream and tenure-stream faculty are supported by 149 FTE administrative and
technical staff and 12 part-time/casual/student staff members. Faculty member renewal
occurs through the Faculty Appointments Advisory Committee (FAAC). The FAAC is
currently accepting proposals for new faculty hires which, if approved, would start July
2027.

The Faculty is also home to several Research Centers (some of which we partner on),

Institutes, and Platforms that enhance research and collaborative work across the Faculty
and University. Research Centers include the McMaster Climate Change Centre, the McMaster
Institute for Music and the Mind, and PACE - Physical Activity Centre of Excellence. Core Research

" Departments and Schools are organizationally equivalent. Hereafter, we use “department” to refer to both,
except when referring to specific schools (EES and IS). Likewise, “Chairs” and “Directors” serve the same
role. Chairs will be used throughout the document but also refer to Directors.

2The School of Interdisciplinary Science does not offer a graduate program at this time. Some of its faculty do
teach graduate level courses.
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Platforms include CALM: Centre for Advanced Light Microscopy, LIVELab, McMaster Regional
Centre for Mass Spectrometry (MRCMS), Nuclear Magnetic Resonance (NMR) Facility, and
LabStores. Inter-Faculty Research Institutes & Centers with that include substantial participation
by Science Faculty include McMaster Institute for Research on Aging, McMaster Institute for
Transportation & Logistics, Brockhouse Institute for Material Research, MacDATA Institute,
McMaster Nuclear Reactor, Canadian Centre for Electron Microscopy, McMaster Analytical X-Ray
Diffraction Facility (MAX), Biointerfaces Institute (Bl), and the McMaster Weather Station and
Hamilton High School Weather Network.

Current and On-Going Initiatives

Faculty Renewal: Given existing retirement agreements, our Faculty complement will
shrink by a minimum of 10 members by 2029,with most of these retirements among
research faculty. To maintain our research profile and the viability of our graduate
programs, there is an urgent need for faculty renewal in priority areas while recognizing
budget concerns. Our Faculty Appointments Advisory Committee (FAAC) is currently
reviewing proposals, with July 1, 2027 the anticipated start date for new hires pending
budget approval. It is anticipated that most of the proposals will focus on the recruitment
of tenure-track faculty given the need for research faculty renewal and a research/teaching
track faculty ratio that is near the maximum allowed.

Science Review: Given the change in faculty leadership, the Provost requested an external
review of the Faculty of Science. We have recently submitted the self-study to her office. It
is expected that the review will occur early in 2026.

LSB Renovation: Plans are proceeding for the renovation of LSB, with an anticipated start
of Spring 2026. Working with Facilities and building occupants, we believe a single-phase
decant/renovation is possible, saving time and money. Renovation of LSB will provide a
significantly improved infrastructure for the Biology department. The official opening of the
new Greenhouse in summer 2025 was a welcome addition to the facility, although some
operational issues remain.

Strategic Plan: Given the current Faculty of Science Strategic Plan expires at the end of
2025, a new Strategic Plan is needed. With the intention of laying the foundations for a new
Strategic Plan and priming the incoming permanent Dean with background material and
insights into the Faculty’s direction and aspirations, the Acting Dean drafted and initiated a
consultation process for a revised Strategic Plan during the summer of 2025. This includes
engagement during General Faculty Meetings, with guest speakers providing faculty
members with context in planning for a new strategic plan. These topics include
discussion of SMA4, community engagement, entrepreneurship, and the new Strategic
Plan from McMaster’s Equity & Inclusion Office (EIO); Faculty Council discussions; and a
December 2025 retreat where we will start to seek input and feedback. Engagement will
continue in the 2026/27 academic year, including a follow-up retreat in May 2026, with the
final document also referencing the university-wide strategic plan.
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New Course and Program Options: Capitalizing on existing courses and structures,
Science is actively pursuing new programs and course options at the Undergraduate and
Graduate levels that can grow revenue. Examples of new programs in the planning stages
at the undergraduate level include new on-line course offerings, partnering with the
Faculty of Humanities to bring forward a Honours BA in Music and Science (i.e., Music and
Math, Music and Biology, Music and Physics), and new partnerships with other institutions
(i.e., UGA). At the graduate level, new Graduate Certificates (i.e., in Science
Communication) are under development, while new certificates in Physics and Astronomy
have been approved.

SCEC and Careers Support: Through our Science Careers and Experience Center (SCEC)
office, Science is building a robust toolbox for our undergraduate students to grow their
employability. This includes the new Design Your Science Career! and The Science
Professional Competency Framework. We are extending these so that Graduate students
can also take advantage of these tools.

Budget: The Faculty of Science is experiencing a substantial and projected ongoing
structural deficit that will eliminate any existing appropriations in the next two years. As
with other faculties, the continued tuition freeze challenges the ability to sustain programs
and ensure that facilities for research and teaching meet the needs of the faculty. As part
of the budget planning process, we have engaged in budget consultation discussions with
key stakeholders each year, with the intent of increasing awareness of the budget, identify
core activities to maintain, identify opportunities for increased efficiency and revenue, and
considerations for fiscal and operational risk management. Our top priorities are
excellence in student experience, research impact and community engagement. Under
the leadership of Dean MacDonald, the Faculty of Science also engaged in a 3-phase
deficit management plan and we continue to explore measures to grow revenue and cut
costs.

Continued Support of EDII: Given external challenges, itis essential that we continue to
champion and advance EDII.

Strengthening Our Research Culture: The Faculty of Science has a long history of
excellence in research. Science is focused on a number of initiatives to strengthen our
research culture, including supporting the MIRIT proposal, leveraging Pre-Seed funding,
enhance industry relationships and commercialization, supporting faculty research
applications, and investing in core research facilities, amongst other initiatives. We are
also looking to introduce (or re-introduce) recognition for faculty members such as the
Science Chairs initiative.

University Advancement and Campaign: A number of key Science-aligned initiatives are
included in the University campaign priorities, and we are actively working with our
Advancement team to explore opportunities. This includes the Planetary Heath initiative
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and the development of a Masters degree in Planetary Health, drawing upon teaching and
disciplinary expertise in Science, Engineering, and Business.
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McMaster Accessibility Advisory Council

September 2024 — August 2025 Accessibility
Activity Report

MEMO

DATE: November 17, 2025

SUBJECT: McMaster Accessibility Advisory Council — Annual Accessibility Activity
Report

TO: Dr. Susan Tighe, President and Vice-Chancellor
Dr. Maureen MacDonald, Provost and Vice President (Academic)
Saher Fazilat, Vice-President (Operations and Finance)

FROM: Dr. Barrington Walker, Chair, McMaster Accessibility Advisory Council
(MAAC), and Vice Provost, Equity and Inclusion

Paula Hearn, Associate Director, Accessibility and Disability Inclusion,
Accessibility Program, Equity and Inclusion Office

Please find enclosed, for your review, the fourteenth (15™) annual accessibility
activity report from the McMaster Accessibility Advisory Council covering the period
September 1, 2024 to August 31, 2025.

The McMaster Accessibility Advisory Council, supported by the Equity and Inclusion
Office AccessMac Program, is dedicated to advancing equity and inclusion for the
diversity of persons with disabilities in our university community. The Council is
responsible for ensuring the University’s adherence to the Accessibility for Ontarians
with Disabilities Act (AODA).

1
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Strengthening compliance and strategic activities, including launching a new AODA
Environmental Scan survey process, and responding to a Ministry of Seniors and
Accessibility audit, have been highlighted for this period. The Accessibility Policy was
also rolled out in this period. This was supported by holding 6 information sessions
across the university, the development of new training content, and extensive
communications. Planning has also begun to prepare for a new Accessibility and
Disability Inclusion Strategic Framework and Action Plan, to replace the Plan that will
expire in December 2025.

With greater collaboration across campus for AODA implementation, stronger
operational processes have been established (e.g. launching the new MacMaster
Facility Accessibility Design Standards (MacFADS), and improved training content and
auto-enroll processes for AODA education. Preparing for the future AODA
implementation has also continued, including the conclusion of the development of an
institutional teaching and learning roadmap to strengthen McMaster’s preparedness for
the forthcoming AODA Postsecondary Education (PSE) Standards

The report is divided into summarized sections of compliance-related activities
that have occurred over the last year, with links and contacts for more information.

2
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Part 1: McMaster Accessibility Advisory Council
Updates

Since September 2024, the McMaster Accessibility Advisory Council’'s (MAAC)
membership has remained stable. The following new council members who joined in
2024 continued to participate on the Council throughout this year, including: Omar
Ahmed, Associate Vice-President and Chief Financial Officer, Dr. Steve Hranilovic,
Dean, Graduate Studies, and Ehab Kamarah, Vice-President and Chief Facilities
Officer. The Council also welcomed Miles Riel-Walker, Accessibility Projects and
Training Coordinator, who has supported the Council with minute taking and logistics
over the past year.

Throughout this reporting period, the MAAC has held three (3) virtual committee
meetings (2024: October and December; 2025: April). The Council has been actively
overseeing a wide variety of programmatic and compliance-driven initiatives, which are
outlined in the report below.

Part 2: AccessMac Accessibility Program Updates

Executive Summary

The Accessibility Program (AccessMac) within the Equity and Inclusion Office (EIO) has
existed for over a decade. Its mandate is to form deliberate and strategic partnerships
with faculty, staff, and students to create and maintain a culture of accessibility and
disability inclusion on campus, to act as subject matter experts and provide consultation
to the McMaster Accessibility Advisory Council (MAAC), and to coordinate compliance
obligations under the Accessibility for Ontarians with Disabilities Act (AODA 2005, S.O.
2005, c.11) on behalf of the University.

Across McMaster, there continues to be demand and need for support with
institutional strategic planning, project management and analysis, broad educational
development and programming, operational implementation, disability community
development and facilitated access, and individual or unit-level consultations.
AccessMac has strategically collaborated with campus partners this year to respond to
this demand and identify proactive activities to address accessibility and disability
inclusion concerns.

Capacity and Resources: In this period, with the continued leadership and support
from President Dr. Susan Tighe, (former Provost and Vice-President (Academic)), and
Provost and Vice-President (Academic), Dr. Maureen MacDonald. AccessMac was able
to thrive with the resources provided to the Equity and Inclusion Office including:

+ The establishment of the Associate Director, Accessibility and Disability
Inclusion position (July 2025), a new and critical leadership position that will

4
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help to steer the University’s accessibility and disability inclusion strategies
and practices in the years to come. Paula Hearn was welcomed into this
position, who brings to this position over 14 years of working in the disability
sector, and her lived experience as a person with a disability.

« The full-time position of AccessMac’s Project Coordinator was essential in
reaching AccessMac’s training and engagement goals for the year. There
was a gap in the position being filled between May 2024 and end of
September 2024, as the ongoing candidate search took place. AccessMac
was extremely grateful to welcome Miles Riel-Walker into the position in
October 2024, who brought a great deal of knowledge related to training,
digital accessibility, and intersectional approaches.

