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AGENDA
Page
OPEN SESSION
1. Notice of Meeting - October 15, 2025 (10:30 a.m.)
2. Approval of Agenda (10:30 a.m.)
3. Minutes of the Previous Meeting — September 17, 2025 (Open Session) (10:30
a.m.)
3-7
4, Business Arising (10:30 a.m.)
5. Chair's Comments and Update (10:35 a.m.)
6. Report from the Faculty of Health Sciences (10:45 a.m.)
P. O'Byrne
Information
8-17 Report from the Faculty of Health Sciences
7. Report from Undergraduate Council (11:05 a.m.)
K. Dej
Approval
18 Report from Undergraduate Council
19 - 26 a. Foresight Certification Proposal
Certificate in Strateqgic Foresight and Futures Financial Model
8. Rescind Joint Initiative - Change in Governance Model for the Farncombe
Family Digestive Health Research Institute (FDHRI) (11:15 a.m.)
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27

9.
28

10.
29 - 30

11.

G. Parise
Approval

Rescind Joint Initiative - Farncombe Family Digestive Health
Research Institute (FDHRI)

Reporting Change for McMaster Institute for Health Equity (11:25 a.m.)

G. Parise
Approval

Reporting and Name Change for McMaster Institute for Health Equity

Name Change for Chanchlani Research Centre (11:35 a.m.)

J. Bramson
Approval

Proposed Name Change of the Chanchlani Research Centre

Other Business (11:45 a.m.)
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UPC Report

Overview

McMaster’s Faculty of Health Sciences (FHS) ambitiously preserves and grows McMaster’s reputation for
excellence and innovation in education and research, advancing human and societal health and well-
being in support of the University’s mission.

Purpose
In health sciences education, research and clinical practice, we are here to question, learn, discover,
communicate and lead.

Vision
We aspire to a culture of innovation, exploration and collaboration, where we lead by learning what was,
challenging what is and optimistically embracing what could be.

Objectives
Maintain and grow excellence in research, education, and clinical service by:
e Advancing the University’s research intensity with a focus on human health
e Exploring opportunities for the internationalization of undergraduate and graduate programs.
o Developing, managing, and sustaining core research facilities
¢ Reviewing and refining the FHS budget model to ensure sustainability of the academic mission
e Seeking partnerships, philanthropic investments, and other funding sources to support its
strategic initiatives and aspirations
e Enhancing and expanding the FHS administrative model to provide better service, reduce
administrative burden, eliminate duplication of effort, improve efficiency and enable excellence
across the Faculty

Size (as of 2025, excluding interim staff)

aty 1,247 (+253 outside paid) 1,575 @ 5,640
full-time faculty full-time staff o undergraduate students
7,708 4,77 456 6,885 145
faculty & staff part-timefaculty  part-time staff learners graduate students

The Faculty’s activities are closely aligned with McMaster’s institutional planning and priorities in
research, education, inclusive excellence, engaging local and global communities and operational
excellence. Select examples and highlights of this alignment are shared in this report.
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Key Highlights

|?’ Examples of high-profile award successes (since 2023)

1 Canadian Medical Hall of Fame inductee

8 Order of Canada inductees

1 Henry G. Friesen International Prize

9 Royal Society of Canada fellows, scholars and medals
11 Canadian Academy of Health Sciences fellows

2 Brockhouse Canada Prizes

2 Health Research Foundation Awards

1 Killam Prize

1 Killam Research Fellowship

1 U21 Health Sciences Teaching Excellence Award
2 Canada Gairdner Early Career Investigator Awards

Research highlights
e $184M in new research funding received (2024-25)

112 endowed chairs & professorships
42 Canada Research Chairs
23 research centres and institutes

15 highly cited researchers (Clarivate Analytics, 2024)

@ High-impact researchers
[ ]

1st among U15 for citations from patents with 2,118 in total, more than twice the 2" ranked
institution (InCites 2020-25)

2 among U15 for times cited, highly cited papers and hot papers (InCites 2020-25)

855 papers with citation counts in the top 1% in the field of Clinical Medicine, 2" in the U15
for total Highly Cited Papers (InCites)

3 highest (3,463) in international collaborations in Clinical Medicine in the U15 (Web of
Science, 2023/24)

102 highly cited papers (InCites/Web of Science, 2024/25)

Highest number of citations per publication (28.5) in the U15 for COVID-19 (Web of Science
and InCites 2019-2024)

6 publications ranked in top 200 globally (Altmetric Attention Score, 2024)

15 of the top 100 U15-affiliated biomedical sciences publications featured McMaster authors -
the 27 highest contribution rate in the U15 (Altmetric Explorer, 2024)

