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Council Room (Room 111), Gilmour Hall 

AGENDA 

Page 

OPEN SESSION 

1. Notice of Meeting - September 4, 2024 (10:30 a.m.)

2. Approval of Agenda (10:30 a.m.)

3. Business Arising (10:30 a.m.)

4. Minutes of the Previous Meeting - May 29, 2024 (Open Session) (10:30 a.m.)
3 - 5 University Planning Committee - May 29, 2024 - Open Minutes 

5. 2024 - 2025 Meeting Dates and Membership (10:35 a.m.)

Information
6 a. 2024 - 2025 UPC Meeting Schedule 
7 - 8 b. 2024 - 2025 UPC Membership

6. 2024 - 2025 Budget Committee Membership (10:35 a.m.)

Information
9 2024 - 2025 Budget Committee Membership 

7. Chair's Comments and Update (10:40 a.m.)

8. Proposal for the Establishment of the McMaster Health Research Education,
Innovation and Theory Centre (MERIT) (11:00 a.m.)

A. Knights, M. Horn, & J. Sherbino
Approval

10 - 24 MERIT Centre Memo 
Proposal for the Establishment of the MERIT Centre 
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9. Report from Vice-President Operations and Finance (including Legal
Services) (11:15 a.m.)

25 - 31 a. Report from Vice-President Operations and Finance 
32 - 36 b. Report from the Office of Legal Services

10. Other Business (11:35 a.m.)
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Gilmour Hall, Room 210 

1280 Main Street West,  

Hamilton, ON L8S 4L8 

(905) 525-9140 x 24337 

board@mcmaster.ca  

senate@mcmaster.ca 

secretariat.mcmaster.ca 

 
University Planning Committee 

2024-2025 Meeting Schedule 
 

Meetings of the University Planning Committee are scheduled from  

10:30 a.m. to 12:30 p.m., in Council Chambers, Gilmour Hall, Room 111. 

 

 

Wednesday, September 18, 2024 
 

Wednesday, October 30, 2024 
 

Wednesday, December 4, 2024 
 

Wednesday, January 8, 2025 
 

Wednesday, February 5, 2025 
 

Wednesday, March 5, 2025 
 

Wednesday, April 23, 2025 
 

Wednesday, May 28, 2025 
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secretariat.mcmaster.ca 

University Planning Committee 
2024-2025 Membership 

(July 1, 2024 – June 30, 2025) 
 

Name    Type  Position    Term Ends 
Santee Smith  Ex Officio Chancellor  
Brenda Vrkljan  Ex Officio Chair of the Board of Governors (or delegate)  
Catherine Anderson  Ex Officio Vice-Chair of the Board of Governors (or  

   delegate)  
David Farrar   Ex Officio President & Vice-Chancellor  
Susan Tighe   Ex Officio Provost & Vice-President (Academic) – Chair  
Saher Fazilat   Ex Officio Vice-President (Operations and Finance)  
Andy Knights   Ex Officio Vice-President, Research (Acting)  
Steve Hranilovic  Ex Officio Vice-Provost & Dean of Graduate Studies  
Heather Sheardown  Elected Members Faculty Dean    2025 
Lindsay Bolan *  Elected Members Non-Teaching Staff   2027 
Shivam Gupta *  Elected Members Graduate Student   2026 
Lena Kahn *   Elected Members Undergraduate Student  2026 
Mahmut Parlar *  Elected Members Faculty of Business   2027 
Jake Nease *   Elected Members Faculty of Engineering  2025 
Ruth Chen *   Elected Members Faculty of Health Sciences  2027 
Carmela Laganse  Elected Members Faculty of Humanities  2025 
Lauren Fink   Elected Members Faculty of Science   2026 
Karen Bird   Elected Members Faculty of Social Sciences  2026 
Melissa Pool   Consultants  Associate Vice-President, Finance and  
       Planning (Academic)  
Ehab Kamarah  Consultants  Associate Vice-President/Chief Facilities 
       Officer  
Dina Brooks   Observers  Dean & Vice-President (Health   
       Sciences) or  delegate  
Lili Litwin   Observers  Vice-President (University    
       Advancement)  
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Sean Van Koughnett Observers  Associate Vice-President (Students and  
       Learning) & Dean of Students  
Kim Dej   Observers  Chair of Undergraduate Council  
Matheus Grasselli  Observers  Deputy Provost  
David Ogborn  Observers  McMaster University Faculty Association 
       President or delegate  
* Budget Committee members. Note: three faculty member representatives, one of 
whom shall be chair, to be elected. 
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Budget Committee 
2024-2025 Membership 

(July 1, 2024 – June 30, 2025) 

Name  Type Position 
David Farrar  Ex Officio President & Vice-Chancellor 
Susan Tighe  Ex Officio Provost & Vice-President (Academic) 
Saher Fazilat  Ex Officio Vice-President (Operations and Finance) 
Jacob Nease  Member Faculty Member Representative (Chair) 
Ruth Chen  Member Faculty Member Representative 
Mahmut Parlar Member Faculty Member Representative 
Lindsay Bolan Member Non-Teaching Staff Representative 
Shivam Gupta Member Graduate Student Representative 
Lena Kahn  Member Undergraduate Student Representative 
Matheus Grasselli Consultant Deputy Provost 
Omer Ahmed  Consultant Associate Vice-President and Chief Financial 

Officer 
Melissa Pool Consultant Associate Vice-President, Finance and 

Planning (Academic) 
Lou Mitton  Consultant Controller, Financial Affairs 
Iain Clarkson  Consultant Budget Director, Budgeting Services 
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Date:  September 10, 2024 

 
TO:  University Planning Committee 
 

 
FROM: Andy Knights, Vice-President, Research (Acting)                    

 
RE:                 McMaster Health Education Research, Innovation and Theory Centre 
 
 
The Committee on Research Institutes, Centres and Groups (CRI) has unanimously 
reviewed and approved the attached establishment proposal for the McMaster Health 
Education Research, Innovation and Theory Centre (MERIT). 
 
Please include this as an agenda item for the next University Planning Committee Meeting 
on September 18, 2024. 
 