» Through the funding of the Accessibility in Teaching and Learning (ATL)
Roadmap Project is funded by the Strategic Excellence and Equity in
Recruitment and Retention (STEER/R) Program and sponsored by Vice-
Provost, Teaching & Learning Dr. Kim Dej. (2023-2025), continued space to
conduct critical analysis of McMaster’s readiness to implement the
forthcoming AODA Postsecondary Education Standards. AccessMac has
been able to work closely with the Accessibility and AODA Consultant of the
STEER/R Project, Kate Brown, to identify opportunities for early adoption of
the forthcoming standards.

Consultations: Throughout this period, the AccessMac Program provided over 217
consultations ranging from referrals, resource sharing, and policy document reviews,
providing direction, feedback and guidance. It should be noted that 63 of these
consultations were with individuals who identified as persons with disabilities. There
remains a steady increase in persons with disabilities (staff, students, and faculty)
bringing forward complaints or requests for support through consultation. This steady
increase in direct requests from persons with disabilities reinforces the need for
resources and support to service the McMaster community. Some of the themes
identified across consultations include parking accommodations (this remains a top
request for consultation), built environment, digital accessibility, employment
accommodations, student accommodations, service animals on campus, training
support, and accessible events.

Training and Engagement Achievements: With AccessMac’s full-time Project
Coordinator in place from October 2024, AccessMac was able to offer both
synchronous and asynchronous trainings. This resulted in 2,844 participants attending
20 synchronous training workshops (e.g. Welcome Week, Policy Information Sessions,
Accessibility 101Anti-Ableism and Anti-Racism and Accessible Events, engagement
events (14 in total), and attending committee and network meetings (27 meetings). The
type of training and information sharing for this period reflects the shift towards evidence
based (data drive) training needs, policy requirements, and operational excellence
initiatives.

5
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Additionally, through asynchronous delivery, 6,047 individuals were trained, this
includes 3,958 individuals who completed the mandatory AODA and Human Rights
Code training, greater than the previous year. Please refer to Appendix A for further
information on training and engagement numbers. The following are the top training
topics covered during this period:

AODA and Human Rights Code

Digital and Web Accessibility

Accessible Events

Anti-Ableism and Anti-Racism

Tailored training — Accessibility and Disability Inclusion 101

abhwN =

New and Updated Training Content: To ensure accessibility and disability inclusion
training remains current, the following was updated:

e AODA and Human Rights Code Training (Mandatory): videos were updated
and published on the Avenue to Learn course shell and remain open access on
the Accessibility Hub.

e Accessibility Policy training: a new training video was developed and is
embedded into the mandatory AODA and Human Rights Code training course.
Anyone who has taken the mandatory course in the past three years is eligible
to take the stand-alone Accessibility Policy training course available on Avenue
to Learn. The video is also available on the Accessibility Hub.

¢ Inclusive Excellence Leadership Program: AccessMac has worked closely
with Human Resources to shift the “Creating Disability Inclusive Work Culture
through Accommodations and Accessibility Approaches” course from an
asynchronous to a synchronous training course. Additional materials related to
inclusive workplaces, legislative compliance, and psychologically safe
workplaces have been included in the course.

¢ New training content: in response to complaints and consultations that come
through the Equity and Inclusion Office, new training materials have been
developed, for example, related to anti-ableism, gender and race. Additionally,
as required by the McMaster community, diverse training content has been
created and presented, for example on accessible and inclusive events and
meetings.

The investments in creating new training materials supports AccessMac’s approach of
responding to the changing compliance, accessibility and disability inclusion landscape,
and preparing content that can be reused in the future.

Next Steps

An important deliverable that AccessMac will be coordinating in the coming reporting
period is the development of renewed Accessibility and Disability Inclusion Strategic
Framework and Action Plan. The Multi-Year Accessibility Plan is a requirement under
the AODA,; the current Plan expires in December 2025. Work has already begun to

6
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establish an advisory committee to guide this work, and arrange for community
consultations.

Part 3: Accessibility Policy

Executive Summary

Roll out of McMaster’s Renewed Accessibility Policy: In 2025, dissemination
activities have been carried out including: 6 information sessions for the McMaster
community (general community members, faculty, students, employee resource groups,
and for units named in the Policy). A training module has also been developed on
Avenue to Learn and embedded within the existing AODA and Human Rights Code
mandatory training course. For units and union groups that required in person trainings,
AccessMac supported Managers in these areas to provide sessions where staff could
video the Policy training video together, and training recorders were completed.

The renewed Policy has been published on the Secretariat’s website (in 3 different
accessible formats), the Accessibility Hub, and shared widely with the community, for
example through the Daily News and within the Human Resources Update.

Next Steps

Training on the new Policy will continue to be rolled out and completed by campus staff,
faculty and student leaders through the various channels. Beyond awareness raising,
the Equity and Inclusion Office will continue to use this Policy to support and guide
accessibility on campus, including through consultations and complaint resolutions.

Part 4: AODA Compliance

Executive Summary

AODA Desk Audit Response: In January 2025, the Ministry of Seniors and
Accessibility opened an AODA desk audit for McMaster University. The Ministry
requested the completion of an extensive audit template, which required

providing additional evidence of compliance related to all 5 of the AODA Integrated
Accessibility Standards Regulations. The EIO coordinated the audit process and worked
closely with campus partners to collect all required documentation and sources of
evidence (e.g. policies, templates, photos, explanations). On March 31, 2025, the
Ministry indicated that all audit responses were met and satisfactory, and

they successfully concluded the desk audit for McMaster.

Preparing for the 2025 AODA Compliance Reporting: In preparation for the
province’s December 31, 2025, biennial AODA compliance reporting, the McMaster
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Accessibility Advisory Council in coordination with the AccessMac Program launched
the 3 AODA Compliance Environmental Scan Survey in June 2025, using a new data
collection process. To increase efficiency and sustainability, the EIO partnered

with McMaster’s Institutional Research and Analysis Office to create a more systematic
and accessible data collection process. An online AODA Environmental Scan Survey
was developed (using Microsoft forms) and was administered to reporting units across
the University in June 2025. By August 2025, all units had responded. In total, 12
central units and 14 sub-units at the University directly responded to the survey, with an
additional 26 sub-units feeding into central unit reports. The survey consisted of 13
general compliance-related questions, 45 specific compliance questions distributed to
relevant units, and 7 non-compliant questions. Non-compliance questions were a new
addition this year to the survey to stimulate consideration and tracking of indirect
activities and processes that support compliance, for example inclusive planning and
budgeting, consultation with persons with disabilities, and role specific training.

To display survey results, Power Bl and SharePoint are being used to

create customized spaces for each reporting unit. These AODA compliance spaces will
provide a centralized, unit-specific eco-system to house compliance status progress,
related files and data, resources, and a feedback mechanism between the unit and the
Equity and Inclusion Office.

Next Steps

In the coming period, analysis of the survey data will take place, and efforts will begin to
address areas needing additional compliance improvements. The Equity and Inclusion
Office will provide detailed feedback to all units that reported, providing customized
support to reach compliance before December 31, 2025.

All data from this Environmental Scan will inform the completion of the 2025 AODA
Accessibility Compliance Report, which will be submitted to the Ministry of Seniors and
Accessibility by December 31, 2025.

Part 5: Web Accessibility

Executive Summary

Website Accessibility Compliance: Continuing the work started under the 2021-2022
Web Accessibility Plan (Roadmap), the University developed a McMaster Web
Accessibility Compliance Workplan in agreement with the Ministry of Seniors and
Accessibility in 2023. In November 2023, an agreement was reached granting
McMaster an extension to achieve web accessibility compliance by December 31, 2024.
McMaster’s Institutional websites were prioritized for full website accessibility
compliance during this process. The Equity and Inclusion Office worked in partnership
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with University Technology Services and other campus partners to implement this plan
which was successfully completed and approved by the Ministry of Seniors and
Accessibility in December 2024. Some of the key deliverables achieved through the
Compliance Workplan include:

e A PDF Remediation campaign that offered website administrators a
structured timeline and instructions to remove any unnecessary PDFs and
remediate any remaining PDFs to enhance accessibility. This project was
completed in 2024 and is repeatable.

e A new website inventory based on Microsoft SharePoint was created to help
institutional website owners track, maintain and report on their website’s
compliance with AODA.

e Continued development and delivery of educational resources and
information through a refreshed AODA Web Accessibility SharePoint.

e Adopting and implementing a quantifiable industry standard, called the
WebAIM scale, to help institutional website administrators better track, report
and improve their website’s accessibility.

e Establishing campus community networks and a community of practice for
web accessibility

e Support services offered to website administrators, including 1:1 consultations
with a Website Accessibility Specialist and group information sessions.

e A senior leadership Steering Committee, and an Advisory Group (time bound)
were formed to further web accessibility work on campus.

Next Steps

McMaster will continue to monitor and report on website accessibility of institutional
websites. The university’s enterprise scanning tool, Pope Tech, will remain available to
help facilitate ongoing testing of McMaster websites. Support and educational resources
will be promoted to ensure McMaster website owners are aware of their responsibilities
and have access to the tools they need for compliance. The website accessibility
SharePoint will be updated regularly and continue sharing information and resources for
the campus community. Additionally, the website accessibility community of practice will
remain active.

Part 6: Accessibility in Teaching and Learning
Roadmap Project

Executive Summary

The Accessibility in Teaching and Learning (ATL) Roadmap initiative, led by the Office
of the Vice-Provost, Teaching & Learning (OVPTL), entered a new phase in Winter
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2025. The two-year research and engagement project (2023-2025), funded by the
Provost’s Strateqic Excellence and Equity in Recruitment and Retention (STEER/R)
program, concluded with the development of a five-year institutional teaching and
learning roadmap to strengthen McMaster’s preparedness for the forthcoming AODA
Postsecondary Education (PSE) Standards. With that phase complete, implementation
of the Roadmap is now underway, led by the OVPTL’s AODA and Accessibility
Consultant within the Office of the Vice-Provost, Teaching & Learning.

Teaching and Learning Roadmap: Between September and November 2024, the
project team finalized the ATL Roadmap, outlining five interconnected
recommendations to guide institutional readiness. The Roadmap was shared with
project partners, the ATL project team, and the Provost’s Council in early Winter 2025.
The complementary ATL Outcomes Report, documenting the full scope of the two-year
project, is undergoing finalization and was also shared with the Provost in Fall 2025,
with further distribution to be planned.

Embedding Digital Accessibility: From September 2024 to August 2025, OVPTL
representatives advanced digital accessibility through the Digital Learning Strategic
Framework, embedding requirements into educational technology purchasing,
evaluation, and end-of-life cycling. Accessible teaching practices were also integrated
into online course design via the Online Learning Fellows program.