Rankings (2025 unless listed)
e 4t among 15 in the Medical/Doctoral University category, Maclean’s University Rankings

e 30™ (of 200) in Nursing, 41st (of 850) in Medicine, QS World University Rankings
e 39" (out of 1150) in Medical & Health, Times Higher Education World University Rankings
e 45" jn Clinical Medicine, U.S. News & World Report of Best Global Universities
e 48" (of 500) in Clinical Medicine, Shanghai Global Ranking 2024
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Through innovation, collaboration, and learner-centered approaches, the FHS is transforming health
sciences and professional education to prepare students for the evolving demands of healthcare,
research, and global citizenship. Recently celebrating 25 years of the preeminent Honours Health
Sciences Program (HHSP) and ten years of the Biomedical Discovery and Commercialization (BDC)
program, the Faculty continues to enhance excellence in health sciences education through:

Program expansion and student growth, including in Midwifery (45 students after integrating 15
displaced learners from Laurentian University), Nursing (166 new undergraduate seats) and Postgraduate
Medical Education (28 new learners), as well as the launch of programs such as a Bachelor of Health
Sciences in Integrated Rehabilitation and Humanities (IRH) and a Master of Biomedical Innovation.

Interdisciplinary programs, including IRH, eHealth MSc, and the Master of Health Management.

Digital technology and innovation, including expanded use of interactive digital tools, flipped
classrooms, small group virtual sessions, virtual lab benches in Biochemistry and virtual/augmented
reality in undergraduate medicine and anatomy education.

Integrated academic health sciences environment, anchored by the Michael G. DeGroote School of
Medicine and deeply connected with affiliated teaching hospitals, Hamilton Health Sciences and St.
Joseph’s Healthcare Hamilton. The organizations have a collaborative and supportive framework to
enable academic healthcare that fosters strong alignment between academic and clinical priorities and
enables a unique culture across all three organizations.

:

McMaster’s extensive teaching sites include:
e McMaster Main Campus
o David Braley Health Sciences Centre
¢ Niagara Regional Campus
e Waterloo Regional Campus
e Academic hospital partners
e Over 600 sites across Ontario
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Spectrum of programs

The FHS encompasses 12 departments within the Michael G. DeGroote School of Medicine, as well as
the School of Nursing, the School of Rehabilitation Science, and several education programs within
Education Services. The Faculty’s structure is intentionally designed to foster interprofessional
collaboration, academic excellence and clinical integration throughout all aspects of its mission.
Experiential learning is a hallmark of FHS programs at all levels, and the Faculty achievement for this
SMA metric is 100%. In addition to the in-depth exposure through clinical placements in the health
professional programs, experiential learning experiences are integrated throughout the FHS.

The Faculty’s programs remain highly competitive, and include:
10 Undergraduate Programs
e 4 Clinical Professional Programs (Medicine, Nursing, Midwifery, Physician’s Assistant)
e 6 Non-Clinical, Research Programs (e.g., Honours Health Sciences, Biochemistry, IBioMed)
29 Graduate Programs
e 14 Research-Oriented Programs (e.g., Global Health, Biomedical Engineering)
e 8 Professional Course-Based Programs (e.g., Biomedical Innovation, Physiotherapy)
e 7 Diploma Programs (e.g.,Clinical Epidemiology Community & Public Health)
Postgraduate Medical Education Training Programs
e 59 Residency; Family Medicine; 187 Fellowships; 9 Area of Focused Competence Programs

The table below displays metrics associated with the competitiveness of some of the FHS programs:

Program " applcants|_Enroiment %

Examples of achievements and future priorities in education:

e Increasing up to 27 additional postgraduate medical education positions by 2025-26

e Doubled the expansion of the Physician Assistant program to an annual intake of 50 students

e Increased the Undergraduate Medical Education program by 14 additional learners

o Continuing the design and implementation of Indigeneity and equity, inclusivity and accessibility
principles and practices into the curriculum; through the Indigenous Health Learning Lodge,
developing a curriculum inclusive of Truth and Reconciliation Commission recommendations

e Launched the new School for Biomedical Innovation and School for Global Health and Social
Medicine, including new education programs

e Developing a potential new northern Ontario admission stream for the School of Rehabilitation
Sciences’ MSc(PT), MSc(OT), and MSc(SLP) learners

¢ Increasing student support and success initiatives: a student space survey to enhance learning
environments; a series of seminars and events to support graduate student success (e.g.,
financial wellness) and a Teaching Assistant Tool Kit and Resource Page

e Launched Nursing student experiential classroom

e Several innovative graduate programs added e.g., master’s programs in biomedical innovation,
midwifery and psychotherapy and diplomas in community & public health and global surgery

» Ensuring that domestic and international student recruitment remains competitive
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Challenges

Constraints limit the Faculty’s ability to expand enrolment and international student recruitment, even in
programs with high demand, but FHS has maximized its capacity where possible. High standards for
spaces and technology, regulatory and accreditation requirements limit the Faculty’s capacity to grow and
meet student needs into the future. Given the expansion of health professional programs (particularly
medical schools) in Ontario, the FHS will face challenges with the limited availability of placements to
meet program requirements and increased competition for clinical placement sites.