AK:jt 
 
Attach. 
 
cc: Provost and Vice-President (Academic) 
     Vice-Provost and Dean of Graduate Studies  
 Dean, Health Sciences 
 University Secretariat 
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Overview 

Proposal for the Establishment of …. Institute   Centre X  
Official Name of Research 
Institute or Centre 

McMaster Health Education Research, Innovation and Theory (MERIT) Centre 

The RCI will report to 
which Faculty? 

Faculty of Health Sciences 

List all other Faculties that have a significant interest 
in the RCI and confirm they will be represented on the 
Governing Board 

N/A 

 
Core Membership 
The membership of the Research Centre or Institute (RCI) is integral to its mission. It is imperative to define at 
establishment what constitutes membership; what the obligations of membership are; and what roles members may 
play in the operations of the Centre or Institute. While the size of membership may vary for different Centres or 
Institutes, there is an expectation that the membership will be large enough that critical mass for impact may be 
reached. An updated membership list will be submitted annually to the RCI Governing Board through the annual 
reporting process.  
There are three categories of membership in the proposed RCI: scientist, scholar, and affiliate. The scientists 
compose the core members, while the scholars and affiliates make up the associated members. 
 
Definition of a Scientist:  

1. A scientist leads a program of research, relevant to health professions education. 
2. A scientist routinely holds a peer reviewed research grant from a grant agency external to 
McMaster. 
3. A scientist annually publishes original research or syntheses in top tier health professions 
education journals, as a principle or senior investigator. 
4. A scientist serves as a methodologist, supporting FHS education scholarship collaborations.  
5. A scientist mentors and supervises faculty and graduate students, prioritizing the Health Sciences 
Education program and the AFC Clinician Educator program. 
6. A scientist contributes to the administration of the program. 
 

Definition of an Adjunct Scientist: 
An adjunct scientist meets the above criteria. However, an adjunct scientist does not receive salary 
support. Therefore, an adjunct scientist’s academic, supervisory and administrative contributions to 
the proposed research centre mission are not expected to match the contributions of a scientist. 

Identify the potential operational roles assigned to core members. 
Name Faculty Expertise and potential roles in RCI operations 
Scientists 
Dr. Jonathan 
Sherbino 

FHS Expertise: Current Assistant Dean of health professions education research, FHS 
New Role: Scientist, Director of Research Centre 

Dr. Geoff 
Norman 

FHS Expertise: Professor Emeritus, Health Research Methods, Evidence and Impact 
Role: Scientist 

Dr. Matthew 
Sibbald 

FHS Expertise: Cardiologist and Associate Dean, Michael G. DeGroote School of Medicine 
Undergraduate Medical Education (UGME) 
Role: Scientist, Liaison with School of Medicine 

Dr. Lawrence 
Grierson 

FHS Expertise: Associate Professor, Department of Family Medicine; health research 
methods; simulation-based education 
Role: Scientist, Director, Health Sciences Education graduate program 
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Dr. Sandra 
Monteiro 

FHS Expertise: Associate Professor, Department of Medicine; Health Sciences Education 
and Psychology, Neuroscience and Behaviour.  
Role: Scientist, Liaison with Centre For Simulation-Based Learning 

Dr. Elif Bilgic FHS Expertise: Assistant Professor, Department of Pediatrics; performance assessment 
across medical specialties 
Role: Scientist 

Dr. Renate 
Kahlke 

FHS Expertise: Assistant Professor, Department of Medicine; qualitative research, health 
advocacy 
Role:  Scientist 

Dr. Anita Acai FHS Expertise: Assistant Professor, Department of Psychiatry & Behavioural 
Neurosciences; competency-based medical education, learner engagement in 
classroom-based teaching sessions, and the scholarship of teaching and learning. 
Role: Scientist, Liaison with St Joseph’s Education Research Centre 

Adjunct Scientists 
Dr. Teresa Chan FHS Expertise: Associate Professor, Department of Medicine, Emergency Medicine; 

education & innovation, Founding Dean, School of Medicine, Toronto Metropolitan 
University 
Role: Adjunct Scientist 

Dr. Ranil 
Sonnadara 

FHS Expertise: Associate Professor, Department of Surgery; Department of Medicine, 
Education & Innovation; surgical curriculum, learning technologies, AI in medical 
education 
Role: Adjunct Scientist 

 
Associate Members 
Definition of a Scholar:  
Scholars have demonstrated knowledge and experience in health professions education research and/or innovation 
projects. 
  
Obligations of a Scholar:  

• Regular attendance, presentation and facilitation of centre events:  rounds, consultations, journal club, 
research day, conference etc. 

• Peer consultations with Scholars and Scientists 
• Scholarly paper review 
• Membership on thesis committee in the Health Sciences Education graduate program  
• Assist with welcoming and hosting visiting scholars and scientists 

 
We currently have 15 Scholars:  https://merit.healthsci.mcmaster.ca/about-us/people/#tab-content-members  
 
Definition of an Affiliate:  
 Affiliates are faculty within the FHS with sustained and growing interest in education scholarship and innovation. 
 
Obligations of an Affiliate:  

• Regular attendance and presentation at centre events:  rounds, consultations, journal club, research day, 
conference etc. 

 
We currently have 59 Affiliates: https://merit.healthsci.mcmaster.ca/about-us/people/#tab-content-members  
 
  
Space 
Needs 

1500 Sq. Ft New space required? Yes   No X 
 Location? DBHSC, 5th floor Confirmed  X Proposed   

Space cost allocation covered by lead Faculty?  Yes  X No  
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If no, specify: 
  
Plans for Organizational Review Frequency 

of External: 
Every 5 years 

In addition, the RCI will be required to report annually to the Governing Board.  
Please provide names below and check box to verify that approval has been obtained from each:                   Check box 
Vice Dean Research, Health Sciences Jonathan Bramson   X 
Vice Dean Education, Health Sciences Rob Whyte X 
Faculty Dean Paul O’Byrne X 
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PROPOSAL 

1) Background: (Describe the research theme(s) that are central to the Centre or Institute. What events 
led to this proposal, and how does the RCI align with the strategic research plan): 

For the past 40 plus years, the McMaster Health Education Research, Innovation and Theory program 
(previously called Program for Educational Development, then Program for Education Research and 
Development) has been dedicated to supporting the Faculty of Health Sciences in advancing health 
professions education scholarship. The vision is to grow a community of scientists and clinicians to 
advance health professions education through research and applied science.  