In parallel, the OVPTL has been actively supporting a Partnership in Teaching and
Learning Grant, led by the Faculties of Engineering and Science in collaboration with
McMaster Library Accessibility Services and external consultant Dr. Mahadeo Sukhai, to
test complex alternative text descriptions for STEM diagrams. Testers with disabilities
with STEM backgrounds validated descriptions, and findings will inform a locally
developed Ai tool to help faculty and instructional staff generate instructional image
descriptions.

Strengthen Community and Faculty Support: Between October 2024 and April 2025,
the Student and Alumni Accessibility Council entered its second year with 18 members
with disabilities representing all faculties and levels of study. The Council provided
direct input into accessible teaching and learning practices and informed future project
development.

From January to June 2025, the OVPTL launched a pilot faculty support model for
accessible and accommodation-anticipatory course (re)design, co-led by Student
Accessibility Services and the MacPherson Institute. Under interim VPTL Dr. Catherine
Anderson’s leadership, 24 faculty were nominated by Associate and Assistant Deans,
with 21 from five faculties participating in this high-touch pilot. Focused on assessment
and participation redesign in large and seminar-style courses, the initiative was met with
overwhelmingly positive responses; sustainability planning is underway with the project
team and Dr. Kim Dej.
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Cross-Sector Leadership and Partnerships: From November 2024 to August 2025,
OVPTL representatives participated in Council of Ontario Universities (COU) AODA
PSE Working Groups, co-chairing the Assessment, Curriculum, and Instruction Working
Group and developing a tailored effort/impact analysis tool now used across the sector.

Between January and August 2025, the OVPTL also partnered with the Faculty of
Health Sciences and Facilities Services to begin designing technical and lived-
experience audits for lab accessibility, creating tools for both program-specific and
broader institutional use.

Scholarship and Dissemination: From April to July 2025, the ATL Roadmap project
and its affiliated initiatives were presented at major conferences, including:

e May 2025: Nordic Network on Disability Research (Helsinki, Finland).

e June 2025: Canadian Society for the Study of Higher Education at Congress
(Toronto).

e July 2025: Acceptance to the Association for Learning Technology Conference
(Glasgow, Scotland), scheduled for October 2025.

These events showcased McMaster's emerging leadership in advancing accessibility in
teaching and learning.

Next Steps:

As the Roadmap enters its implementation phase, the OVPTL will be planning next
steps, including working with the Provost, to determine a project information
dissemination plan, sustaining the faculty support model, and expanding cross-unit and
sector partnerships.

Part 7: Facility Services and Campus Accessibility
Action Plan Updates

Executive Summary

Campus Accessibility Action Plan (CAAP): CAAP continued to be rolled out in the
reporting period. The accessibility projects completed during the 2024-25 financial year
are the following:

e Campus Services Building (CSB) Accessibility Upgrades project was
substantially completed in November 2024. The total project cost was
approximately $2.2M, with $1M from the Enabling Accessibility Fund grant. This
project’s scope included the following accessibility features: A new elevator, fully
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accessible entrance doors to CSB, Barrier-free washrooms on ground floor and
second floor, barrier-free meeting room, a new ramp and additional women’s
washroom.

e Installation of 3 new Automated Door Operators between ABB tower and ABB to
improve the path of travel.

e Replacement of the existing ramp at T33 with a new ramp. The old ramp was in
poor condition and had health and safety issues.

e In IAHS 451 to improve accessibility in the lab space, 13 height adjustable tables
were installed for the anatomy lab, and the sink was adjusted to an accessible
height.

e To improve accessible navigation, new signage was installed in the Arthur
Burnes Building, and way-finding signage has been ordered for the Arts Quad
Basement and will be installed within this reporting period.

e JHE - HATCH study room door was fitted with Automated Door Operator as
requested by community members.

e Accessibility furniture was procured at the request of Student Accessibility
Services, both chairs and tables, to meet the accommodation requirements of
students in classrooms. To increase tracking and security of this furniture,
Samsun tracking tags were purchased and attached to the furniture. SAS is
currently tracking this furniture.

e The MUMC wheelchair lift installation — a new accessibility lift was installed in the
Student Home Base Lounge in the Ewart Angus Centre, completed in
partnership with FHS.

e The BSB south side sub-basement is an academic area that is currently not
accessible. A feasibility study was completed, and a project was created to add a
Lula lift to the BSB south side sub-basement. The estimate for this installation is
$450,000, and part of the coming year's CAAP allocation will be used to cover
the cost. Construction is anticipated for Summer 2026.

McMaster Facility Accessibility Design Standards (MACFADS): To support the
continued strategic development of McMaster’s barrier-free design and accessibility
improvements, McMaster’s Facility Services and Barrier Free Standard Committee have
been working closely with Level Playing Field to establish new barrier-free standards for
McMaster. The new McMaster Facility Accessibility Design Standards (MacFADS)
were completed in spring 2025, a significant accomplish for the future of accessible
infrastructure and spaces at McMaster.

These standards will guide the University’s future growth, ensuring comprehensive
accessibility standards are utilized within new construction and renovation projects at
McMaster going forward.

The Barrier Free Standards Committee, which supported the development of the new
MacFADS, has now ended. A new MacFADS advisory committee will be established
shortly.

12
2024-2025 McMaster Accessibility Activity Report

Page 25 of 84


https://www.levelplayingfield.ca/
https://facilities.mcmaster.ca/services/design-and-construction/macfads/

Next Steps

Facility Services completed the accessibility audits of all buildings on campus, which
have been an ongoing process since 2018. During the summer of 2025, with the help of
a summer student, a priority listing of the recommendations was completed. In the
coming months, Facility Services will prioritize the accessibility projects recommended
for 2025-26 period.

The new MacFADS Advisory Committee, Terms of Reference and membership will also
be established in the next reporting period. This committee will be an important group to
help guide the implementation of the new MacFAD Standards.

Part 8: Human Resources Update

Executive Summary

Emergency Response Plans: In collaboration with University Health and Safety, the
Faculty of Health Sciences Safety Office (FHSSO) and Equity and Inclusion Office (EIO)
the Individual Emergency Response Plan Process was reviewed, enhanced, and re-
launched in compliance with the Accessibility for Ontarians with Disabilities Act (AODA)
and to better serve individual safety needs. To support an inclusive and accessible
response in an emergency, McMaster University has established the “Individual
Emergency Response Plan”. This plan can be requested by employees and faculty,
and a similar process can be requested by students in residence on campus. Individuals
requiring any type of accessibility support are encouraged to request an individual plan,
so the University is aware of their requirements, and can best support them in an
emergency. This plan can be established during an individual’'s accommodation
process, although it can be requested at any time. The Individual Emergency
Response Plan is completed by the individual in collaboration with University Health and
Safety or Faculty of Health Sciences Safety Office and may involve input from their
manager at the individual’s preference.

The Safety Plan template was updated to include discussions of limitations or barriers
that need to be addressed to support the establishment of the individualized plan. Once
the plan has been completed, a copy will be provided and kept within the safety

office. A summary of the plan will be provided to McMaster Campus Safety Services (or
the site emergency contact) and the employment supervisor.

To roll-out this new process the following were updated: 1) Enhanced procedures for
safety plans and website updates; 2) Language updated in annual communication for
fire drills referencing Individual Emergency Response Plans; and 3) Information was

also added to the New Employee Orientation presentation.
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Auto Enrollment Enhancements: Employees who are due for refresher training (every
three years) for the AODA and Human Rights Code mandatory training will now be auto
enrolled prior to their expiry date. Notifications will be sent to the employee as a
reminder they are due for training and that the training is available to complete.

A new training summary has been created to include the completed date and the
refresher date. The report will also indicate if the employee is overdue for their training.

Accessible Formats and Communication Supports: To ensure accessibility within
human resource practices and related campus wide guidance, Human Resources
ensures the following related to accessible communication:

e All HR employees are encouraged to utilize the email signature regarding
accessibility, and a similar statement is on the HR Client Advisory Services
webpage.

e Messaging from HR division is completed via email, utilizing MailChimp or
Outlook to produce messages that are AODA compliant.

e The monthly HR Network sessions are recorded to enable transcription and
accessibility in a virtual format rather than in-person. In some of our most
recent in-person events live transcription is utilized.

e All HR colleagues are encouraged to utilize current technologies such as
Teams, where possible, to ensure meetings maintain accessibility, and do
not present physical barriers to colleagues and those who require
assistance.

e Opportunity for feedback is made possible through HR’s client service
process by enabling the community to respond to tickets that they have
created to provide direct feedback on the services provided.

e During this reporting period, in response to previous year’s feedback, the
HR Forum is currently being planned using a strong accessibility
approach. HR has consulted with the AccessMac Program for guidance
on accessible events. A great deal of attention has been put into preparing
for accessible components of the event and allowing for accommodation
requests. The HR Forum will take place in October 2025.

Accommodation during Recruitment: Human Resources is continuing work to
improve accessibility and easy accommodation within the recruitment process, this
includes:

e Specific language included on each job posted in Mosaic, as well as the
Current Opportunities page on the HR Website.

e Guidance on notifying candidates is included in Equitable Recruitment and
Search/Selection Committee Training for Hiring Managers.

¢ Candidates are advised that accessible formats are available upon
request.

e Magnifying glasses and personal FM Systems for improved hearing are
available for in-person interviews through HR.
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e New Vid-recruiter service functionality piloted in 2022 will further support
options for individuals with accessibility requirements. VidCruiter is AODA
compliant and has all related accessibility features.

Awareness of Accommodation and Accessibility Availability: Generating
awareness about the availability of accommodations and accessibility among staff at
McMaster remains a priority in order to support a more inclusive and accessible
workplace. These leading efforts and guidance from Human Resources include that:

e All employment letters include links to the University policy webpage.

¢ Notice of available supports is provided to successful Job Applicants /
New Employees via Welcome and Onboarding Communications.

e All employees (including NEW employees) within our unit / area of
responsibility have been made aware of existing University accessibility
and accommodation supports available to them, including
accommodations policies, or support networks such as the Employee
Accessibility Network, which is promoted on the recently launched
Employee Networks >> Employee Resource Groups webpage.

Next Steps

Human Resources initiated a comprehensive review of the Disability Management
Program in August 2025, with work continuing into 2026. The review aims to assess
current processes, identify global best practices, and recommend a refreshed,
integrated approach to Absences and Disability Management. Key goals include
fostering a supportive and inclusive workplace culture, enhancing early intervention
strategies, optimizing resource deployment, and improving efficiency through clear
documentation and robust communication with internal and external stakeholders.

Part 9: McMaster Accessibility Community Updates

Executive Summary

The following section of this report will highlight key accessibility cultural and community
development-related activities across the institution that have taken place between
September 2024 and August 2025.