Advancing the Academy: Research, Innovation, Commercialization
and Entrepreneurship

The FHS is a driving force behind McMaster’s reputation as a leading research-intensive institution. In
2024-25, FHS received $184M in research funding, 61% of the University’s total. When funding held by
FHS faculty in affiliated hospitals is included, this rises to $330M.

The Faculty has more than maintained its position within the research funding landscape and has
remained competitive for funding from the Canadian Institutes for Health Research (CIHR), while
successfully bridging the mid-career funding gap that has resulted from changes within the federal
funding program. The FHS achieved its highest CIHR project success rate in over a decade in the Fall
2024 CIHR project competition (33.7% success rate for FHS compared to a 21% national success rate).

The Figure below illustrates research funding by source by year within the FHS since 2023.
= USA Sources

m Provincial, Regional or Municipal
2024-2025

Lk

m Private Industry

u Not-for-Profit
Internal (University)

m Hospitals / Universities
2023-2024

L4

Foreign Sources

u Federal Government

2022-2023

L}

$- Millions $20 $40 $60 $80 $100 $120 $140
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Some successful research initiatives in the FHS include:
¢ National and global collaborations
= $24M for Indigenous-led group of researchers from the New Frontiers in Research Fund
to transform brain health and develop dementia assessment tools that will benefit
Indigenous groups across Canada and internationally
e Growing investments in biomanufacturing and commercialization in strategic research areas
e.g., NexusHealth (formerly Global Nexus)
= $18M for biomanufacturing research to support the expansion of McMaster's Fitzhenry
Vector Laboratory and the recently opened Sartorius Bioprocess Automation Lab,
focusing on developing and manufacturing lifesaving biotherapeutics
=  $50M+ in pandemic research funding from government and industry sponsors
= $8.6M from the Canada Foundation for Innovation (CFl) Biosciences Research
Infrastructure Fund (BRIF) to support NexusHealth through expanding a laboratory to
develop new antimicrobials, antivirals, vaccines and diagnostics to combat some of the
world’s most consequential pathogens
=  $6.5M~ renewal of CIHR's Institute of Infection and Immunity (Ill) to support research,
particularly in the areas of infectious disease and immunity, antimicrobial resistance,
Lyme disease, and pandemic preparedness
= $9M from the Public Health Agency of Canada to develop guidelines for people with
lived Post COVID-19 Condition (PCC), referred to as the CAN-PCC Collaborative
e Clinical trials expansion, including $61M from the Canadian Institutes of Health Research (CIHR)
to support seven McMaster-led clinical trials, including $40M to create the Pan-Canadian
Accelerating Clinical Trials (ACT) Consortium
e $5M from the Heart & Stroke Foundation, Brain Canada and the CIHR Institute of Gender and
Health to enable a better understanding of risk factors for heart conditions during pregnancy; the
Canadian Network of Networks to Reduce Cardiovascular Mortality and Morbidity in Pregnancy
(CaNCalM-Preq) is also a winner of the Research Networks of Excellence in Women'’s Heart
and/or Brain Health
o Artificial Intelligence (Al)-assisted breakthrough with Massachusetts Institute of Technology (MIT)
to combat drug-resistant infections recognized by The New York Times as a top scientific
breakthrough

The Faculty has also garnered significant attention for its innovative research discoveries, many of which
have led to intellectual property (IP) and spin-off companies while transforming patient care. For instance,
the FHS currently supports 20 start-up companies, eight of which launched in the last five years.

Another critical platform to support innovation is Health ICE, a flagship initiative under the Michael G.
DeGroote Initiative for Innovation in Healthcare, which was created to develop the next generation of
health entrepreneurs and high-impact innovations. It promotes interdisciplinary collaboration among
clinicians, researchers, entrepreneurs, hospitals, and industry partners, creating a dynamic ecosystem for
health innovation. Health ICE integrates the work of The Clinic and the new Marnix E. Heersink School of
Biomedical Innovation & Entrepreneurship.

Challenges

While there is much to celebrate about research success in FHS, Canadian research funding remains
highly competitive, emphasizing the need for interdisciplinary collaboration and impact-driven research.
Limited investment in Tri-Agency and declining research funding from philanthropic organizations,
coupled with exchange rate volatility and rising compliance costs, continue to place financial pressures on
the research enterprise at McMaster. Recent shifts in U.S. leadership and changes to global health
policies and funding priorities have also underscored the need for strategic diversification of funding
sources to mitigate risks and adapt to evolving international dynamics.

