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MEETING MINUTES OF THE BOARD OF GOVERNORS 

8:30 AM, Thursday, October 23, 2025 

Convocation Hall 

 

  

Attendance: Stephen Elop (Chair), Jane Allen, Catherine Anderson, Catherine 
Clase, Susan Cunningham, Arlene Dosen, Michael Ferencich, 
Gillian Goward, Barry Hill, Greg Kaufman, Maureen MacDonald, 
Ben Menka, Brad Merkel, Mayu Nishimura, Nicole Owusu 
Ampofo, Kevin Nye, Dee Perera, Michael Ramsay, Mamdouh 
Shoukri, Susan Tighe, Lance Trumble, Jennifer Rowe, Bob 
Walker, Salwa Zaher, Andrea Thyret-Kidd (University Secretary), 
Michelle Zheng (Associate University Secretary), Kelly Snow 
(Assistant University Secretary) 
 

Observers: Omer Ahmed, David Estok, Saher Fazilat, Bhagwati Gupta, Ehab 
Kamarah, Lili Litwin, Debbie Martin, Clare Mitchell, Paul O’Byrne, 
Anna Purina, Wanda McKenna 
  

Invited: Alvin Baldovino, Director of Engineering Operations 
Dina Brooks, Executive Vice-Dean and Associate Vice-President, 
Academic, Faculty of Health Sciences 
Dave Cano, Director of Sustainability 
Kate Cuff, Acting Dean, Faculty of Social Sciences 
Dane DeMan, Associate Director, University Health and Safety 
Matheus Grasselli, Deputy Provost 
Khaled Hassanein, Dean, Faculty of Business 
Bruce Newbold, Dean, Faculty of Science 
David Novog, Professor, Department of Engineering Physics and 
NSERC Industrial Research Chair 
Aiterzaz Malik, Director of Finance, McMaster Innovation Park 
Lou Mitton, Controller, Financial Affairs 
Heather Sheardown, Dean, Faculty of Engineering 
Pamela Swett, Dean, Faculty of Humanities 
Gailene Tobin Vandenheuvel, Chief Executive Officer, McMaster 
Innovation Park 
 

Regrets: Lisa Brown, Saara Greene, Megumi Harada, David Huctwith, 
Natalia Lishchyna, Sue McCracken, Wayne Purboo 
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Stephen Elop, Chair of the Board of Governors, called the meeting to order and 
welcomed members, observers, and guests to the meeting. Greg Kaufman was 
introduced to the Board as the new Lieutenant-Governor-in-Council appointment. 

 

 OPEN SESSION 

 

 1. Remarks from the Chair  

 

S. Elop advised that the audio for the open session was being 
livestreamed over YouTube and the channel was advertised on the 
University Secretariat’s website.  

 

Susan Tighe, President and Vice-Chancellor, began by 
acknowledging that the meeting was held on the traditional territories 
of the Mississauga and Haudenosaunee nations and within the lands 
protected by the Dish with One Spoon wampum agreement.  

 

 2. Notice of Meeting 

 

The Notice of Meeting was circulated on October 9, 2025. 

 

 3. Approval of the Agenda - Open Session 

 

No requests were made to have items moved from the Consent to 
the Regular agenda of the Open Session.  

 

It was duly moved and seconded, 

 

that the Board of Governors approve the Open Session agenda 
for the meeting of October 23, 2025, and that items 5 through 7 
be approved or received for information by consent. 

 

The motion was Carried. 

 

 4. Declarations of Conflict of Interest 

 

S. Elop explained that the Board has adopted a practice of providing 
members with an opportunity to declare conflicts of interest at the 
beginning of meetings. 

 

Members should declare conflicts, or the possible appearance of 
conflicts, between their duties as a member of the Board and their 
private interests, financial or otherwise. In instances where a 
member is uncertain about a possible conflict of interest, the member 
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has a duty to seek advice from the Chair of the Board, President, or 
University Secretary and promptly take steps to resolve any conflicts 
arising in a way that protects the interests of the University. In this 
context, members must refrain from using confidential information 
gained in the course of their service, for personal gain or for political 
purpose.  