McMaster’s Accessibility and Disability Inclusion Committees

McMaster’s Employee Accessibility Network: Established in 2017, the Employee
Accessibility Network (EAN) continued in this reporting period as a space for employees
with disabilities at the University to connect, network, and collaborate.
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Comprised of more than 145 list serve members and growing, the work of the EAN
continues, offering a lens of lived experience to institutional work that may
disproportionately impact employees with disabilities in the absence of consultation.

During this reporting period, 6 EAN meetings were held. The following topics were
discussed during these meetings:

e Peer Support, including various challenges experienced by employees with
disabilities

e Celebrating December 3rd — International Day of Persons with Disabilities

e Accessibility Policy

e Workplace accommodations (dialogue with Human Resources)

e Accessibility Policy

¢ National AccessAbility Day — In person celebration - 20 attendees gathered
for the first time in person since before Covid-19.

e Strategic planning and direction for the coming year of the EAN

Other Committees and Groups: During this period, accessibility-related committees
and groups on campus remained active, including 27 meetings (combined) of the
following groups:

e McMaster Accessibility Advisory Council (MAAC)

e McMaster Community of Practice

e Web Accessibility Advisory Group, and Steering Committee

e Disability, Inclusion, Madness, Accessibility, NeuroDiversity (DIMAND)

e Assistive Technology Sustainability Group

e Barrier Free Standards Committee — During this year, with the finalization of
the MacFAD Standards, this committee came to an end, and will be
transformed into a new committee to help govern the MacFADS

Strong partnerships and connections remain with student-based groups on campus,
including Maccess, McMaster’s Student Union group, and the Faculty of Engineering’s
Engineers with Disabilities group. During this year, AccessMac developed a partnership
with the Indigenous Education Council, which included holding a film screen event
during Indigenous Disability Awareness Month (November) ahead of the International
Day of Persons with Disabilities (December 3). Additionally, McMaster staff remain
connected to many different external community groups, such as, Accessibility Hamilton
Alliance, and the Ontario Network of Accessibility Practitioners (ONAP). Accessibility
cannot be done in isolation, and ensuring all of these networks and committees remain
active is an essential component of continuously progressing accessibility and disability
inclusion on campus.
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December 3rd: International Day of Persons with Disabilities
Programming 2024

To celebrate this milestone day, McMaster celebrated by hosting 10 different events.
AccessMac Program (EIO) hosted four community events, in addition to supporting and
promoting other engagement activities held by our community partners. AccessMac’s
events include:

1. Screening of the film Soop on Wheels and dialogue with the film’s creator
(Hosted by: AccessMac, Indigenous Education Council, and Faculty of
Science)

2. Access by Design: Empowering Inclusive Web Experiences
Webinar (Hosted by: AccessMac and UTS)

3. Chill & Chat: Arts and Games Lounge for IDPD (Hosted by: MSU
Maccess, and AccessMac), and

4. Employee Accessibility Network Meeting.

In total, 85 participants joined these events, which is in addition to reaching many more
individuals through the publication in the Daily News article marking the occasion.

Additionally, 6 other events were held on campus, hosted by Student Accessibility
Services, Lime Connect, MacPherson Institute, and School of Graduate Studies.

Accessibility and Disability Inclusion Update

The 2023 - 2024 Annual Accessibility and Disability Inclusion Update is now in its 7
year of publication, collecting and highlighting accessibility and disability-inclusion-
related projects, activities, networks, research, and scholarship generation carried out
by McMaster students, staff, and faculty in any given year.

Containing 30+ submissions from across faculties, administrative units and student
communities, the report shines a light on the dynamic efforts of McMaster community
members in driving accessibility and disability-centred scholarship, service, and
advocacy-related work across the University. The publication continues to be shared in
an accessible format, please access the following table of contents to learn more about
collective work being carried out across the institution in different areas:

e Accessibility and Disability Inclusion in Research, Instruction, and Course-Level
Enhancements

e Accessibility and Disability Inclusion in Institutional Support and Technology-

Enabled Learning

Accessibility Policies, Plans, and Committees

Community Building and Engagement at McMaster

Digital and / or Web Accessibility Initiatives

Spaces and Environments
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e Student Support and Service Delivery Upgrades

e Student Initiatives and Advocacy

National Accessibility Week

To recognize National Accessibility Week (May 25 to 31, 2025), AccessMac developed
a statement to mark the occasion, which was published through the Daily News, along
with launching the 7" annual publication of the Annual Accessibility and Disability
Inclusion Update. Throughout the week at least 5 events took place, with over 55

people attending the AccessMac supported events:

e National Accessibility Week Book Display (Hosted by: AccessMac, and
McMaster Libraries)

e Intersectionality Workshop: Race, Disability, and Systemic Barriers
(Hosted by: Equity and Inclusion Office)

e Grads are Rad (lunch and learn) (Hosted by: School of Graduate Studies)

e Teaching and Learning Innovation Month trainings (Hosted by:
MacPherson Institute)

e Employee Accessibility Network Virtual Event

Part 10: Moving Forward

The focus for the coming year will center around compliance-based activities and
strategic planning. Some of the highlights for the 2025-2026 year include:

2025 Compliance Reporting: Finalizing the review of the 2025 AODA
Environmental Scan. Informed by the Environmental Scan results, complete
the 2025 AODA Reporting Compliance template, and submit the report to the
Ministry of Seniors and Accessibility before December 31, 2025.
Accessibility Plan: Finalize a new Accessibility and Disability Inclusion
Strategic Framework and Action Plan, a succession to the 2012- 2015
Accessibility Plan.

Accessibility in Teaching and Learning Roadmap Project: Begin the
Roadmap implementation phase, including determining a project information
dissemination plan, sustaining the faculty support model, and expanding
cross-unit and sector partnerships.

MacFADS: Work will begin responding to the priority areas identified in the
accessibility audits. Launch a new MacFADS committee and begin using the
MacFADS within building projects and operations.

Compliance and Consultations: Continued consultations and reviews
within priority areas across the University that require specific accessibility
and disability inclusion improvements.

Training: Produce specific training materials, e.g. customer service, to
support AODA compliance. With new training enrollment and renewal

18

2024-2025 McMaster Accessibility Activity Report

Page 31 of 84


https://ecampusontario.pressbooks.pub/accessibilityupdate/chapter/student-support-and-service-delivery-upgrades-3/
https://ecampusontario.pressbooks.pub/accessibilityupdate/chapter/student-initiatives-and-advocacy-2/
https://accessibility.mcmaster.ca/news-events/national-accessability-week-2025/
https://ecampusontario.pressbooks.pub/accessibilityupdate/part/2023-2024-accessibility-and-disability-inclusion-update/
https://ecampusontario.pressbooks.pub/accessibilityupdate/part/2023-2024-accessibility-and-disability-inclusion-update/

processes in place, we will monitor a new wave of completion of the
mandatory AODA and Human Rights training course.

+ Collaboration and Engagement: Continued collaboration and engagement
through McMaster’s diverse accessibility committees and networks.

We thank those who have worked tirelessly over the years to support disability
inclusion. We continue to be committed to leading the University’s accessibility
initiatives in 2025 and 2026 and are encouraged by the progress McMaster is making in
creating a more inclusive and accessible University.
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Appendix A: AccessMac Training and Engagement
Data

The following is a list of types of training and engagement activities and the total
number of participants involved.

1. Synchronous (In-person) Trainings, Workshops, and Committee Meetings

In-Person Accessibility and Disability Inclusion Training and Education Sessions:
552

Accessibility Committee and Network Meetings (27 in total): 406
Welcome Week Training (August 2025): 1,247
Community Advisory Training (August 2025): 136
Community Engagement Events and other Workshops (14 in total): 503
Total Persons Trained and Engaged Synchronously: 2,844

2. Asynchronous (Online, Self-Paced) Training

AODA and Human Rights: Total is 3,958 (1896 employees completed, and 2062
students completed)

Flex Forward Training: Total is 124 (67 employees completed, and 57 students
completed)

TA Training - Accessibility and Disability Inclusion: 282
Welcome Week and CA Online Training Component: 1,383
MSU Executives and Volunteer Training: 300

Total Persons Trained and Engaged Asynchronously: 6,047
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Vice-President Research (905) 525-9140 x 27270
McMaster

University . Gilmour Hall, Room 208 vprsrch@mcmaster.ca
1280 Main Street West, research.mcmaster.ca

Hamilton, ON L8S 4L8

Memo
Date: November 18, 2025
TO: University Planning Committee é ‘
FROM: Gianni Parise, Vice-President, Research ﬂ/
RE: Establishment Proposal for McMaster Institute for Radiopharmaceutical
Imaging and Therapy

The Committee on Research Institutes, Centres and Groups (CRI) has reviewed and
unanimously approved the attached establishment proposal for the McMaster Institute for
Radiopharmaceutical Imaging and Therapy (MIRIT).

Please include this as an agenda item for the next University Planning Committee Meeting on
November 26, 2025.

GP:jt

Attach.

Brighter

World
Page 1 of 1
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Proposal for the Establishment of

Official Name of Research Institute or Centre

The RCI will report to which Faculty?

Overview

Institute Centre D

McMaster Institute for Radiopharmaceutical Imaging and
Therapy (MIRIT)

Advancing precision medicine through medical isotope and
radiopharmaceutical innovation.

Office of the Vice-President, Research

List all other Faculties that have a significant interest in the
RCI and confirm they will be represented on the Governing

Board

Science, Engineering, Health Sciences, Business”

Core Members

The core members span four Faculties as well as Nuclear Operations, bring expertise in:

Nuclear Operations: medical isotope production.

Science: Radiochemistry, drug delivery, molecular imaging.

Engineering: Instrumentation, automation, microfluidics.

Health Sciences: Clinical translation, nuclear medicine, oncology.

DeGroote School of Business: Health Policy, Logistics, Supply Chain Management.

Core Members

Name Faculty Expertise and potential roles in RCl operations

Sam Sadeghi FoS Associate Director — Preclinical Imaging; Radiopharmaceutical
Chemistry

New hire-1 FoS Scientific Director — Radio Isotopes & Radio Chemistry

CERC

?r?:: 2'2;5) FHS Clinical Director — Lead: Nuclear Medicine

New hire-3 ENG Area TBD — Microfluidics, Drug Delivery, Separations

(Asst. Prof.) ’ ’

Troy Farncombe FHS Nuclear Medicine Imaging and Physics

Mike Noseworthy ENG MRI Clinical Imaging Development

Ravi Selvaganapathy ENG Biomedical Engineering, Automation & Microfluidics

James Inkster FoS Molecular Synthesis, Radiopharmaceutical Chemistry
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Chief Nuclear

Josep Zic (Ex Officio) Officer Nuclear Operations & Facilities
Karin Nielsen FoS/NOF Lead — Radionuclide production
Karin Stephenson NOF Lead — NOF/Education & Outreach

Associate Members

Definition of Associate Member:

Associate Members would be those McMaster researchers that are active collaborators on research ventures or
projects undertaken within the Institute’s mandate. This may include individual participation, supervision of
students engaged in Institute related research or the provision of funding towards research or other operational
activities (e.g.: seed grants, equipment purchases, staffing support, etc.)