Brighter
World
Page 6 of 10

Page 13 of 49


https://mirc.mcmaster.ca/research/services/vector-laboratory/
https://mirc.mcmaster.ca/research/services/vector-laboratory/
https://brighterworld.mcmaster.ca/articles/mcmaster-engineering-sartorius-bioprocessing-automation-biomanufacturing-lab/
https://healthsci.mcmaster.ca/doors-of-new-institute-open-at-mcmaster-university/
https://canpcc.ca/home/
https://act-aec.ca/
https://act-aec.ca/
https://healthsci.mcmaster.ca/heart-stroke-awards-5m-to-mcmaster-project-aimed-at-reducing-heart-conditions-in-pregnancy/
https://healthinnovation.mcmaster.ca/about-page/mgd-health-ice-2/

McMaster

University Health Sciences

In terms of looking to the future with ambition, the FHS plans to leverage its growing influence in clinical
trials, commercialization and entrepreneurship, as well as continue raising the visibility of the aspirations
associated with NexusHealth. The Faculty also intends to build upon the University’s strength in nuclear
research to facilitate growing strengths in radiopharmaceutical science and molecular imaging and
develop new portfolios to grow its expertise in Al in health. Moreover, building upon McMaster’s global
reputation in areas such as aging and longevity science, Indigenous research, respiratory and digestive
health, maternal and child health, and infectious disease research (among other priority areas) could lead
to significant accomplishments in the coming years.

Community and Inclusivity

The FHS is committed to fostering a culture of equity, diversity, inclusion and Indigenous reconciliation
with initiatives such as:

Indigenous Health and Equity & Diversity Leadership:

The Faculty created the Indigenous Health Learning Lodge (IHLL) and appointed an Associate Dean,
Indigenous Health in 2020 to advance Indigenous health education, research and engagement as well as
to guide the Faculty’s efforts to support reconciliation and self-determination. The Faculty also developed
the FHS Equity and Inclusion Office and appointed its inaugural Associate Dean, Equity and Inclusion in
2022. The Faculty completed a diversity and climate survey in 2022 to better understand the experiences
of inclusion and exclusion of faculty and staff across the FHS. Following the survey, the Climate Survey
Task Force was created with cross-Faculty representation to guide implementation of initiatives in
response to the results.

Facilitated Admissions Pathways and Student Support:

The FHS has expanded equity-focused admissions streams such as the Black Equity Stream (BESt) and
the Facilitated Indigenous Admissions Program (FIAP). FIAP, launched in 2000 with Six Nations and
Indigenous campus leaders, now supports programs such as Honours Health Sciences, Rehab and
Midwifery. Mentorship initiatives tailored for Black and Indigenous learners have been created, such as
those initiated through partnerships with the Indigenous Physicians Association of Canada and the Black
Medical Student Association.

Accessibility:

The FHS is deeply committed to ensuring its programs and facilities are accessible to all faculty, staff and
learners both in-person and digitally. For example, the FHS received a grant to improve ergonomic
accessibility in the Biochemistry and Biomedical Sciences undergraduate teaching lab, and partnered
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with the Vice Provost, Teaching and Learning to launch an accessibility audit project blending institutional
design standards with the lived experiences of lab users. The Faculty’s new web ecosystem is also built
with a priority focus on meeting or exceeding the Accessibility for Ontarians with Disabilities Act (AODA)
standards, and the FHS main website routinely receives an AODA compliance score of 95%+, exceeding
the University target of 80%.

The FHS is heavily engaged with community partners through its distributed sites, clinical preceptors and
involvement on boards and government committees. FHS learners benefit from placements in a variety of
settings distributed across the province (over 600 health-care sites across Ontario), contributing to local
healthcare needs supported by part-time clinical faculty.

Examples of external engagement impact include:
o The Department of Pediatrics engaged with community partners to advocate for the restructuring
of Hamilton’s Board of Health to include healthcare professionals
e The School of Rehabilitation Science held collaborative discussions with Six Nations community
members to explore ways to engage rehabilitation students in learning and employment
opportunities within the Six Nations Territory and beyond
e Student-led outreach initiatives are plentiful, such as:
o The Hamilton Hub, a student-run nightly drop-in program that offers food and a safe
space for people experiencing homelessness and housing instability
o The Mac Med Mural Project, led by McMaster medical students using art to promote
wellness in healthcare settings
o Skin Pearls for Kids, an initiative educating elementary students on skin health, including
healthy habits
o The Students as Drivers of Change led outreach to groups, including racially
underrepresented communities, to encourage physiotherapy as a career pathway

As part of its education programs and Schools, the FHS supports community-based health and education
initiatives such as the development of new community pediatrics clinic in downtown Hamilton, the
Extended Primary Care at Home model for COVID-19 and the provision of primary and obstetrical care to
Ukrainian refugees through the McMaster Family Health Team. McMaster learners also participate in
practicums with organizations such as Family Health Services Toronto, Access Alliance, and Sanctuary
Refugee Health Services.