In the past four years, the core membership (scientists) has increased by 100%.  In addition, associate 
membership has been developed with nearly 75 associate members.  This membership growth is 
directly correlated to a substantive increase in research output with the number of peer-reviewed 
grants, publications and national/international collaborations significantly growing.  This organic 
growth warrants formal recognition of the program as a research centre.  A change in status will 
ensure the establishment of appropriate governance and regular operational review of the centre. 
Recognition as a centre will also position McMaster alongside other Canadian institutions that have 
established health professional education research centres (e.g., University of British Columbia, 
University of Toronto, Western University) or institutes (e.g., McGill University). 

The McMaster Health Education Research, Innovation and Theory (MERIT) Centre aligns with 
McMaster’s Strategic Research Plan by: 

• Recruiting and retaining researchers of the highest calibre 
o Six new research scientists have been recruited in the last 4 years. 

• Building on our strengths and capitalizing on our interdisciplinary capacity 
o The core members and staff conduct research across health disciplines (medicine, 

nursing, rehabilitation sciences) drawing on a diversity of research paradigms from 
psychology, sociology, kinesiology, and health sciences.  

• Promoting a deeper understanding of the importance of equity, diversity and inclusion to 
strengthen our research programs and teams 

o There are several programs of research conducted by core members addressing equity, 
diversity, and inclusion. The proposed governing board includes representation from 
the FHS Associate Dean, EDI and the Associate Dean, Indigenous Health. 

• Encouraging a broad range of research approaches and methodologies 
o The core members collectively have expertise in experimental / quantitative, 

constructivist / qualitative, and mixed methods, informed by theories from the 
sciences and social sciences. 

• Promoting knowledge mobilization and translation to maximize the benefit of research to 
society 

o MERIT actively programs weekly events that help translate emerging research findings 
for clinicians in the health sciences. 

• Fostering collaboration with national and international academic, hospital, government, 
community, and industry partners 

o MERIT scientists are leading or collaborating on a number of national and international 
programs of research with academic and not-for-profit health sciences organizations. 

• Providing trainees and early-career researchers with innovative research, mentoring and 
training opportunities 

o MERIT scientists are the main faculty (teaching and supervising) in the Health Sciences 
Education graduate program  
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2) Objectives and Proposed Activities: 

 
i. Objectives: (expand on the thematic research proposed; and explain how the impact of the RCI’s work 

will benefit stakeholders and be measured by the RCI. Ideally, provide goals for the next five years 
against which success of the RCI may be measured): 

The McMaster Health Education Research, Innovation and Theory Centre objectives are: 
1. To produce world-class education research; 
2. Foster a community of practice for faculty interested in education scholarship; and 
3. Collaborate on education problems within the Faculty of Health Sciences, providing expertise 
on education theory and evidence. 

 
The three research themes are: 

1. Research on education in clinical, classroom, digital, and simulated learning environments. 
2. Innovative designs and policies for teaching, learning and assessment. 
3. Theories of social, professional, and cognitive skill development for high-quality healthcare. 

 
Benefit for stakeholders 
• McMaster faculty have improved access to collaborate with first class health professions 

education researchers. 
• Education project internal consultations with education scientists. 
• Internal pilot research funding. 
• Internal peer review of grant applications and publications prior to submission by centre members.  
• Academic mentorship of early career education scholars by centre members. 
• Research and innovation profiled in centre communications. 
• Teaching support for the FHS Health Sciences Education graduate program. 
• Supervision support for the FHS Health Sciences Education graduate program. 
• Teaching support in the FHS Clinician Educator diploma program. 
• Supervision support in the FHS Clinician Educator diploma program. 
• Opportunities to volunteer on health professions research projects (for students). 
• Open access to the Health Professions Education Research online modules created by the centre. 
• Undergraduate medical education research elective course. 
• Regular research methodology and research enterprise workshops (e.g. ethics applications, 

qualitative methodology, academic writing, mixed methodology etc.). 
• Monthly education research grand rounds. 
• Annual education research day. 
• Annual education scholarship conference. 

How will the success of the proposed Research Centre be evaluated? 
• The McMaster Health Education Research, Innovation and Theory Centre governing board is 

being convened, in anticipation of approval of research centre status, to determine annual 
metrics for evaluating the impact of the proposed research centre and adjudicating its benefit to 
stakeholders. 

• The Value Measurement Methodology is a rubric that will guide the determination of outcomes 
and associated metrics 
(www.fgdc.gov/initiatives/50states/valuemeasuring_methodology_howtoguide_oct_2002.pdf) 

• The current goals include: 
o Building on the program’s entrepreneurial history to continue to innovate in health 

sciences education; 
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o Prioritizing education research programs examining the intersection of EDI-IR and health 
sciences educational systems; 

o Translation and implementation of educational evidence into FHS curricula; 
o Supporting the career development of education scientists and affiliated clinical faculty;  
o Ensuring ongoing access to research expertise and collaboration for FHS faculty with 

education scientists; and 
o Enhancement of relationships external to the FHS, including the U21 organization and 

government. 
 

ii. Proposed Activities: (the proposal must show how the collective membership of the RCI will generate 
research impact which is greater than that which would be generated by the sum of its parts. In other 
words, what value-add is the RCI bringing to the thematic research that could not be achieved by the 
members working in their individual research groups? The proposed activities must be such that this 
goal can be reasonably expected. It is not enough to explain that an RCI will house infrastructure, for 
example, that will be used by members to advance their research. That is the definition of a “Core 
Platform”. It is possible, however, to be a Core Platform and an RCI – but such an RCI/Platform is then 
required to show it is a Core Platform and an RCI): 

 
1) Annual Health Sciences Education Research Day: The Norman Education Research Day is 
dedicated to celebrating the rich history and future of Health Professions Education research and 
scholarship across the Faculty of Health Sciences and McMaster University. This annual conference 
provides education scholars an opportunity to present their work, network, and be exposed to 
emerging ideas and methodologies in education scholarship.   