Name Faculty Expertise

Alberto Caminero FHS Connecting Bacterial Metabolism to Host Health
Jonathan Bramson FHS Manufacture of white blood cell drugs

Margaret Fahnestock FHS Molecular biology, biochemistry, Alzheimer’s
Hong Han FHS Cancer biology, RNA and gene regulation

Jacob Magolan FHS Chemical Biology & Organic Synthesis

Stacey Marjerrison FHS Oncology - pediatrics

Davide Matino FHS Hemophilia

Jehonathan Pinthus FHS Surgical oncologist-urologist, prostate therapy
Anthony Rullo FHS Chemical Biology - small molecule therapeutics
Shelia Singh FHS (adjunct) Oncology

Theos Tsakiridis FHS Oncology

Katherine Zukotynski FHS (adjunct) Nuclear Medicine

Kai Huang DSB Data-driven optimization

Qiying Fang ENG Optics & Microscopy applied to biosystems
Todd Hoare ENG Biomaterials, Drug Delivery, Radiopharmaceuticals
Moataz Mohamed ENG Logistics, Systemic impacts and risk analysis
Mike Noseworthy ENG MRI Clinical Imaging Development

David Novog ENG Nuclear Reactors

Leyla Soleymani ENG Biomedical Devices & Diagnostics

Boyang Zheng ENG Tissue Engineering

Alex Adronov FoS Organic Chemistry & Drug Delivery

Paul Berti FoS Chemical Biology

Katherine Bujold FoS MITACS funded student to develop new PET tracers
Juliet Daniel FoS Cell Signaling and adhesion in Cancer Research
David Emslie FoS Scandium and other Transition Metals Chemistry
Buyn Soohyn FoS Radiation Detection, Radiation Dosimetry
Joanna Wilson FoS Radiation & Environmental Toxicology

Ryan Wylie FoS Chemical Biology & Cancer Research

Xu-Dong Zhu FoS Biochemical Cancer Research
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Space Sq. Ft New space required? Yes No X
Needs Space req’d for three
components —
Pre-Clinical Research, GMP
Manufacturing and Clinical
Research.
Option 1: Existing Space
NRB/ TAB/CIAMI/
Option 2: New Space for all
three components
1,300-3,000 | Location? (see Sec. E. iii) Confirmed Proposed X
Space cost allocation covered by lead Faculty? Yes No X
If no, specify: VPR (Option 1)
VPR — new FHS Build (Option 2)
Plans for Organizational = Frequency of
Review External: 5 years
In addition, the RCI will be required to report annually to the Governing Board
Please provide names below and check box to verify that approval has been obtained
from each: Check box
Vice-President, Research Dr. Gianni Parise X
Chief Nuclear Officer Dr. Josep Zic X
Associate Vice-President, Research
(Nuclear) Dr. John Preston
Acting Dean, Faculty of Science Dr. Bruce Newbold
Dean, Faculty of Engineering Dr. Heather Sheardown
Vice-Dean (Research), Faculty of Health
Sciences Dr. Jonathan Bramson X
Professor & Chair, Department of Medical
Imaging Dr. Julian Dobranowski X
Other (specify)
* Business will have participation from a research perspective but will not be participating on the
Governing Board at the outset.
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Section A. Background: (Describe the research theme(s) that are central to the Centre or Institute.
What events led to this proposal, and how does the RCI align with the strategic research plan):

Historical Foundations and Legacy
McMaster’s leadership in nuclear medicine dates back to the 1950s, shortly after the first
clinical uses of radioiodine for thyroid cancer. The establishment of the McMaster Nuclear
Reactor (MNR) catalyzed a “core-to-clinic” model that enabled early breakthroughs,
including the first visualization of dopamine metabolism in the
brain—featured on the cover of Nature in the 1980s. However, a
lack of sustained investment in faculty and infrastructure led to a
decline in leadership, as other institutions with more
coordinated programs surpassed McMaster.

Renewal and Momentum

The tide began to turn in the 2000s with strategic faculty hires
and infrastructure investments. The recruitment of Dr. John
Valliant in 1999 led to the creation of the Centre for Probe
Development and Commercialization (CPDC) in 2008, which has
since attracted over $150M in funding and trained hundreds of
HQP. CPDC remains the only three-time funded Centre of
Excellence for Commercialization and Research (CECR) in Canada. These successes laid the
groundwork for a renewed vision in radiopharmaceutical research. At the departmental
level, following John Valliant’s secondment to Fusion Pharmaceuticals, two faculty members
have been hired in Chemistry & Chemical Biology to continue research activities in this area.

Strategic Opportunity: Why Now

Despite these achievements, McMaster has not made a major strategic investment in
radiopharmaceutical research in over 20 years. There is currently no unified mission or
structure guiding the University’s radioimaging and therapy programs, despite world-class
infrastructure and expertise. The McMaster Institute for Radiopharmaceutical Imaging and
Therapy (MIRIT) will address this gap by integrating research, training, and
commercialization across Science, Engineering, and Health Sciences. MIRIT will serve as a
catalyst for interdisciplinary collaboration, enabling McMaster to fully leverage its nuclear
assets and reassert global leadership in this field.

Alignment with Strategic Priorities

1. Addressing the Growing Burden of Chronic Disease

Radiopharmaceuticals are transforming cancer care, particularly in prostate cancer. MIRIT
will expand this impact to other high-need areas such as breast and brain cancers, and
inflammatory diseases like rheumatoid arthritis, by harnessing McMaster’s interdisciplinary
strengths.

4
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2. Attracting and Retaining Top Talent

MIRIT will foster research clusters and support strategic hires, including CRCs or equivalent

endowed research chairs, to build critical mass. This approach has proven effective in
attracting world-class researchers and will ensure McMaster remains competitive in a
rapidly evolving global landscape.

3. Leveraging Major Research Platforms

With over $1B in nuclear infrastructure—including the MNR, cyclotron, and GMP
facilities—McMaster is uniquely positioned to lead. MIRIT will serve as a focal point for
maximizing the impact of these assets and attracting new external investment.

4. Fostering Knowledge Transfer and Commercialization

McMaster’s “core-to-clinic” model integrates isotope production, radiochemistry, and
clinical translation. The success story of Fusion Pharmaceuticals (acquired by AstraZeneca
for over $2B USD) demonstrates the commercialization potential. MIRIT will build on this
momentum to drive innovation and economic impact.

5. Training the Next Generation (HQP)

There is a growing demand for highly qualified personnel in radiopharmaceutical science.
MIRIT will offer interdisciplinary training that spans basic science, engineering, and clinical
research. It will also prioritize equity, diversity, and inclusion (EDI), ensuring broad access
to opportunities and enriching the field with diverse perspectives.

A Platform for Integration and Impact

MIRIT will embody the core purpose of McMaster Research Institutes: to create value
greater than the sum of their parts. By integrating researchers, infrastructure, and external
partnerships (see table below), MIRIT will enable transformative research and real-world
impact.

Research Programs | Infrastructure External Ecosystem | Strategic Alignment

(FoS, ENG, FHS,

DSB)

e Chemistry & Chemical e MNR e HHS/MUMC e Brighter World
Biology e Cyclotron e MIP

e Biology e High-Level Labs e CPDC e Strategic Research Plan

e Physics e (Clean Rooms o Fusion Pharmaceuticals

e Chemical Engineering e Animal Facility e AtomVie ¢ Innovation &

e Materials Science & e Health Physics e CNL Commercialization
Engineering e GMP Facilities (vacant e AECL

o Engineering Physics 2026) e CMIE e Nuclear Program

Biochemistry & Clinical Facilities Expansion
Biomedical Sciences
Nuclear Medicine
Radiology

Clinical

Health Policy
Operations & Supply

Chain Management

Institutional Nuclear
Strategy
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Section B: Objectives and Proposed Activities

i. Objectives: (expand on the thematic research proposed; and explain how the impact of the RCI’s
work will benefit stakeholders and be measured by the RCI. Ideally, provide goals for the next five
years against which success of the RCl may be measured):

Overarching Vision

To transform McMaster into a global leader in radiopharmaceutical sciences by creating a
fully integrated ecosystem for research, education, and commercialization. MIRIT will span
the entire innovation pipeline—from fundamental discovery to pre-clinical validation, GMP
manufacturing, and first-in-human clinical trials—each component designed to be
sustainable, synergistic, and impactful.

Objectives

The objective of MIRIT is to solidify McMaster’s position at the forefront of global
radiopharmaceutical research and innovation. The global landscape of radiopharmaceutical
research is undergoing rapid transformation, driven by breakthroughs in chemistry,
physics, engineering, and medicine. Over 45 new radiopharmaceuticals are currently in
clinical development, and recent public and private investments in medical isotopes exceed
$1 billion. MIRIT will coordinate and amplify efforts through the following:

1. Fundamental Discovery:
McMaster will ensure sufficient investment in fundamental discovery to fuel the
pipeline. This includes a critical mass of research-active faculty members (science,
engineering, health sciences), support for graduate students, undergraduate
programs and courses that spark interest in graduate studies, and adequate
research space and facilities. This portion of the ecosystem is already established in
the research programs of Sadeghi and Inskter in CCB, however new innovations will
continue to emerge when fundamental science is fostered. Examples of multi-
Faculty basic science projects include production of emerging medical isotopes,
application of radionuclides for novel imaging and therapy applications, design of
new molecular platforms for targeting sites of disease, automated microfluidic
devices for performing radiochemistry and analytical chemistry, and synthesis and
radiolabeling of immune engagers. MIRIT unlocks the potential for more impactful
collaborations, and the core members of MIRIT are excited to explore these
possibilities.

2. Pre-Clinical Research:
McMaster must increase our capacity for high-quality pre-clinical research to enable
the translation of our fundamental research and engage with external partners and
clients. This requires logistics, administration, imaging, and other resources. Other
institutions have found success in doing just that by establishing a robust pre-
clinical operation (eg: Stanford). We must consider the growth potential and impact
of this component and avoid partnerships that yield minimal returns. Investment

6
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will require expanding the space available in the NRB, with potential partnerships
with CPDC for investments. We are also exploring a partnership with CPDC and

potentially CRL to increase the number of external users.

Space requirements to develop a pre-clinical center for radiopharmaceuticals for both
internal and external users have been reviewed by the Nuclear Space Committee and
involve the transfer of space from AtomVie to the Institute, in support of this vision.

3. GMP Manufacturing:
This component is essential to avoid reinventing the key aspects of the
radiopharmaceutical discovery and commercialization process with each new
target. This will ensure that the Institute is truly a closed-loop ecosystem, where all
steps from bench to clinic can be achieved within our own workflow. If run
efficiently, GMP can be cash flow positive by providing radiopharmaceuticals for our
own existing clinical services and clinical trials, while supporting both isotope
production (through the purchase of cyclotron and reactor-produced isotopes) and
clinical translation of radiopharmaceuticals made at McMaster.