 

[Appendix H, Sections 7 and 8, Statement of Expectations for 
Members of the McMaster University Board of Governors regarding 
fiduciary duty and duty of care] 

 

 CONSENT 

 

 5. Minutes of the Previous Meeting - Open Session - June 12, 2025 

 

Motion: 

that the Board of Governors approve the Open Session minutes 
of the meetings held on June 12, 2025, as circulated. 

 

Approved by Consent.  
 

 6. Report from the Senate  
 

 1. Proposed Reporting Change for Centre for Scholarship in 
Public Interest (CSPI) 

  
      a. Centre for Scholarship in the Public Interest (CSPI) 

Reporting Change 

 

 2. Terms of Reference 

  
      a. Revised Terms of Reference - Stelco Chair in 

Sustainable Steel Production 

  
      b. Revised Terms of Reference - Deputy Vice-President 

(Research) 

 

 3. Appointment – Chancellor of McMaster University 
(Brathwaite) 

 

This item was for information only. 

 

Motion: 
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  that the Board of Governors approve the recommendations 
as contained in the report from the Senate.  

 

Approved by Consent.  
 

 7. Committee Reports 

 

 1. Executive and Governance Committee  
       
 a. Actions Taken on Behalf of the Board of Governors 

 

This item was for information only. 

  
      b. Scott Watter Judicial Review Report 

 

This item was for information only. 

 

 2. Planning and Resources Committee  
       
      a. Report from the Student Fees Committee 

 

Motion: 

that the Board of Governors approve the fee 
recommendations from the University Student Fees 
Committee, effective October 23, 2025.   

 

Approved by Consent. 

  
      b. Continuing Education Fees 

 

Motion: 

that the Board of Governors approve the 2026-27 
McMaster Continuing Education Fees, as circulated. 

 

Approved by Consent. 

  
      c. Annual Review of Statement of Investment Policies and 

Procedures (SIPP) - Salaried Pension Plan 

 

Motion: 
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that the Board of Governors approve the revisions to 
the Statement of Investment Policies & Procedures 
(SIPP) for the Salaried Pension Plans, as circulated. 

 

Approved by Consent. 

  
      d. Instalment Payments of Student Fees for the McMaster 

Students Union 

 

Motion: 

that the Board of Governors approve the revised annual 
instalment schedule, as circulated.   

 

Approved by Consent. 

  
      e. Annual Review of Cash & Short-Term Investments - 

Statement of Investment Policies & Guidelines 

 

This item was for information only. 

  
      f. Annual Review of Statement of Policies & 

Procedures - Investment Pool 

 

 This item was for information only. 

 

 3. Remunerations Committee  
         
      a. MUFA Librarian Compensation Structure and Policy 

Revision 

 

Motion: 

that the Board of Governors approve the proposed 
increase to the Associate University Librarians’ 
Compensation Structure. 

 

Approved by Consent. 

  

Motion: 

that the Board of Governors approve the revisions to the 
Policy on Librarian Salary and Benefits Negotiations, 
including the name change of the policy, effective 
October 23, 2025. 
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Approved by Consent. 

  
      b. Revisions to Tuition Bursary Program for Dependents 

and Spouses Policy 

 

Motion: 

that the Board of Governors approve the revisions to 
the Tuition Bursary Program for Dependents and 
Spouses Policy, effective October 23, 2025. 

 

Approved by Consent. 

 

 4. University Planning Committee 

   
      a. Report from the Libraries 

 

This item was for information only. 

 

 REGULAR 

 

 8. Business Arising  

 

There was no business arising. 

 

 9. Communications 

 

The Board received no communications. 

 

 10. President's Report to the Board  

 

Susan Tighe, President and Vice-Chancellor, presented her first 
report to the Board of Governors. 

 

S. Tighe highlighted a highly successful Advocacy Day at Queen’s 
Park, where senior leaders met with Cabinet Ministers, MPPs, a 
Deputy Minister, and key civil servants to discuss shared priorities 
and opportunities for partnership, particularly around tariffs, 
research, and innovation. There was also a series of planned federal 
meetings in Ottawa in early December. On campus, the second year 
of the renewed Homecoming drew excellent participation, including a 
sold-out football game, large festival turnout, and more than 5,300 
concert attendees and no major incidents. Strategic reviews continue 
across several units, and the University is moving forward with the 
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development of its new five-year strategic plan, titled Setting the 
Course. Planning committees are now being formed and broad 
community consultations are scheduled to begin in January. 