2) Annual Health Sciences Education Conference: The annual McMaster Faculty of Health Sciences 
Education Research, Innovation and Theory Education Conference provides a venue for world class 
scholars to engage with the local education research community.  This conference helps to provoke 
new research ideas and new ways of exploring education questions. This conference is funded via a 
collaboration with Physicians Services Incorporated, a non-profit provincial organization that 
supports health sciences research.  

3) Monthly Grand Rounds: Internal and external speakers are invited to address emerging topics of 
interest and controversy in health professions education, including simulation, competency-based 
medical education, and more. Using a facilitated, interactive format, local and international 
presenters share ideas for discussion and debate. Rounds are live-streamed and archived to increased 
access. 
 
4) thinkTank is an education research consultation service that is typically held monthly. Faculty 
working on a project or research design can request a consult. All scientists attend, bringing diverse 
perspectives that include cognitive psychology, simulation, social sciences, kinesiology, qualitative 
and quantitative methodologies, AI, and more. 
 
5) Research Funding: Annual research grants plus pilot research grants are provided and adjudicated 
via an open competition. The research grants provide funding for key education questions facing the 
FHS.  The pilot research grants allow for preliminary data collection and analysis to support larger, 
external grant applications. 
 
6) FHS Education Award: An annual award recognizing sustained contribution to health sciences 
education.  
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7) Education Research Faculty Fellowship: The fellowship is funded bi-annually. The successful faculty
applicant receives salary support, and one-on-one supervision from a scientist to advance their
education scholarship career, while completing a FHS priority education research project.

3) Rationale for Establishment of the Research Centre or Institute: (In this section it is necessary to
explain the thematic research to take place, and what impact it will have on stakeholders.):

The McMaster Health Education Research, Innovation and Theory (MERIT) Centre Research
Themes:
(i) Research on education in clinical, classroom, digital, and simulated learning environments.
(ii) Innovative designs and policies for teaching, learning and assessment.
(iii) Theories of social, professional, and cognitive skill development for high-quality healthcare.

Impact on Stakeholders: 
While many principles of higher learning can be applied in health sciences education, the health 
system is a unique educational environment. The nature of professions and professional training lead 
to unique questions and programs of research not duplicated or answer by other academic 
disciplines.  The educational context of health systems (hospitals, clinics, long-term care facilities etc.) 
requires educational solutions not specifically addressed by the scholarship of teaching and learning 
in higher education.  Thus, original scholarship in health professions education is required to 
determine how to best select, teach, and assess health professionals. For example, how should the 
health sciences clinical education system be adapted during the recent COVID-19 pandemic, an area 
of programmatic research recently conducted by MERIT. Or how can artificial intelligence be used to 
enhance learning and assessment of health professionals in training, another example of research 
from the proposed centre. The McMaster Health Education Research, Innovation and Theory Centre’s 
research themes are directly applied to the needs of FHS and the broader university community.  Our 
programs of research, informed by multiple theories from various academic disciplines and adopting 
various quantitative and qualitative methodologies, answer questions uniquely posed by 
administrators of medical, nursing, and rehabilitation science training programs.   

4) Criteria for expanding the membership: (this should be linked to definition and obligations of
membership):

1) Criteria for Core Members (Scientist)
A scientist leads a program of research, relevant to health professions education. A scientist
routinely holds a peer reviewed research grants and publishes original research or syntheses in top
tier health professions education journals, as a principle or senior investigator. A scientist serves as a
methodologist, supporting FHS education scholarship collaborations.  A scientist mentors and
supervises faculty and graduate students, prioritizing the Health Sciences Education program and the
AFC Clinician Educator program.

New scientists are nominated by consensus via existing scientists, pending appropriate financial 
support for a new faculty position. 

Scientists can be from any faculty, including Faculty of Health Sciences, Faculty of Science, and 
Faculty of Social Sciences.   

2) Criteria for Associate Members (Scholar or Affiliate)
Scholars have demonstrated knowledge and experience in health professions education research
and/or innovation projects.
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Affiliates are clinical faculty with either a sustained or growing interest in Health Professions 
Education. 
 
Those interested in becoming Scholars or Affiliates must submit the following: 
• Letter of support from department/program chair or lead 
• CV highlighting their education scholarship 
• A personal statement describing how membership aligns with academic goals and how they will 

contribute to the activities of the centre. 
 
Associate members can be from any faculty, including Faculty of Health Sciences, Faculty of Science, 
and Faculty of Social Sciences. The membership committee approves all applications. 
 

5) Detailed business plan (sustainability must be demonstrated): 
i) Financial needs: 

• Discuss/explain operating budget and attach Appendix A (Budget template)  
• What is the amount of funding required?  
 
Permanent, secure funding has been in place since fiscal year 2020 via support from the Faculty of 
Health Sciences and the home departments of the education scientists. The majority of funding (90 
plus percent) is for administrative, staff and faculty salaries. Research assistant support fluctuates 
based on grant funding, although there are hard funded (via the operating budget and not grant 
funding) research coordinator and project manager roles. 
 
There is a small accrued surplus from a lag in hiring (2020-2023) to the full complement of staff and 
scientists that can accommodate any change in financial forecast. The budget is balanced without any 
projected deficit.  
 
See Appendix A. 
 

ii) Anticipated and secured sources of support:   
• Start-up funds? Faculty commitments? External funds? 
 
Secured, continuous funding is currently in place via commitments from the Faculty of Health Sciences 
and the Departments of Medicine, Pediatrics, and Family Medicine. 
 
Additional research enterprise funding for enhanced research programs above the base of support is 
via grant funding from institutions such as the Royal College of Canada, PSI Foundation, Spencer 
Foundation, SSHRC and CIHR.  The core members have been consistently successful in grant 
applications to these organizations. 
 

iii) Space needs: 
• Please expand on the detail from the “overview” page, identifying the existing or new space 

requirements for the Centre or Institute, noting whether the Faculty Dean has approved use of that 
space for this purpose.  