The FHS has also cultivated a robust and far-reaching network of international alliances that span
education, research, and service delivery. These partnerships are embedded across multiple
departments and programs, reflecting McMaster’s longstanding commitment to global engagement and
innovation in health sciences and its strategic vision that emphasizes equity, interdisciplinarity and real-
world impact. A cornerstone of this international engagement is the Mary Heersink School of Global
Health and Social Medicine, established in 2025 to

formalize and expand McMaster’s global health McMaster @ Mary Heersink School
initiatives. For example, there are many collaborations ~ University &=/ of Global Health &
between McMaster and Guyana in education, health Social Medicine

care delivery and research. Also, the FHS launched a
partnership with the University of Alabama at Birmingham (UAB). This was well supported by McMaster
and has led to cross-Faculty collaborations with UAB as well as student exchange opportunities.

The FHS is well-positioned to expand its global leadership through targeted innovation and strategic
investment. Key opportunities include advancing digital and remote learning to broaden access to global
health education, leveraging international networks to inform health policy, and fostering leadership
development through support for early-career researchers and succession planning.

Brighter

World
Page 8 of 10

Page 15 of 49



McMaster i
University@ Health Sciences

Fiscal Overview

The Faculty’s operating revenue comes from several different sources, some unique to the FHS:

Total
Operating Other
Revenue 30% University
$195M Operating
Allocation
40%
Trusts/Endowments
8%
Research — MOHLTC Clinical Education
Overhead 17%

5%

Improved financial stability from health professional education enrolment growth and enhancements to
the McMaster Budget Model to support research will allow the Faculty to be in a surplus position in the
current fiscal year. This will allow the Faculty to continue investing in world-class research that advances
human and societal health and well-being. This includes investments in commercialization and
entrepreneurship, taking discoveries from bench to bedside and developing new revenue streams.

Funded growth in health professional education in undergraduate and postgraduate medicine, physician
assistants, midwifery, and nursing offers modest revenue growth opportunities as the FHS supports the
expanding need for health human resources in Ontario and Canada. Aging research and teaching lab
infrastructure, particularly in core facilities like the Central Animal Facility and undergraduate lab facilities,
will be budgetary pressures now and in the future.

Operational Excellence

The FHS has a history of delivering operational excellence as NI\
. . . . ;‘RL 17

demonstrated by its undertaking of regular reviews of j[& - i
administrative units and functions, as well as through a focus on | uzden,
continuous improvement and robust analysis and use of Aging Across
the Lifespan

Uniforum data. Through these activities, the Faculty is identifying il S

gaps and opportunities and ensuring its operations are optimally A e
supporting Faculty and University priorities. The Faculty carefully - .
manages expenses, seeks opportunities to drive improved g | _ :
efficiency and makes sure resources are used where they will '
have the most impact. In the past and current fiscal years, every hire received close scrutiny and required
detailed justification, and the FHS achieved its goal of reducing discretionary expenses.

Over the last few years, the Faculty has also performed external reviews of administrative units including
its Professionalism Office (2023; since renamed ORCCA), Continuing Professional Development (2023)
and the Anatomy Program (2024) as well as participating in and contributing to reviews of central units,
such as the University Libraries (2024).

In 2024, the Faculty also performed an external review of its Human Resources (HR) and Faculty
Relations (FR) functions and is working through the implementation of the recommendations. The FR
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office identified areas that would benefit from automation and streamlining, and the HR unit is facilitating
stronger partnerships with central HR to avoid duplication, prioritize high levels of service to FHS
departments, and ensure a coordinated and consistent approach to supporting the needs of the Faculty.

Examples of operational excellence initiatives include:

o With Financial Affairs, partnered on Lean Six Sigma project to streamline budgeting and payroll
processes resulting in a reduction of faculty salary recoveries from $54M to $19M

¢ With Media Production Services, developed a unified approach to FHS websites, leading to a
reduction in sites and coordination of remaining 144 sites with AODA and brand compliance

e With Accounts Payable, partnered to build a preceptor payment solution to replace the manual
process of FHS administrative staff creating 700+ vouchers per month. This solution supported
Accounts Payable eliminating 700+ cheques per month by switching all payments to Electronic
Funds Transfer and the solution is now being implemented in other areas of the FHS

e Many examples in the HR portfolio, including partnering with central HR analytics and University
Health and Safety to develop reporting on safety training compliance, working closely on
managing health screening, privacy breaches and violence in the workplace initiatives related to
clinical sites

Future Forward and Advancing Reputation
Looking to the future, the Faculty aspires to advance McMaster’s
global leadership in health sciences education, research and
innovation while fostering interdisciplinary and interprofessional
collaboration across systems and boundaries.

In 2025, the university undertook a review of the FHS, and a search
for the new Dean and Vice-President was initiated. Following the
review, the Faculty will strive to implement the recommendations and
enable the success of the future Dean & VP.