 

S. Tighe also spoke to the achievements of McMaster faculty. 
Recent honours include Sandra LaPointe’s 2025 Trailblazer Award 
for Innovation Policy, Dawn Bowdish’s 2025 Research Canada 
Leadership in Advocacy Award, and recognition of eight researchers 
by the Royal Society of Canada. Fellows named were Daniel 
Coleman, Stuart Phillips, Parminder Raina, and Allison Williams. 
Three mid-career scholars, Olufemi Ayeni, Allan Downey, and 
Stelios Georgiades were named to the College of New Scholars, 
Artists and Scientists. Hendrik Poinar would receive the prestigious 
Sir John William Dawson Medal for his influential interdisciplinary 
scholarship. Additional updates included a successful West Coast 
alumni tour and the launch of McMaster News, a redesigned platform 
to consolidate storytelling into a single, intuitive site. 

 

 11. Committee Reports 

 

 1. Audit and Risk Committee  

 

Kevin Nye, Chair of the Audit and Risk Committee, presented the 
report.  

   
      a. Annual Financial Report 

 

At its meeting on October 9, 2025, the Audit and Risk 
Committee reviewed and approved the Annual Financial 
Report, which includes the Audited Financial Statements.  
The statements would be posted on the Financial Affairs 
website after they have been approved by the Board. Omer 
Ahmed, Associate Vice-President & Chief Financial Officer, 
presented its highlights. Lou Mitton, Controller was in 
attendance to answer questions. 

 

Members reviewed the potential impact of tariffs on 
operations and funding sources. O. Ahmed noted that 
procurement teams are actively managing exposure and that 
financial effects have been minimal to date. Broader 
economic pressures, however, may affect student 
affordability, which the University is hoping to mitigate 
through its government advocacy efforts. 
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There were also questions raised about approving the 
financial statements before a fully signed auditor’s report is 
provided. It was clarified that materials are intentionally 
presented as drafts until the Board formally approves them, 
at which point the signed auditor’s report will be publicly 
available on the Financial Affairs’ website.  

 

Members also discussed the University’s strong performance 
and the risk of being “penalized” for its success during a time 
of financial pressure. S. Tighe spoke of ongoing efforts to 
position the University as a collaborative sector leader by 
actively engaging government partners and sharing best 
practices with other institutions. The goal is to ensure that 
strong financial management is not met with reduced 
support, while also advocating for a healthy post-secondary 
sector across the province.  

 

In response to a question, O. Ahmed noted that the carbon-
neutral target was ambitious and while it has been achieved, 
efforts have plateaued and the University cannot go much 
further beyond what is currently being done. 

 

It was duly moved and seconded, 

 

that Board of Governors approve the Annual Financial 
Report, including the Audited Financial Statements, for 
the Year Ended April 30, 2025. 

 

The motion was Carried. 

 

 2. Planning and Resources Committee  

 

Jane Allen, Chair of the Planning and Resources Committee, 
presented the report.  

   
      a. FLIT (McMaster Innovation Park) Audited Financial 

Statements 

 

At its meeting on October 2, 2025, the Planning and 
Resources Committee received the First Longwood 
Innovation Trust (FLIT) Audited Financial Statements for the 
year ended December 31, 2024.   

 

J. Allen explained that the Trust Agreement between 
McMaster University and FLIT (McMaster Innovation Park) 
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states that the University shall receive quarterly financial 
reports, fiscal year end report, an annual business plan and 
an annual budget. 

 

While these items have not consistently been presented in 
the past, the Secretariat has worked with the FLIT Board 
and new CEO to ensure the reports are received going 
forward. The quarterly reports will be reported to the 
Executive and Governance Committee while the fiscal year 
end report, business plan and annual budget will be 
reported to the Planning and Resources Committee and the 
McMaster Board. 

 

Gailene Tobin Vandenheuval, CEO, McMaster Innovation 
Park and Aitezaz Malik, Director of Finance, McMaster 
Innovation Park, presented an overview of the item. There 
were no questions from the Board. 

 

It was duly moved and seconded, 

 

that the Board of Governors receive the FLIT Audited 
Financial Statements for the year ended December 31, 
2024.   