• Identify the plans for the location and coverage of the space costs. Has this been approved by the 
Faculty Dean? 

 
The McMaster Health Education Research, Innovation and Theory program is located at the David 
Braley Health Sciences Centre. No additional space is required. 
 

Page 18 of 46



10 | P a g e  
 

iv) Human Resource needs: 
• Explain how the day to day operations will be managed. 
• Include faculty assistance or commitments 
• Will there be hiring of employees? 
• Use of students? 
• Add detail regarding roles of research and administrative personnel 
 
The proposed research centre’s day to day operations will continue to be managed by the current staff 
members: 
 

Name Title Role Funding 
Danielle 
Stayzer 

Manager Manages the program finances and human 
resources. 

0.1 FTE: via 
operational budget 

Samantha 
Applewhaite 

Program 
Coordinator 

Manages the administrative components of 
the program and supports the Assistant Dean 
and scientists with financial transactions and 
human resources. Organizes public events 
and oversees communications. 

1.0 FTE: via 
operational budget 

Mark Lee Research 
Support 
Manager 

Supports the researchers and staff on projects 
through writing funding proposals, obtaining 
ethics approval, data collection and analysis, 
manuscript preparation and publication, and 
conference presentations. 

1.0 FTE: via 
operational budget 

Amy Keuhl Project 
Officer 
 

Facilitates research projects through 
identifying funding opportunities, obtaining 
ethics approval, data collection and analysis, 
tracking grant spending, and manuscript 
preparation and publication. 

1.0 FTE: via 
operational budget 

Betty Howey 
 

Research 
Assistant 

Specializes in experimental design, computer 
programming (LiveCode), survey 
development (LimeSurvey), and data 
collection. 

0.1 FTE: via grant-
based funding 

Sonaina 
Chopra 

Research 
Assistant 

Supports research projects through obtaining 
ethics approval, data collection, data analysis 
(qualitative and quantitative), scoping 
reviews, manuscript preparation, and 
preparing conference presentations. 

1.0 FTE: 0.2 FTE via 
operational budget, 
0.8 FTE via grant-
based funding 

Priyanka 
Bajaj 
 

Research 
Assistant 

Supports research projects through obtaining 
ethics approval, data collection, data analysis 
(qualitative and quantitative), scoping 
reviews, manuscript preparation, and 
preparing conference presentations. 

1.0 FTE: 0.2 FTE via 
operational budget, 
0.8 FTE via grant-
based funding 

Sneesha 
Anandkumar 

Multimedia 
Assistant 
 

Produces and maintains the multimedia and 
communications platforms (e.g.,  newsletter, 
YouTube Channel, social media accounts etc.. 

0.1 FTE: via 
operational budget 
and the McMaster 
student assistance 
program 
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Employee Hiring 
The proposed research centre will continue to hire employees based on the need for additional 
research capacity and budget accommodation. Staff are funded using a combination of operational 
funds and external funding from research grants.  

Student Engagement 
Scientists receive many requests each year from students to participate in research projects. As such, 
there is a common intake portal and process for student volunteers to engage in centre research.  

On occasion, grant funding supports McMaster students as research assistants. We also aim to hire 
students through the MacPherson Institute’s Student Partners Program. 

F. Organizational Structure: (If a potential inaugural director is named in the proposal, ensure that
appropriate Senate Committee on Appointments (SCA) paperwork and governance approvals are
submitted after Centre/Institute approval):

i) Director: The proposed inaugural director is to be Dr. Jonathan Sherbino, pending the
approval of Senate Committee on Appointments following the formal establishment of
the centre. Dr. Sherbino is a professor in the Department of Medicine and the Assistant
Dean, Health Professions Education Research in the Faculty of Health Sciences.

ii) Advisory Committee: The role of the advisory committee will be assumed by external
stakeholders, as described below, to provide advice to the director (and centre members)
about scientific and scholarly priorities for the Centre.

iii) Advisory Committee Members:
Members include:
• Vice-Dean, Nursing
• Vice-Dean, Rehabilitation Sciences
• Regional Assistant Deans (representing McMaster’s distributed medical education

campuses in Niagara and Waterloo)
• Vice-President, Education, St Joseph’s Healthcare Hamilton
These members represent important constituencies for the Centre and are able to
identify priority questions and strategic opportunities in health education research.

Governing Board and Role in Annual Review: 
(While the following provides guidelines for membership of Governing Boards, it is recognized that 
membership of the Governing Board may fall outside of these guidelines. Proposals are 
encouraged to work with the Office of the VPR when confirming the membership of the Board.) 

For Centres: Final authority for all matters regarding the direction and operation of the Centre 
will rest with their Governing Board (GB). The Centre’s GB is normally chaired by the appropriate 
Dean (or VPR) or designate, and is composed of the Chairs (or designates) of the Departments 
most affected by the success or failure of the Centre.  The GB should monitor the activity of the 
Centre every year. 

The Governing Board will meet annually to review and evaluate the McMaster Health Education 
Research, Innovation and Theory Centre’s objectives. In addition, the governing board will meet 
throughout the year, as necessary, to advise the Director regarding the vision and administration 
of the centre. 
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The Governing Board is composed of key stakeholders informing the research mandate for the 
Faculty of Health Sciences.  In addition, departments that partially fund scientist positions also 
have representation. 
 