GMP manufacturing for radiopharmaceuticals would be separate from NOF, where GMP
for radioisotopes would remain. This component of the Institute would require
investment in staffing and refurbishing of equipment.

4. Clinical Trials:

We aim to establish a space within the new Institute to run first-in-human clinical trials
for radiopharmaceuticals. This requires dedicated time on scanners, access to clinicians,
and recruitment and management of the trials. Running this at McMaster would
necessitate a robust nuclear medicine department and enhanced collaboration. This
would be the location for translational theranostics. We are exploring housing the
clinical theranostic facilities within CIAMI. This presents a unique opportunity to
support training of new and much needed technologists while getting protected time for

translational work and clinical trials.

Success will be measured through:

e Number of new faculty hires and research chairs

e External research funding secured

e Number of pre-clinical and clinical studies initiated

e HAQP trained and placed in industry/academia

e Commercial partnerships and IP generated

e GMP facility throughput and revenue is considered a high-priority goal but not a
requirement for the formation of the Institute.
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iii. Proposed Activities: (the proposal must show how the collective membership of the RCI
will generate research impact which is greater than that which would be generated by the
sum of its’ parts. In other words, what value-add is the RCI bringing to the thematic
research that could not be achieved by the members working in their individual research
groups? The proposed activities must be such that this goal can be reasonably expected.
It is not enough to explain that an RCI will house infrastructure, for example, that will be
used by members to advance their research. That is the definition of a “Core Platform”. It
is possible, however, to be a Core Platform and an RCI — but such an RCI/Platform is then
required to show it is a Core Platform and an RCl):

Proposed Activities

MIRIT is designed to generate research impact that far exceeds the sum of its individual
members' contributions. By uniting researchers across Science, Engineering, Business and
Health Sciences under a shared mission, MIRIT will foster interdisciplinary collaboration
that enables breakthroughs not possible within isolated research groups.

The Institute will serve as a hub for knowledge exchange, shared infrastructure, and
coordinated strategic planning around the field of radiopharmaceuticals. This will allow for
the pooling of expertise in medical isotope production, radiochemistry, nuclear medicine,
biomedical engineering, clinical translation, health policy and supply chain management,
accelerating the development of novel radiopharmaceuticals.

MIRIT’s structure will fund seed grants and facilitate joint grants applications, shared
training programs, and integrated commercialization pathways. It will also enable the
efficient use of McMaster’s nuclear infrastructure, including the MNR and cyclotron, by
aligning research priorities and operational logistics across faculties. Furthermore,
recognizing the role of the broader health system, government and gaps in domestic
capacity for home grown, owned and operated healthcare capabilities, other important
research areas will also have a mechanism to contribute to a truly holistic approach to
radiopharmaceutical innovation. This includes DeGroote School of Business research in the
areas of Health Policy, Health Management, and Marketing & Supply Chain Analytics, that
will boost impact by helping to align the external environment and infrastructure support
systems.

Core members will be the lead PIs on grants associated with the activities of the institute
and will organize/coordinate the RCI programming. Associate members will be expected to
participate in events hosted by the institute and be invited to be applicants or co-PIs to the
Seed grant funds and to external funding opportunities, to build capacity.

The MIRIT Institute’s internal programming budget represents a strategic investment in
cultivating a vibrant, collaborative research community. With an allocation of $915,000, the
funding supports a diverse range of initiatives—from seed and project grants that
stimulate innovative research, to start-up investments that empower emerging
investigators. The development of micro-credential programs will enhance training and

8
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skill-building, while events such as an annual major conference and public lectures will
foster interdisciplinary dialogue and public engagement. Additional supports for grant
writing and publication expenses ensure researchers are well-positioned to secure
external funding and disseminate their findings. Collectively, this financial commitment is
designed to accelerate research excellence, build capacity, and strengthen the institute’s
impact both within McMaster and beyond.

The Institute’s governance model will align to McMaster’s Guidelines for the Governance
and Review of RCIs and be supplemented with committee structures designed to
specifically engage external system partners. This will provide the mechanism to ensure
that strategic decisions are made collectively, with input from all stakeholder groups,
thereby enhancing transparency, accountability, and long-term sustainability.

Achieving The Vision of a World Leading Institute for Radiopharmaceutical
Sciences at McMaster

There is no questioning McMaster’s track record of success in this field or the opportunity
that is available. MIRIT will undertake to find the opportunities for synergy between
faculty-led research programs and Nuclear Operations & Facilities activities by coordinating
the isotope production activities of NOF with the research vision of the member research
teams.

Establishing the McMaster Institute for Radiopharmaceutical Imaging and Therapy now
with a mandate to marshal and align the various resources and programs towards a
common set of strategic goals will result in an integrated, sector-disrupting program that
will significantly increase the scientific and clinical impact and production of highly
qualified personnel than could be achieved through isolated programs alone. This will not
only position McMaster as a leader in this sector, but also gives McMaster another avenue to
influence health policy and contribute to Canada’s goals related to supply chain resiliency
and creating made in Canada solutions to some of our most pressing healthcare challenges.
The new generation of targeted therapies is truly ushering in an era where we have the
potential to treat currently untreatable disease using precision nuclear medicine.

It will produce new commerecialization opportunities based on innovative technologies and
supporting trainees’ integration into a multidisciplinary research environment. Based on
past accomplishments, investment in MIRIT is a low-risk endeavor that will lead to a
resurgence of multi-disciplinary research, training, biotechnology innovations and
commercialization at McMaster and, equally importantly, outcomes that will have social
impact and that will be a strong differentiator for McMaster.

MIRIT will provide coordination, processes, awareness and administrative support to help
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researchers more efficiently access the University infrastructure and networks they would
otherwise have to build an independent program around. This will lower the “barrier to
entry” for promising new research questions and faculty members (internal and external)
and reduce duplication of effort. This will also provide support for more clinical activity and
enable more radiopharmaceutical clinical trials. Providing key supports in this area will
help bring new therapies to market and enhance McMaster’s reputation as an innovator in
the life sciences.

Radiopharmaceutical imaging and theranostic research is inherently multidisciplinary.
Major health and scientific challenges and questions can only be addressed by bringing
together scientists, engineers, health researchers and clinicians as well as public policy and
business faculty. In addition to facilitating collaboration between individuals, MIRIT will
also help integrate research between other Institutes across campus.

At the same time, the Institute will provide guardrails around major research themes and
areas of discipline to ensure critical depth of resources and density of activity. This will help
maximize our research impact in strategic areas where MIRIT and McMaster wield the
greatest strength.

Section C: Rationale for Establishment of the Research Centre or Institute Rationale for
Establishment of the Research Centre or Institute: (In this section it is necessary to explain the
thematic research to take place, and what impact it will have on stakeholders.):

The establishment of the McMaster Institute for Radiopharmaceutical Imaging and Therapy
(MIRIT) is a strategic response to a growing global need for innovation in precision nuclear
medicine. MIRIT will unify and amplify McMaster’s existing strengths in isotope production,
radiopharmaceutical research, and clinical translation, creating a multidisciplinary
ecosystem that spans the full innovation pipeline—from discovery to patient care.

Thematic Research Areas

MIRIT will focus on four interconnected pillars of research and development:

1. Fundamental Discovery: Advancing isotope production, molecular design,
radiochemistry, and targeting strategies for imaging and therapy.

2. Pre-Clinical Research: Validating novel radiopharmaceuticals in disease models using
advanced imaging and analytics.

3. GMP Manufacturing: Producing clinical-grade radiopharmaceuticals to support trials and
clinical services.

4. Clinical Trials and Theranostics: Conducting first-in-human studies and enabling
precision treatment of cancers and other chronic diseases.

Impact on Stakeholders

MIRIT will deliver transformative impact across multiple stakeholder groups:
- Researchers: Access to coordinated infrastructure, shared expertise, and collaborative
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funding opportunities.

- Students and Trainees: Immersive, experiential, interdisciplinary training in a high-impact
field with strong career prospects.

- Clinicians and Patients: Accelerated, local access to novel diagnostics and therapies,
particularly for diseases with limited treatment options.

- Industry Partners: A pipeline of innovations ready for commercialization, supported by
GMP manufacturing and clinical trial capacity.

- McMaster University: Enhanced reputation as a global leader in radiopharmaceutical
sciences, increased research funding, and expanded commercialization outcomes.

Our Unique Capabilities

McMaster’s unique ability to support a research and development program in medical
isotopes and radiopharmaceuticals is unmatched amongst universities in Canada and
around the world. MIRIT will facilitate the collaboration, coordination, communication and
interconnection required to maximize research outcomes at all stages across the technology
spectrum.

Specifically, McMaster’s unique capabilities that will contribute to MIRIT include:

¢ The McMaster Nuclear Reactor - one of the world’s most powerful university-based
research reactors with a proven track record of producing medical isotopes.

¢ The McMaster University Cyclotron Facility - for cyclotron-based isotope production.

» The High-Level Laboratory Facility in the NRB - advanced labs with licenses and facilities
for radiochemical handling.

» Experience in commercial spinout success, including Fusion Pharmaceuticals, AtomVie,
and others.

¢ Partnership with CPDC - enabling radiopharmaceutical discoveries and GMP expertise.

¢ A Small Animal Imaging Facility for pre-clinical imaging.

« A highly developed ecosystem of supports and “nuclear know-how” including Nuclear
Operations and Health Physics Departments with world-class capabilities, effective
oversight committees, deep expertise in regulatory affairs and licensing and highly flexible
radioactive waste handling abilities.

This set of facilities and capabilities represents a value in excess of $1 billion. To fully
exploit our competitive advantage, we require an overarching strategy that guides broader

program goals, facilities, and infrastructure to drive synergies and impact spanning
research funding, training, healthcare improvement, and commercialization.

Section D: Criteria for Expanding Membership Criteria for expanding the membership: (this
should be linked to definition and obligations of membership):

11
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Core Membership Expansion

Core membership will be driven by the key areas of focus for MIRIT’s research programs. As
related disciplines evolve, new complementary entities emerge, and University strategy
adapts, the Institute’s core membership and supporting committee structures will flex
accordingly.

Expansion of core membership will be:

- Strategically aligned with MIRIT’s research pillars and institutional priorities

- Supported by the Scientific Advisory Committee, which will assess the relevance and
potential impact of proposed new members

- Approved by the Institute’s Governing Board, ensuring transparency and accountability

This approach ensures that MIRIT maintains a critical mass of expertise while remaining
agile and responsive to emerging opportunities.

Associate Membership Expansion

Associate membership will be dynamic and project-driven. Members may join or exit the
Institute based on the lifecycle of research projects, collaborations, and funding initiatives.
Expansion or renewal of associate membership will be based on:

- Active engagement in MIRIT-related research, training, or commercialization activities

- Contribution to interdisciplinary collaboration, infrastructure utilization, or knowledge
mobilization

- Alignment with MIRIT’s evolving thematic areas

As new research questions arise and new collaborators are engaged, associate membership
will be updated annually as part of the Institute’s reporting process.