Examples of future-forward initiatives include:

e Elevating reputation through strategic communications and rankings management

e Prioritizing efforts related to leveraging strengths in basic research, biomanufacturing and clinical
trials through NexusHealth, including seeking funds to support capital and infrastructure needs

e Supporting the University’s institutional planning for nuclear research through
radiopharmaceutical and medical imaging research and clinical strengths

e Playing a leading role in the application of Al in the educational and research realms, including
integrating with problem-based learning, and leveraging FHS expertise in Al to lead emerging
areas such as precision medicine and the identification of novel markers and therapies for
infectious diseases and cancer, among others

¢ Amplifying investments in pathways for innovation and entrepreneurship through The Clinic and
the Heersink School for Biomedical Innovation

o Enabling growth to meet existing and emerging demands in the provincial health system

Over the last several years, the Faculty of Health Sciences has made significant strides to advance its
strategic priorities in research and education in alignment with University and Faculty planning and
resources, while creating and sustaining critical partnerships and advancing its leadership profile on a
global scale.

Although challenges will undoubtedly arise in the years ahead, both anticipated and unforeseen, the
Faculty’s enabling culture and commitment to fiscal strength and stability provide a foundation that will
foster flexibility and innovation.
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Report to the University Planning Committee
from the
Undergraduate Council

FOR APPROVAL

1. New Non-Academic Certificate of Completion Program

At its meeting on September 23, 2025, the Undergraduate Council reviewed and
approved the Strategic Foresight and Futures Literacy Certificate of Completion
program. The correlating fees proposal also received approval from the
University Student Fees Committee on September 23.

a. Strategic Foresight and Futures Literacy
It is recommended,

that the University Planning Committee approve the Certificate of
Completion in Strategic Foresight and Futures Literacy, as
circulated.

University Planning Committee
For Approval
October 29, 2025
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Certificate in Strategic Foresight and Futures
Literacy

Department & Microcredential Information

Program: DeGroote School of Business
Course Name: Strategic Foresight for Executives
Credential: Non-Academic Certificate of Completion

Name of Representative: | Candice Chow

Effective Date: Nov 1, 2025

Date of Submission: August 28, 2025

Microcredential Information

Overview Today discontinuity appears all pervasive. Everything seems to

be in motion: rules, structures, and players. Companies face a
dual challenge: to not get trapped in yesterday’s ways of
seeing the world and to take advantage of change — using it to
enhance agility and invention.

‘Futures literacy’ is a cutting-edge and field-tested set of
competences that supercharge the strategic intelligence of
your organisation. It is the ability to understand, imagine, and
harness the future - not only to guide decision-making today,
but anticipate through uncertainty and unlock new
possibilities.

Holders of this certification will acquire the advanced expertise
needed to apply the power of the future throughout their
enterprise, developing the next level of personal and strategic
competence for superior performance.

Empirical studies suggests that futures literate firms
outperform the average - with 33% higher profitability and
200% higher growth (Rohrbeck, 2018).
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Put futures literacy to work in your company — galvanise the
teams working on strategy, risk, innovation, marketing,
competitive intelligence, communications, and more.

Using a hands-on, learning-by-doing approach means that
participants in this course will gain practical insights into
harnessing the immense power of the future.

. The curriculum covers:

o Fundamentals building blocks of futures literacy,
ensuring effective and efficient use of strategic foresight
tools such as causal layer analysis, systems thinking,
backcasting, scenario analysis.

» Case driven applications of different foresight tools in
strategic management and across the firm.

» Practical experience designing and trouble-shooting the
application of futures literacy and the relevant tools to a
business topic of the participant’s choice.

« Initial roadmaps for making your organization futures
literate and jumping to the next level of strategic agility
in a time of heavy turbulence and exciting opportunities.

Leadership is being transformed at the DeGroote School of
Business, equipping executives with the skills needed to turn
change into a competitive advantage. This is about more than
reacting and adapting, it is about being the change that today’s
world makes possible.

Learning Outcomes By the end of this course participants will be able to:

« Enhance the agility, adaptability, and
inventiveness with which their company pursues its
vision and purpose.

« Massively increase the integration of the future
into all activities, making it easier (less costly) to
identify and initiate changes, including those that go
beyond past experiences.

o Strengthen the formulation and implementation
new goals, harnessing surprises to springboard
change.

 Weave dynamic futures literacy capabilities
throughout the organization, addressing the need for
more sensitive detection, greater transparency, and
better decision making — in a changing world.
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Attaining Learning To achieve this certification” ambitious outcomes, the design
Outcomes: team has assembled a state-of-the-art learning voyage. Taking

advantage of the latest experiments in blended instructional
methods, including:

« Experiential, hands-on working sessions that invite
learners to apply their collective intelligence to practical
exercises.

» Interactive sessions that take advantage of diverse
experiences designing and implementing futures literacy in
practice.

« Short lectures and feedback sessions that introduce
key concepts and demonstrate the practical application of
foresight tools in strategic management

» Specific project proposals that allow learners to practice
and apply the skills introduced under each topic.