Co-Chairs (Representing the Dean, FHS): 

• Vice-Dean Research 
• Vice-Dean Education 

 
Members 

• Associate Dean, EDI 
• Associate Dean, Indigenous Health 
• Chair, Department of Family Medicine 
• Chair, Department of Medicine 
• Chair, Department of Pediatrics 
• Chair, Department of Surgery 

 
Organizational Chart 
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Appendix A: Budget, including costs and sources of funds 
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Appendix B: List of Active Grants  
(Only the most senior investigator representing the proposed Research Centre is included in the 
citation) 
 
AAMC National Graduate Education Award. Building Expertise in Visual Diagnosis Efficiently: What is the 
Secret Sauce?  J Sherbino (CoI) $13,600 USD 
 
Canadian Institutes of Health Research COVID Impact Grant Moral distress in critical care and family 
medicine during the COVID-19 pandemic. L Grierson (CoPI) $248,374 
 
Canadian Institutes of Health Research Bridge Funding Synthesizing evidence and sparking citizen and 
decision-maker action to address misinformation. T Chan (CoI) $100,000 
 
Canadian Institutes of Health Research Bridge Funding CYCLE RCT: Process evaluation, end-of-grant 
knowledge translation, and planning for future ICU survivorship rehabilitation interventions. T Chan (CoI) 
$100,000 
 
College of Family Physicians of Canada, An appraisal of grassroots Patient Medical Home practice 
developments in Canada. L Grierson (PI), $45,000 
 
College of Family Physicians of Canada, Team primary care – Training for transformation: Educational 
design and policy analysis. L Grierson (CoPI), $67,150 
 
eCampusOntario. Problem-based learning 2.0: Outcomes-based Core Educator & Leader Training for the 
Health Professions. T Chan (PI) $215,000 
 
eCampusOntario. McMaster Health Professions Education Research: A Digital Primer. TChan (PI) $83,000 

 
Department of Pediatrics, McMaster University, Education Research, Resident Impact on Medical Students: 
Education, Satisfaction, Specialty Choice.  E Bilgic (PI) $4,850 
 
Department of Psychiatry and Behavioural Neurosciences. Innovation Award for Education. 
Electroconvulsive therapy curriculum for PGY5 and 6 geriatric psychiatry subspecialty residents. A. Acai 
(CoI) $5,000 
 
Future of Canada Project Research Grant Bringing hope and well-being to community- dwelling older 
Ontarians in the pandemic world through creative writing and digital literacy learning. $139,966 

 
MacPherson Institute, McMaster University. Student Partners Program Grant.  Burnout among  
undergraduate medical applicants. A. Acai. (PI) $2,000 
 
McMaster Gender & Health Education Initiative. Creating Brave Spaces: A Simulation-based Faculty 
Development Curriculum on Equity, Diversity and Inclusivity. C Tong (PI) $14,745 
 
McMaster Postgraduate Medical Education Research Grant, Education Research Resident Impact on 
Medical Students: Education, Satisfaction, Specialty Choice, and Residency Preparedness. E Bilgic (PI) 
$3,750 
 
Medical Council of Canada. Therapeutics Decision Making Exam for International Medical Graduates. S 
Monteiro (PI) $150,000 
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Medical Protection Services UK Research Fund. A multi-site investigation into the effectiveness of an 
artificial intelligence powered clinical decision support technology on students’ clinical reasoning when 
using virtual and real patients. S Monteiro (PI) $90,317 
 
MITACS Accelerate Project: Accelerating the Healthcare Leader’s Career Pathways: Determining pathways 
of leadership, and developing and testing a mobile app prototype. T Chan (PI),  $80,000 
 
MITACS Accelerate. Understanding design principles of music and health care education as interdisciplinary 
field and developing an online education program: a qualitative study. T Chan (PI) $120,000 
 
National Defence Canada. Are we doing our BEST? Evaluating a trauma-informed sexual misconduct 
training program for military leaders. A. Acai (PI) $50,000 
 
Okanagan Special Project Fund. McMaster University. The Co-WRaP study: Co-creating solutions to 
enhance the well-being of residents and partners. E. el Gouhary (Co-PI) $5,000 
 
Physician Services Incorporated. Intimate partner violence during recovery from a musculoskeletal injury: A 
pilot prospective, multicentre cohort study. A. Acai (CoI) $164,000 
 
Physician Services Incorporated. Exploring Talent in Medical Education. TChan (PI) $250,000 

 
Postgraduate Medical Education Office, McMaster University Medical Education Research Grant. 
Describing the impact of Entrustable Professional Activities on competence committee decision making. A. 
Acai (CoPI) $2,800 

 
Royal College of Physicians and Surgeons of Canada. Defining the Key Abilities Required to Perform in 
Challenging Pediatrics Procedures. E Bilgic (PI) $37,880 
 
Royal College Physicians and Surgeons of Canada. Peer Observation of Teaching: Multiple-Site Case Study 
Guided by Diffusion of Innovations Theory. T Chan (CoI)$41,450  
 
Royal College of Physicians and Surgeons of Canada. The Co-WRaP study: Co-creating solutions to enhance 
the well-being of residents and partners. E. el Gouhary (CoPI)$49,900 
 
Society for Academic Emergency Medicine. The Evaluation of Learning Resources (EvaLeR) in Emergency 
Medicine. T Chan (CoI) $100,000 USD 
 
Social Sciences and Humanities Research Council of Canada Insight Development Grant 
Racial equity in medical education: Exploring sociocultural factors that help and hinder agency among 
racialized learners.  R Kahlke (PI) $67,979 
 
Social Sciences and Humanities Research Council Insight Development Grant. How are emotions of medical 
trainees and faculty impacted by new assessment mandates implemented in medical education. E Bilgic (PI) 
$57,682.00 
 
Social Sciences and Humanities Research Council Partnership Engage Grants. Exploring the Role of Virtual 
Reality to Support New Training and Assessment Mandates in Medical Education. E Bilgic (PI) $25,000 
 
U21 Health Science Group International Projects Fund A multi-site investigation into the effectiveness of an 
artificial intelligence powered clinical decision support technology on students’ clinical reasoning when 
using virtual and real patients. S Monteiro (PI) $16,512 
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THE OPERATIONS AND FINANCE DIVISION  
UNIVERSITY PLANNING COMMITTEE 
 
 
INTRODUCTION 
This report provides an overview of the Operations and Finance Division at McMaster 
University, detailing its structure, vision, mission, values, and accomplishments over the past 
year. Additionally, it outlines the Division's strategic goals and planned initiatives for the 
upcoming year and supporting the university's broader mission of excellence in academics and 
research. 
 