E. Detailed business plan (sustainability must be demonstrated):

i) Financial needs:
e Discuss/explain operating budget and attach Appendix A (Budget
template)
o What is the amount of funding required?

Financial commitments and expenses are documented in Table 1 below. The commitments
align with what was proposed at the Nuclear Alignment committee meetings in 2024 /25. In
particular, each of the member Faculties will provide a Salary for the faculty members
recruited to their area, as well as operating funds of $100k/yr for the first five years. The
VPRO will provide the salary of a Managing Director. For the first five years, the Provost
will provide $1M/yr in operating funds as well as a one-time investment of $3M toward a
research-grade PET/CT scanner to be installed at the Juravinski Hospital of HHS, with an
additional $3M in funding committed from Cancer Care Ontario.

12

Page 46 of 84



At the end of the first five-year period MIRIT will undergo a governance review according to
the RCI policies of the university. Beyond this point, further financial support will be based
upon participation of the member Faculties, as evaluated by a User Group.

The combined operating funds will support the operation of MIRIT, including (1) pre-
clinical research costs, (2) GMP salary costs, (3 & 4) Capital Costs for medium-term
conversion of AtomVie space to research space for MIRIT, (7) Equipment purchases for the
radiopharmaceutical research program, aligned with the recruitment/start-up packages of
the senior faculty leads, and (8) RCI Programming. Items (5) and (6) relate to Clinical Trial
and Training expenses and revenues and have been removed here for simplicity. MIRIT
aims to achieve these goals, however they are not requisite for establishing the Institute.
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Section F: Organizational Structure: (If a potential inaugural director is named in the
proposal, ensure that appropriate Senate Committee on Appointments (SCA) paperwork and
governance approvals are submitted after Centre/Institute approval):

i) Director:
e An Institute and a Centre is led by its Director, who is
normally appointed for a 5 year term.

The Institute will be led by a Director, who will bring the following qualifications:

° Proven Scientific Track Record
o Demonstrated excellence through peer-reviewed publications,
patents, invited talks, and a history of external funding or grant
awards.
o Recognized thought leader or subject matter expert in

radiopharmaceutical sciences, radiochemistry, molecular imaging, or
related areas.

° Extensive Experience in Preclinical Drug Development
o Hands-on leadership in target discovery, pharmacological profiling,
biodistribution, and efficacy studies.
o Deep familiarity with preclinical animal models, imaging techniques
(PET/SPECT), and the design and execution of GLP-compliant studies.
o Expertise in Radiochemistry and Imaging Sciences
o Strong knowledge of radiolabeling methods, radionuclide
production, stability testing, and imaging probe development.
o Operational experience with hot cell handling, radiosynthesis
modules, and radiation safety best practices.
° Leadership and Strategic Program Direction
o Proven ability to build, mentor, and lead multidisciplinary R&D teams
across chemistry, biology, and imaging functions.
o Skilled in strategic planning, prioritizing targets, and advancing
candidates toward regulatory milestones (e.g., IND/CTA).
° Cross-functional Collaboration and Communication Skills
o Adept at working with cross-functional teams including CMC, clinical
development, regulatory affairs, and academic collaborators.
o Capable of translating complex scientific results into clear

deliverables for executive teams, partners, and funding agencies

Additionally, the Institute will have a Clinical Associate Director, who will bring the
following qualifications.

e  Established Record in Clinical Radiopharmaceutical Development

e Demonstrated success in designing, overseeing, and translating
radiopharmaceutical agents into clinical trials, ideally from first-in-human
through Phase Il or beyond.

® Track record of impactful clinical trial leadership, supported by publications,
clinical collaborations, and/or investigator-initiated studies.
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The Institute will include a Basic Sciences Associate Director, who will support the
Institute director and oversee the pre-clinical imaging research program and GMP
manufacturing program. Similarly, the Institute will include a Clinical Associate
director, who will work with the Clinical Director to establish and support the link
between pre-clinical and clinical research.

Finally, in year 3, the institute will hire a Managing Director, who will be responsible
for the Institute programming to build community through allocating resources of
initiatives for MIRIT members. This will include the disbursement of seed and grant-
writing funding for collaborative proposal and commercialization opportunities
brought forward by MIRIT members, as well as hosting an annual major conference,
high-profile speaker series, and offering grant application support. The annual budget
for these RCI activities starts at $30k in Years 1 & 2, while we build community through
a conference and public lectures, and ramps up to $280k in Years 3-5, to support seed
grant funding and grant writing support. In addition to the Managing Director, MIRIT
will hire an Institute Coordinator to handle day-to-day administrative activities.

The GMP activities will require staffing, as listed in the spreadsheet, including an
Operations Manager, Quality Assurance Regulator, Quality Control, and up to three
operational staff. We anticipate transfer of knowledge and expertise between AtomVie
and MIRIT in order to launch this activity. This activity is expected to cash-flow
positive within three years.

Costs and personnel associated with Clinical Trials are not included at this stage.

ii) Advisory Committee:

e The Director establishes an Advisory Committee (AC) whose
purpose is to provide advice to the Director with regard to
scientific or scholarly priorities and direction for the Institute
or Centre. The AC is chosen by the Director, and is consulted
at least every year, or more frequently at the discretion of the
Director.

iii) Committee members:
Please list Committee members who have agreed to serve or who will
be approached.

The Advisory Committee membership will be drawn from the Core
Membership with the goal of broad disciplinary and functional
representation as well as ensuring diversity and a range of
perspectives.

e The Scientific and Clinical advisory committees will be
chaired by the Scientific and Clinical Directors. These
individuals will invite additional members from the Core and
Associate membership, based on their subject matter
expertise.
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1. Scientific Advisory Committee (SAC)

Chair: Scientific Director of MIRIT ~ Role of SAC:

e Define and review research priorities in isotope production, radiochemistry,
and imaging science.

e Ensure access to and integration of cutting-edge methodologies for theranostic
development, from molecular design to preclinical validation.

e Evaluate progress toward scientific milestones such as CFI-IF grant
development and recommend adjustments to maintain excellence.

e Facilitate collaborations through implementation and oversight of the MIRIT
Seed fund.

Core-to-Clinic Contribution: The SAC enables foundational discoveries in
isotope science and radiochemistry which feed into knowledge transfer toward
pre-clinical imaging and clinical trials.

2. Clinical Advisory Committee (CAC)
Chair: Clinical Director of MIRIT Role of CAC:

e Guide translational pathways for novel radiopharmaceuticals and imaging
agents, including regulatory and ethical considerations.

e Advise on clinical trial design and integration with hospital networks for early-
phase studies.

e Provide feedback on imaging protocols and theranostic applications to
optimize patient outcomes.

Core-to-Clinic Contribution: The CAC bridges laboratory innovation with real-
world clinical implementation, aiming to accelerate adoption in oncology, brain
health, cardiology, respirology, and other therapeutic areas.

3. Industrial Advisory Committee (IAC)
Chair: Scientific Director or their delegate Role of IAC:
Suggested Co-Chair: A senior leader from a Canadian or global isotope and
imaging technology company (e.g., Fusion Pharmaceutical, BWXT Medical,
Jubilant Radiopharma, Siemens Healthineers).

e Advise on intellectual property strategy, regulatory pathways, and
manufacturing scalability for isotopes and radiopharmaceuticals.

e Identify commercialization opportunities and foster partnerships with pharma
and imaging technology firms.

e Support workforce development through internships, co-op placements, and
industry-led training programs.

e Members may include other reactor operators (eg: power companies),
radiopharmaceutical companies, government organizations, health systems,
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research organizations, etc. These members will be invited by the IAC co-
chairs.

Core-to-Clinic Contribution: The IAC ensures MIRIT’s innovations strengthen
Canada’s isotope supply chain and global competitiveness in theranostics.

Interaction Model
The advisory committees will interact through:
e Bi-Annual joint meetings to align scientific, clinical, and industrial priorities.
e Annual strategic review chaired by the Scientific Director, integrating
feedback from all committees. Report to be submitted to the Governing Board
annually.
e Shared reporting structure to ensure transparency and coordinated
decision-making.

Governing Board and Role in Annual Review:

(While the following provides guidelines for membership of Governing Boards, it
is recognized that membership of the Governing Board may fall outside of these
guidelines. Proposals are encouraged to work with the Office of the VPR when
confirming the membership of the Board.)

The MIRIT Governing Board will be chaired by the VPR or their delegate and will include the
Deans or their Delegates (ADR/VDR) for each of the Faculties of Science, Engineering and Health
Science. As noted above, Business will have Associate Member(s) but will not participate as a
member on the Governing Board at the outset. Other members of the GB will include McMaster’s
Chief Nuclear Officer, AVPR-Nuclear, and Chair of the Department of Medical Imaging.

The Governing Board will receive an Annual report from the Institute Director, including

input from the advisory committees.

For Institutes: Final authority for all matters regarding the direction and
operation of the Institute will rest with the Institute’s Governing Board (GB). The
Institute’s GB is normally chaired by the VPR or appropriate Dean (or designate),
and is composed of the Deans (or designates) of the Faculties most affected by the
success or failure of the Institute. The GB should monitor the activity of the
Institute every year.