Program Admission This professional certification is open enrollment. Applicants
Requirements will be registered following successful payment.
Pre-requisites None. Level — senior management level with preferably 10

years of work experience (public and private sectors as well as
not for profit), who have or are leading teams and, hold
decision-making capacity; business or marketing consultants
or senior analysts, who support senior leadership team (public
and private sectors as well as not for profit) in making
strategic decisions, engage in enterprise planning process and
conduct strategic analysis for their business, preferably have
8+ years of work experience.

Completion The course will be assessed using a pass/fail model.
Requirements Learners will complete a practical project related to their
business or field that demonstrates their ability to apply the
tools and concepts covered.

To receive this certification, learners must successfully
complete the required project assignment and attend all
sessions of the course.

Delivery Format The course content will be delivered in a hybrid format. three
on-line synchronous sessions and four days in-person
residency.

Student Evaluations Students’ achievement of the learning outcomes will be

(Grading Process) assessed through their performance on course project.

3
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The project will be evaluated on a pass/fail basis. To earn the
certification, students must successfully complete the project
and attend all sessions.

Course Evaluation Students will complete an evaluation to assess content,
delivery, materials, method of evaluation, and instruction.
Course Instruction The course will be led by a faculty or sessional instructor with

expertise in futures literacy, foresight and strategic
management. Core content will be delivered synchronously via
zoom and in person residency.

To support learner success, the instructor will also host live
Zoom office hours as required. Learners will receive timely
feedback on their projects to reinforce learning and ensure
progress toward achieving the course outcomes.

The instructional approach emphasizes hands-on learning,
practical skill development, and real-world application of futures
thinking to business.

Listing of Modules / Sessions

Introduction to developing futures literacy

Futures Literacy Laboratory

Overview of strategic foresight tools

Case driven exploration of emergent trends and weak signals

Case based design exercise — applying futures in real world context
Feedback and guidance on specific next steps

. Group project presentation and reflection

Resource Requirements:

NoOUsWN e

e Marketing: mainly through digital ad and social media channels. This will be
supplemented by DeGroote’s existing marketing channels.
e Application/registration/enrolment

Full Rate Fee: $5995 Expected Enrolment Size: 15

Suggested Inaugural Price ~ $3750(Average price)
Early Bird ~ $3550

4
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Assumptions

Administrative Burden Rate

10.00%

Space Rental Cost (per SqM per Week)

$6.71
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Financial Item Design & Innovation Hub |Sales & Marketing Analytics Hub  [Foresight Lab Total Portfolio
Gross Revenue $0.00 $0.00 $397,200.00 $0.00 $0.00 $397,200.00
Total Variable Costs $0.00 $0.00 $180,135.00 $0.00 $0.00 $180,135.00
Contribution Margin $0.00 $0.00 $217,065.00 $0.00 $0.00 $217,065.00
Total Direct Fixed Costs (excl. Dev) $0.00 $0.00 $125,000.00 $0.00 $0.00 $125,000.00
Operating Profit (before Admin, Dev) $0.00 $0.00 $92,065.00 $0.00 $0.00 $92,065.00
Administrative Burden $0.00 $0.00 $39,720.00 $0.00 $0.00 $39,720.00
Net Profit/Loss (before Dev Rec.) $0.00 $0.00 $52,345.00 $0.00 $0.00 $52,345.00
Total Development Cost $0.00 $0.00 $39,000.00 $0.00 $0.00 $39,000.00
Profit Margin (%) 0.00% 0.00% 13.18% 0.00% 0.00% 13.18%
ROI (on Dev Cost, %) 0.00% 0.00% 134.22% 0.00% 0.00% 134.22%
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Financial Item Total Existing Total Forecasted Grand Total
Gross Revenue $0.00 $397,200.00 $397,200.00
Total Variable Costs $0.00 $180,135.00 $180,135.00
Contribution Margin $0.00 $217,065.00 $217,065.00
Total Direct Fixed Costs (excl. Dev) $0.00 $125,000.00 $125,000.00
Operating Profit (before Admin, Dev) $0.00 $92,065.00 $92,065.00
Administrative Burden $0.00 $39,720.00 $39,720.00
Net Profit/Loss (before Dev Rec.) $0.00 $52,345.00 $52,345.00
Total Development Cost $0.00 $39,000.00 $39,000.00
Profit Margin (%) 0.00% 13.18% 13.18%
ROI (on Dev Cost, %) 0.00% 134.22% 134.22%
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MEMO
TO: University Planning Committee
FROM: Dr. Gianni Parise, Vice-President, Research é[t/
RE: Farncombe Family Digestive Health Research Institute (FDHRI)
DATE: October 17, 2025

At the September 17, 2025 University Planning Committee meeting, a package was submitted to
recommend a governance model change to the Farncombe Family Digestive Health Research
Institute (FDHRI). The request was for FDHRI to transition to a Joint Governance Initiative
between the Faculty of Health Sciences and Hamilton Health Sciences Corporation. This
recommendation was approved by UPC. Following that meeting, new questions have arisen
regarding the proposed governance model. To allow for further discussion between the Faculty
of Health Sciences and the Hamilton Health Sciences Corporation the University Secretariat
removed this item from the October 8 Senate meeting agenda. Therefore, I would like to request
UPC rescind their September approval.