ABOUT THE OPERATIONS AND FINANCE DIVISION 
The Operations and Finance division supports the institutional vision and aspirations of our 
community of researchers, scholars, teachers, and learners. We leverage and apply best 
practices, modernize processes, and enhance services, no matter where the work is performed. 
Please see the organization chart below to understand the breadth of the Division. 
 
The Division is made up of Departments, Offices and Ancillary Units, each contributing to the 
operations of the University, from Parking and Campus Safety, to Human Resources, University 
Technology Services and Financial Affairs. 
 
Currently, just over 2000 staff members work directly in the Division, including full-time, part-
time, and causal staff. Human Resources, however, supports over 15,000 staff university staff. 
 
The Operations and Finance division supports the university's research and academic mission 
and includes (see Organization Chart below for more details):  

• Facility Services  
• Human Resources 
• Campus Safety  
• University Technology Services 
• Financial Affairs 
• Legal Services 
• Internal Audit  
• Enterprise Risk Management 
• Real Estate, Ancillary Operations, and Partnerships 

• Media Production Services  
• Campus Store 
• Parking Services 
• Hospitality Services 

• Housing and Conference Services 
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VISION, MISSION, AND VALUES 
Over the past year, the Operations and Finance office consulted hundreds of operations and 
finance staff to craft new vision, mission, and values statements. They provide a common 
direction and purpose for those who work in the Division and also tell our stakeholders, 
whether faculty, students or staff at the University – what we do, how we do it and the benefits 
of our services.  

We have introduced these statements to our staff and continue to work with them to 
incorporate them into our daily mindset.  

• Vision: The Operations and Finance Division aims to be a leader in operational
excellence, ensuring that McMaster University has the resources, infrastructure, and
support necessary to fulfill its academic and research missions.

• Mission: Our mission is to deliver exceptional services and support, fostering an
environment that enables students, faculty, and staff to thrive. We are committed to
sustainability, innovation, and inclusiveness in all our operations.

• Values: Our core values include:
o Curiosity, Accountability, Quality, Empathy, Teamwork, Inclusiveness, Integrity

• Defining “Operational Excellence”: The definition of Operational Excellence for the
Division is being developed through a comprehensive and inclusive process that involves
ongoing consultations with staff across the Division.

Creating this definition is a collaborative effort which has included both small and large
group sessions and surveys. The definition aims to provide clarity and focus for the
Division, ensuring that all departments will have a unified understanding of what
operational excellence entails and what will be expected of them. The definition
emphasizes alignment with the university's broader objectives and the importance of
efficient resource usage, goal setting, and fostering collaboration. We anticipate the
definition will be confirmed in Fall, 2024.
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ORGANIZATION CHART: 
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HIGHLIGHTS OF THE LAST YEAR 
Below is not an extensive list of all the division’s achievements, but some highlights of the past 
year.  
 
Inclusive Excellence 

• Diversity and Inclusion: McMaster was recognized as one of Canada’s Top Diversity 
Employers for the sixth consecutive year. Significant strides have been made in 
embedding a culture of respect and inclusion in our hiring practices and employee 
support systems. The representation of diverse groups within the Division has been 
maintained or improved relative to the university's overall diversity metrics.  
 

• Psychological Health and Safety: Over 200 leaders have completed the Working Mind 
Mental Health training, contributing to a psychologically healthy work environment. 
 
 

Teaching and Learning 
• Digital Technologies: Ensured the necessary digital technologies are in place to support 

hybrid teaching and learning environments.  
 

• Generative AI: Supported the Generative AI Task Force in exploring the potential and 
challenges of AI in enhancing teaching and learning. Supported the release of 
“Provisional Guidelines on the Use of Generate AI in Operational Excellence”. 
 

• Cyber Security: Increased cyber security staffing and enhancing security measures 
significant. Working closely on an ongoing basis with research security. 
 

 
Engaging Communities 

• Strong relationships with City: City Manager, Mayor’s Office and many others from City 
Hall regularly engaged. 
 

• U21: Hosted U21 M (International Network of Research-intensive Universities) Chief 
Operating Officers (COO) with the Deputy Provost in May 2024. 
 

• Operations/Academic Partnerships: Worked closely with the Provost to co-sponsor 
several initiatives to enhance operational excellence across the University.  
 

• Fiscal oversight: With Provost and with cooperation from the Budget Committee and 
envelope managers, produced a balanced budget. 

 
 
Research and Scholarship 
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• McMaster Innovation Park: Significant reviews of Park operations and a comprehensive 
recovery plan is underway. 

 
 
Operational Excellence 

• Sustainability Initiatives: Continued implementation of the Sustainability Plan, focusing 
on areas such as energy management, waste reduction, and carbon footprint reduction.  
 

• Campus Plan: Successfully launched the Campus Plan, approved in June 2023, which 
includes plans to improve the student and employee experience, sustainability 
initiatives, and partnerships with the City of Hamilton and other external stakeholders. 
 

• HR and IT Upgrades: Ongoing improvements in HR operations and IT infrastructure, 
including enhanced data security and the modernization of key processes.  
 

• Risk Management: Significant progress in developing the Enterprise Risk Management 
(ERM) framework, with the first ERM Priority High-Risk Matrix presented to the Audit 
and Risk Committee. 

 
• Leadership: Chief Financial Officer and AVP, Finance, and Chief Facilities Officer and AVP, 

Facilities, both onboarded  
 

• Housing: 10 Bay opened to first residents, ground broken, and construction begun on 
Lincoln Alexander Hall. 

 
 
PLANS FOR THE NEXT ACADEMIC YEAR 
As with the section above, below is not an exhaustive list of the plans for the year ahead but 
highlights the anticipated achievements to come. 
 
Inclusive Excellence 

• Continue to support initiatives that foster a diverse and inclusive work environment. 
 

• Achieve the required AODA Compliance for websites across the University. 
 
Teaching and Learning 

• Further advancements in digital technologies and AI applications in teaching are 
planned, with a focus on ensuring McMaster remains at the forefront of educational 
innovation. 