Funds are allocated in the budget for an External Review in Year 5, which will include in-
person visits to the research facilities, meetings with students, staff, core and associate
members, the Advisory Committee and the Governing Board and university leaders. The
External Review Committee will receive the Annual report from the Institute Director,
and will provide a report to the Governing Board, following their visit.
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Organizational Chart
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Glossary of Acronyms

Acronym Full Form
AC Advisory Committee
ADR Associate Dean, Research
AECL Atomic Energy of Canada Limited
AVPR Associate Vice-President Research
BofG Board of Governors
CAC Clinical Advisory Committee
CCB Department of Chemistry and Chemical Biology
CECR Centres of Excellence for Commercialization and Research
CERC Canada Excellence Research Chair
CFI Canada Foundation for Innovation
CIAMI Centre for Integrated and Advanced Medical Imaging
CcMC Chemistry, Manufacturing, and Controls
CMIE Canadian Medical Isotope Ecosystem
CNL Canadian Nuclear Laboratories
CPDC Centre for Probe Development and Commercialization
CRC Canada Research Chair
CRI Committee on Research Centres and Institutes
CRL Center for Research Libraries
CcT Computed Tomography
CTA Clinical Trial Application
EDI Equity, Diversity, and Inclusion
ENG Faculty of Engineering
FoS Faculty of Science
FHS Faculty of Health Sciences
GB Governing Board
GLP Good Laboratory Practice
GMP Good Manufacturing Practice
HHS Hamilton Health Sciences
HPLC High Performance Liquid Chromatography
HQP Highly Qualified Personnel
IAC Industrial Advisory Committee
IF Innovation Fund
IND Investigational New Drug
IP Intellectual Property
JELF John Edwards Leadership Fund
MIP McMaster Innovation Park
MIRIT McMaster Institute for Radiopharmaceutical Imaging and Therapy
MITACS Funding organization connecting research and industry
MNR McMaster Nuclear Reactor
MUMC McMaster University Medical Centre
NOF Nuclear Operations & Facilities
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NRB Nuclear Research Building

PET Positron Emission Tomography

QA Quality Assurance

QC Quality Control

RCI Research Centre or Institute

RNA Ribonucleic Acid

SAC Scientific Advisory Committee

SCA Senate Committee on Appointments
SPECT Single Photon Emission Computed Tomography
TAB Tandem Accelerator Building

TLC Thin Layer Chromatography

UPC University Planning Committee

usbD United States Dollar

VDR Vice-Dean, Research

VP Vice-President

VPR Vice-President (Research)
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To: University Planning Committee
From: Pamela Swett, Dean of Humanities

Katherine Cuff, Dean of Social Sciences (acting)
Date: November 17, 2025

Re: Establishment of the Futures Institute at Wilson College

Below please find a proposal for the establishment of a new non-research institute within
Wilson College of Leadership and Civic Engagement (hereafter, “Wilson College”) made
possible by the recent generous gift of $8 million by former Chancellor, Lynton “Red” Wilson.
The Futures Institute at Wilson College will help students develop the mindset and
methodologies to anticipate change and shape Canada’s future. Its activities will teach students
to think systematically about future possibilities and plan for a variety of scenarios, and work
toward desired outcomes.

This memo details and seeks approval for the establishment of the Futures Institute at Wilson
College. Although the focus of the Futures Institute will not be to conduct research and thus
will not be subject to the university’s Research Centres and Institutes policy, all units with the
“institute” designation must receive approval by UPC and Senate, according to the McMaster
Act.

The proposal enjoys the strong support of President Tighe.

Motion: that UPC approve, for recommendation to the Senate and Board of Governors, the
establishment of the Futures Institute at Wilson College as per the attached proposal.
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Program Proposal: Futures Institute at Wilson College
Wilson College Overview and Update

The Wilson College of Leadership and Civic Engagement, made possible by a generous gift from former
Chancellor Red Wilson in 2022, is a unique, interfaculty program designed to train future leaders to
foster and sustain a civic culture for Canada that engages all citizens; it emphasizes the importance of
collaboration between McMaster’s academic community and local, regional and national leaders in
building a stronger Canada and sustainable, resilient communities. It integrates education, research,
practice and public engagement to advance our understanding of how to create a civic culture for a
flourishing Canada. A recent update on the College’s development thus far shared the following
highlights:

The College has successfully launched Canada’s only combined Honours Bachelor of Arts in Leadership
and Civic Studies with an inaugural cohort of 50 students—surpassing our target of 40. Students are
primarily from Ontario, with two Indigenous students, and an average high school GPA of more than 90
per cent. Top program interests include Political Science, Global Peace & Social Justice, Psychology,
Sociology, Communications Studies and History. About two-thirds are living in the Wilson College Living
Learning Community in PGCLL.

Faculty recruitment includes Dr. Steve Jones, Academic Director (Acting, Economics), Dr. Lara Campbell,
Wilson Endowed Chair (History), Dr. Kristina Llewellyn (History) and Dr. Zhifan Luo (Sociology). A fourth
faculty search is underway for an appointment in a Social Sciences department.

Launch of the Wilson College Residency Program, which brings accomplished practitioners and scholars
into the university community to collaborate on initiatives that advance civic leadership, enhance
student engagement and generate public impact. A current Practitioner in Residence is establishing the
Wilson College as Canada’s first ‘Youth Al Hub’ within the International Telecommunication Union, the
United Nations agency for technology and telecommunications. The 2025-26 residency competition will
focus on Future-thinking to mark the launch of the Futures Institute at Wilson College.

Hosted 16 public events aimed at strengthening the public profile of the College and engaging with both
members of the McMaster community and the external community, with recent events including the
Model City Hall (Sept. 25), the 3rd annual HamOntYouth Summit (Oct. 16), Participedia workshop on
Democratizing Human Rights (Oct. 23 to 24), Election Ready! Students/Youth at the Polling Booth (Oct.
28) and an ‘In Conversation’ event with Kyle Empringham and Starfish Canada (Nov. 24). The first annual
Wilson Commentaries lecture series will feature Max Kerman and take place on December 3 2025.

External Advisory Council engagement: Four new members have joined the EAC (Payam Akhavan,
Kudzaishe Gondora, Joanna Kerr and Conrad Prince), which is chaired by Sara Wolfe and meets three
times per year for advice and student engagement.

Podcast programming: In partnership with The Walrus, Wilson College is launching a podcast hosted by
External Director Sara Wolfe, featuring five episodes on creative civic solutions shaping Canada’s future.
The proposed title is “Generations Ahead: Exploring creative solutions shaping the future of
Canada...and the world” and the first episode is expected by January 2026.
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Building plans: McMaster’s Board of Governors has approved resources to continue progress on the
Wilson College building, with funding released for design and permitting for 2025-26. Steering
committee meetings have been scheduled to lead this work.

Futures Institute — rationale and activities

Walter Gretzky’s advice to “go where the puck is headed” is a simple insight that has real implications
for how we prepare students to lead in an uncertain world. The Futures Institute at Wilson College will
embody that forward-thinking spirit, helping students develop the mindset and methodologies to
anticipate change and shape Canada’s future. Its activities will teach students to think systematically
about what could happen and how to plan for a variety of scenarios, preparing leaders who can navigate
complexity with purpose. Through a suite of activities described below, students will learn forecasting
methodologies—including horizon scanning to identify early signals of change, trend analysis to
understand which forces are gaining momentum, scenario planning to explore multiple possible futures
and backcasting to work from desired outcomes toward actionable steps. These are practical tools and
strategies that help leaders make better decisions under uncertainty.

e The Future of Canada annual nationwide event

The Futures Institute’s annual programming will be anchored by the nationwide Future of Canada
symposium. Building on the success of the inaugural Imagining 2080 event held in 2023, the Institute
will host a yearly forum that brings together future-thinking leaders from across Canada, Wilson College
students, and McMaster researchers. Participants from government, business and the non-profit sectors
will be invited to engage directly with students through hands-on workshops and collaborative
discussions.

e Concurrent certificate in Future-Thinking and Social Innovation

Led by the Futures Institute, Wilson College will develop a Certificate in Future-Thinking and Social
Innovation for undergraduate students. The program will be designed with other units and will be open
to students from across campus. Students will engage with the ideas of foresight theorists and
practitioners, applying these insights to the questions that will shape Canada’s future. Some questions
might be: How might our political, economic and civic relationship with the United States evolve over
the coming decades? What role will artificial intelligence play in the future of education and democracy?
How can design thinking and long-range planning inform better policymaking to address housing,
climate change and other pressing challenges?

e Executive-in-Residence

Wilson College’s existing residency program will expand to bring future-thinking practitioners and
leaders directly into campus life through short-term visits to the Futures Institute. These executives-in-
residence will share their expertise through talks and workshops, while providing students with valuable
mentorship and networking opportunities. Students will not only learn the concepts of scenario
planning and foresight, but they will also experience firsthand how these methods are applied to help
governments, businesses and other organizations navigate real challenges.

e Cross-Campus Collaboration
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The Futures Institute at Wilson College will serve as a campus-wide hub, sponsoring workshops,
hackathons and other activities that connect students and faculty researchers across disciplines. The
Institute will bring together those exploring questions that demand forward-thinking and preparation
for an uncertain future, including participants from the Susan Cunningham Leadership Academy in the
Faculty of Science, the Foresight Lab in the DeGroote School of Business, the Communications
Governance Observatory in the Faculty of Humanities, the Digital Society Lab in the Faculty of Social
Sciences and The Forge. Discussions with these groups and others are underway.

Structure, Governance, and Financial Considerations

Wilson College is governed by a Memorandum of Agreement (MOA) between the Faculty of Humanities
and the Faculty of Social Sciences. The MOA articulates the governance and administrative structure, as
well as the cost and revenue sharing of its programs and activities. The College is overseen by an
Internal Governing Board chaired by the Deans of Humanities and Social Sciences, with membership as
listed below (see also the attached Figure) that includes senior leadership, faculty, staff, students, and
rotating membership by one other Dean.

The Futures Institute will be governed and its operations administered as a unit within Wilson College.

e Executive Director

We aim to hire an Executive Director for the Institute who has experience in both future-thinking theory
and practice. We are seeking a non-academic with a strong cross-sector network and proven experience
applying a futurist perspective to real-world challenges. This leader will oversee the annual Future of
Canada symposium, host distinguished guests at McMaster and work with the College’s external
director to create opportunities for students while raising Wilson College’s profile and reputation. They
will work with the Academic Director and other faculty members to develop the proposal for the
concurrent certificate in Futures Thinking and Social Innovation.

e Staff and Post-doctoral fellows

To support the Executive Director in outreach, event planning and teaching, we plan to hire two
individuals. The first will be an experienced project manager responsible for ensuring the Futures
Institute operates smoothly and that its programs and activities are robust. The second will be a
postdoctoral fellow with expertise in future thinking, who will assist in developing the undergraduate
certificate and contribute directly to classroom learning.

e Space

Wilson College will in future be situated in new space to be constructed over the footprint of the
existing Robinson Theatre and thus centrally located on the Arts Quad between the two Faculties.
Current plans call for this building to include approximately 190 residence spaces plus a mix of spaces
designed to foster collaboration and creativity, and nurture networks in a dynamic living-learning
community. The centerpiece will be a collision space where students and teachers meet to collaborate,
exchange ideas, transfer knowledge, and turn concepts into groundbreaking, transformative results.
Around this will be further learning spaces, meeting spaces, event spaces, and offices. The Futures
Institute will be located within this proposed structure. Until that time, office space for the Exec Director
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and team will be found within the space allocation of the Faculty of Humanities or Faculty of Social
Sciences, ideally located alongside Wilson College space in TSH.

e Annual Operating Costs

Annual operating costs for the Futures Institute include salaries, programming costs, and governance
and administrative costs. Operating costs will be funded from two primary sources: the portion of the
$8 million gift allocated as expendable and the annual return on the Futures Institute endowment.
There may be additional Wilson College shared revenue from student tuition and fees, plus
miscellaneous revenues associated with some Futures Institute events.

e Organizational chart for Wilson College, including proposed Futures Institute

Internal Governing Board

Deans, Humanities & Social Sciences
(Co-Chairs)

Academic Director External Director
Futures Institute

Executive Director

Assistant Director,
Planning & Admin
External Advisory Council

Residency & Academic Research Affiliated
Post-docs Programming Programming Faculty
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