Farncombe will continue to operate as per the policy Guidelines for the Governance and Review
of Research Centres and Institutes.

Attch.

cc: Provost and Vice-President (Academic)
Dean and Vice-President, Faculty of Health Sciences
Vice-Provost and Dean of Graduate Studies
University Secretariat and Chief Governance and Privacy Officer
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Vice-President
(Research)

MEMO
TO: University Planning Committee
FROM: Dr. Gianni Parise, Vice-President, Research &{L/
RE: Reporting and Name Change for McMaster Institute for Health Equity
DATE: October 8, 2025

On behalf of the Governing Board for the McMaster Institute for Health Equity (MIHE), I request
the transition of MIHE as a Senate approved Research Institute reporting to the OVPR to a Centre
reporting to the Faculty of Social Sciences.

MIHE was established as a McMaster Senate approved Research Institute on 1 July 2019,
reporting to the Office of the Vice-President, Research. From its inception Dr. Jim Dunn was
MIHE’s Director. As required by the RCI guidelines document, a five-year review of MIHE was
held earlier this year. While the External Review Board (ERB) report was favourable to a
continuation of MIHE, the Governing Board of MIHE is recommending that MIHE be
transitioned to a Centre in the Faculty of Social Sciences. The principal reason for this
recommendation is the reduction of financial support available to MIHE. Throughout its existence
the revenue supporting MIHE activities was drawn from an annual grant of approximately
$100,000 from the OVPR. Effective 30 June 2025 that support ended. Discussions have
determined that the more limited funding available will underwrite a Centre based in Social
Sciences but not an Institute reporting to the OVPR.

Funding was not the only consideration influencing the GB’s recommendation. Dr. Dunn is not
willing to serve another term as Director. Given this, and given the reduction in funding, the
moment is opportune to imagine a successor entity led by a new director. The Governing Board of
MIHE wishes to make it explicit that the transition will not affect ongoing cross-Faculty research.

Looking ahead, should UPC accept this recommendation, MIHE will transition from an Institute
to a Centre on 31 October 2025 and be renamed the McMaster Centre for Health Equity. The

Centre reporting to the Dean of Social Science will take its place with immediate effect.

cc: Dean, Social Sciences
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MEMO
Date: October 8, 2025
To: University Planning Committee é
From: Dr. Gianni Parise, Vice-President, Research {L/
CC: Lili Litwin, Vice-President, University Advancement

Paul O’Byrne, Vice-President and Dean, Faculty of Health Sciences
Jonathan Bramson, Vice-Dean, Research, Faculty of Health Sciences

Heather Colwell, Associate Vice President, University Advancement, Pan-
University - Health Sciences

Re: Proposed Name Change of the Chanchlani Research Centre

Please see attached a request by Faculty of Health Sciences to recommend the formal name
change of the Chanchlani Research Centre to the Global Glocal Research Centre (G2).

Attach: 1

Brighter
World
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Vice Dean, Research 1280 Main Street W.

LqJ(-l " Faculty of Health Sciences HSC - 2E16
- iﬁ@g Hamilton, Ontario,
o8 Canada L8S 4K1

5 September 2025

Dr. Gianni Parise
Vice-President, Research
Gilmour Hall, Room 208

RE: Renaming of the Chanchlani Research Centre
Dear Dr. Parise,

The Faculty of Health Sciences would like to recommend a formal name change of the Chanchlani
Research Centre to the Global Glocal Research Centre (G2).

The Chanchlani Research Centre (CRC) was established in 2012 via an expendable gift from the late
Vasdev Chanchlani and his wife, Dr. Jayshree Chanchlani. The gift helped support the initial operations
of the Centre, which focuses on understanding the role of genetic and environmental causes of
common chronic diseases across the life course, with special emphasis on high-risk groups including
ethnically diverse populations, those of low socioeconomic status, and women.

The expendable gift is nearly depleted and the Chanchlanis have elected not to renew their
philanthropic support for the CRC. While the Centre continues to operate through support from
endowed/research chairs, peer-reviewed grants and research contracts, the donors have confirmed
they have no expectation it will continue with the original name.

The Centre will receive some new philanthropic support from the Heersink family, but University
Advancement has confirmed the scale of funding does not merit the inclusion of the Heersink name in
renaming the Centre.

Thank you for considering this recommendation. If you require further information regarding this naming
request, please do not hesitate to contact me.

Yours sincerely,

Jonathan Bramson, Ph.D.

Vice Dean, Research

Professor, Department of Medicine

John Bienenstock Chair in Molecular Medicine

Tel. 905-525-9140 ext. 22814
e-mail: bramsonj@mcmaster.ca
https://fhs.mcmaster.ca/
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