 

The motion was Carried. 

  
      b. Energy Management Plan 

 

At the same meeting, the Planning and Resources 
Committee reviewed and approved the Energy Management 
Plan.   

 

Ehab Kamarah, Associate Vice-President and Chief Facilities 
Officer, presented the item. Dave Cano, Director, 
Sustainability, Facility Services, was available for questions. 

 

Members had several questions about the long-term pathway 
to achieving net-zero. In response to a question about the 
small modular reactor (SMR) and ground-source heat 
pumps, it was explained that these options remain 
conceptually active but are currently cost-prohibitive, though 
the SMR does attract government funding. The Board also 
discussed rising electricity cost risks, with strategies such as 
backup generators and summer peak-shaving to help offset 
increased electricity demands. 
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There was also a question regarding the rising energy 
demands associated with AI usage and data-center growth 
and how this should factor into the University’s future 
sustainability planning. Members heard that the University’s 
cogeneration system will be used flexibly to balance campus 
and grid emissions, but there is currently no comprehensive 
strategy for managing AI-related energy impacts. It was 
noted that this issue should be addressed, but funding 
remains a significant objective. 

 

It was duly moved and seconded, 

 

that the Board of Governors approve the proposed 
Energy Management Plan for 2025-2026. 

 

The motion was Carried. 

  
      c. Annual Sustainability Report 

 

At the same meeting, the Planning and Resources 
Committee received the Annual Sustainability Report 2024-
2025. D. Cano presented an overview of the report. 

 

This item was for information only.  
 

 12. Presentation to the Board of Governors  

 

S. Tighe welcomed and introduced David Novog, Professor, 
Department of Engineering Physics and NSERC Industrial Research 
Chair, who delivered the presentation “Building Energy Partnerships 
with Remote and On-Grid Communities – A Proposal to the New 
Frontiers in Research Fund” to the Board. 

 

Secretariat’s Note: the item below was delivered prior to D. Novog’s 
presentation to the Board due to timing. 

 

 13. Minute of Appreciation  

 

S. Tighe delivered the Minute of Appreciation for Honorary Governor 
Barry Nicol. 
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“I’d like to take a moment to pay tribute to former Board of Governors 
member and Chair Dr. Barry Nicol, who passed away Sept. 5, 2025, 
at the age of 89. 

 

Dr. Nicol was an accountant and finance executive who served in 
prominent volunteer roles in the Hamilton community.  

 

Serving on the Board of Governors from 1986 to 1998, including his 
time as Chair from 1994 to 1996, Dr. Nicol served on numerous 
committees, including Audit, Finance, Planning and Building, 
Remunerations, Executive, Nominating, Board-Senate Committee on 
Academic Planning, By-Laws, and the Committee on Development 
and Public Relations. 

  

Dr. Nicol earned his Chartered Accountant designation in 1960 and 
began his career in his hometown of Toronto with the firm Clarkson 
Gordon (later Ernst & Young) before transferring in 1974 to the firm’s 
Hamilton office, where he was managing partner until he retired in 
1996. He came out of retirement in 1998 to serve as chief financial 
officer of Ontario Hydro for three years.  

 

Nicol volunteered with organizations including the Hamilton Club, 
where he was chairman, and Hamilton Civic Hospitals, where he was 
vice-chair. He served as president of the Hamilton Golf & Country 
Club, the Rotary Club of Hamilton and Hamilton Hospital Associates. 
He also played a key role in reviving the Hamilton Philharmonic 
Orchestra in the 1990s. 

 

In tribute to his service to the Board of Governors, McMaster named 
Dr. Nicol an Honorary Governor and also conferred upon him a 
Doctor of Laws honoris causa in recognition of the combined impact 
of his professional and volunteer contributions to McMaster and the 
wider community. 

 

A long-time resident of Burlington, Ontario, Barry Nicol was 
predeceased by his wife Nancy and is survived by his two children, 
four grandchildren and one great-grandchild.” 

 

It was duly moved and seconded, 

 

that as an expression of our regard for the contributions of Dr. 
Barry Nicol to McMaster University, this Minute of Appreciation 
be recorded in the permanent minutes of the Board of 
Governors and a copy sent to his family. 
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The motion was Carried. 

 

 14. Other Business  

 

S. Elop called for other business. As there was none, the open 
session of the meeting adjourned. 

 