 
Engaging Communities 

• Continue to develop relationships with City Hall, MPP’s and MP’s. 
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• Build on the productive relationship with Provost to continue Academic/Operations 
partnerships and co-planning. 

 
Research and Scholarship 

• Continue the recovery plan for McMaster Innovation Park, including supporting efforts 
to provide space opportunities to McMaster spin-off companies. 

 
Operational Excellence 

• Continue the rollout of the new Division-wide Mission, Vision, and Values and definition 
of “Operational Excellence”, including piloting an Operational Excellence Forum. 
 

• Further enhance and/or streamline HR and IT infrastructure to support ongoing 
operational excellence efforts. 
 

• Implement the next phase of the Net Zero Carbon Roadmap, focusing on alternative 
energy options and campus-wide sustainability initiatives. Gegin installation of electric 
boiler 
 

• Plan and execute the Finance Review  
 

• Implement the recommendations of the IT review. 
 

• Complete and initiate the implementation of Real Estate Strategy, which will identify 
opportunities to monetize real estate holdings and develop criteria to review future real 
estate expansion opportunities. 
 

• Continue the implementation of the Enterprise Risk Strategy and establish a mature risk 
management program to safeguard university assets and reputation. 
 

• Execute the Internal Audit strategic plan by newly established office. 
 

• Examine ways to streamline and find efficiencies within the Ancillaries’ operations. 
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REPORT FOR THE UNIVERSITY PLANNING COMMITTEE 

OFFICE OF LEGAL SERVICES 
SEPTEMBER 18, 2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mission 
 
The Office of Legal Services (“OLS”) has general oversight for all legal matters at the 
University including the services provided by external counsel. It is the primary point of 
access for all internal and external legal counsel assignments.   
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Its complement of legal professionals provides reliable and professional institutional 
legal support while ensuring both internal and external legal resources are utilized 
efficiently and effectively. 
 
The OLS operates in accordance with the Office of Legal Services & Access to External 
Legal Counsel Policy (2014). 
 
In executing on the priorities identified by the Operations & Finance portfolio, the OLS 
seeks to: 
 

• Build a team of legal professionals dedicated to service excellence in the 
provision of legal services to the university’s leaders and staff while maintaining 
cost efficiency in engaging the university’s external legal experts 
 

• Thoughtfully collaborate with university departments and programs to deliver 
targeted legal support and ensure alignment with university policy and risk 
mitigation standards 

 
• Ensure all members of the OLS are able to grow and develop their talents and 

experience in supporting the University’s mission 
 

Organizational Chart 
 
 

        
How Does the OLS Support the University? 
 
The OLS routinely provides legal advice and counsel on a broad range of highly 
complex legal matters or problems, including: 
 

• Complex business and real estate 
transactions 

• Labour and employment matters 
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• Litigation involving claims against 
the University 

• University policy investigations 

• Privacy and records management 
 

• Land and facilities use matters 

• Student conduct 
 

• Academic affairs 

• International and research 
collaboration initiatives 

• Human rights and accommodation 
issues 

• Technology transfer and 
commercialization matters 

• Clinical practice and health 
education issues 

• Pension and trusts matters 
 

• Copyright 

• Freedom of expression 
 

• University policy interpretation 

 
 
Recent Examples of Legal Support for University Strategic Objectives 
Below is not an extensive list of all the division’s achievements, but some highlights of the 
past year.  

Inclusive Excellence • Support the EIO’s ongoing work with informal 
resolution outcomes to complaints where 
appropriate 

• Support new hires in FHS Professionalism 
Office in managing complaints 
 

Teaching & Learning • Support Nursing program with realignment and 
new partnerships 

• Support leaders with freedom of expression 
and related classroom and social media issues 
 

Research & Scholarship • Support various transactions and transitions at 
MIP 

• Advise on new commercial opportunities at 
Nuclear Reactor 
 

Engaging in Local, 
National, Indigenous and 
Global Communities 

• Supporting academic departments, HR and 
EIO with developing special programs 
compliant with human rights law to increase 
diversity and opportunities to under-
represented groups 
 

Operational Excellence • Expanding support to academic leaders 
charged with navigating academic appeal 
matters at the Secretariat. 
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By the Numbers: Budget and Work Loads 
 
Legal Services Budget (2023/24): 

• Salaries & Benefits: $1,360,000 
• External Legal Counsel: $4,900,000 
• External Investigations: $800,000 
• Total: $7,060,000 

 
Matters and Claims on Record 2024: 

• Statements of Claim filed against the University: 22 with a claimed amount in 
excess of $150,000,000 

• Human Rights Matters: 10 
• Labour Grievances / Student Appeals: 40 
• New files opened at OLS: 350 

Managing Legal and Investigation Costs 
 
The OLS is responsible for retaining external counsel and external investigators where 
necessary to defend the university from legal claims and investigate complaints made 
pursuant to University policies.  Striking the proper balance between work completed by 
internal counsel vs external counsel is a key responsibility of the OLS.  Recent trends in 
the legal spends for both external counsel and external investigators are included in the 
charts below: 
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Looking Ahead 
 

• The priorities of the University’s leadership are the priorities of the OLS and a 
core mandate of the OLS is to ensure the University’s governance committees 
and senior leaders have the necessary legal advice upon which to assess 
matters that are raised for consideration. 

 
• Continue to support university leaders and staff in managing crisis or acute 

situations as they may arise.   
 

• Aligning with all the policy intake offices on a file management system and 
integrating it throughout the offices in 2024-25. 

 
• Supporting various leaders and the Secretariat in policy updates and our risk 

management professionals in mitigating risk 
 

• Supporting the Provost’s Office and Human Resources in further development of 
training for Chairs 

 
• Continue to reach out to new university leaders to support their on-boarding and 

new initiatives. 

1,210K
Faculty

-29%

67%

36%

76% Higher than FY19

59,510 
Other

148%
-69%

665K
Staff 9%

-31%
19%
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151K
Student

57%
36%

263%

-2% Lower than 
FY19

FY19 FY20 FY21 FY22 FY23

Litigation Costs by Type
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