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Meeting Minutes of the Board of Governors 
Annual General Meeting 
8:30 AM, Thursday, June 12, 2025 - Convocation Hall 

  
 
Attendance: Jane Allen (Chair), Catherine Anderson, Dina Brooks, Lisa Brown, 

Sandra Cruickshanks, Arlene Dosen, Stephen Elop, David 
Huctwith, Jerry Hurley, David Farrar, Michael Ferencich, Megumi 
Harada, Barry Hill, Natalia Lishchyna, Sue McCracken, Leah 
McMillan, Ben Menka, Brad Merkel, Mayu Nishimura, Kevin Nye, 
Dee Perera, Michael Ramsay, Fareen Samji, Mamdouh Shoukri, 
Lance Trumble, Jennifer Rowe, Silvia Stankovic, Brenda Vrkljan, 
Bob Walker, Andrea Thyret-Kidd (University Secretary), Michelle 
Zheng (Associate University Secretary), Sherri Keene (Assistant 
University Secretary) 
 

Observers: Omer Ahmed, Paul Andrews, David Estok, Saher Fazilat, Ehab 
Kamarah, Andy Knights, Lili Litwin, Debbie Martin, Wanda 
McKenna, Richard Stubbs, Rob Walters 
  

Invited: Iain Clarkson, Budget Director, Financial Affairs 
Brent Davis, University Counsel 
Dane DeMan, Associate Director, University Health and Safety 
Matheus Grasselli, Deputy Provost 
Khaled Hassanein, Dean, Faculty of Business 
Martin Horn, Acting Deputy Vice-President, Research 
Karen McQuigge, Director, Alumni Engagement 
Maureen MacDonald, Dean, Faculty of Science 
Lou Mitton, Controller, Financial Affairs 
Steven Moore, Treasurer and Chief Investment Officer 
Jake Nease, Chair, Budget Committee 
Sarah O’Byrne, Senior Legal Counsel 
Gianni Parise, Acting Dean, Faculty of Science 
John Preston, Associate Vice-President, Nuclear 
Heather Sheardown, Dean, Faculty of Engineering 
Pamela Swett, Dean, Faculty of Humanities 
Dennis Tavares, Associate Controller, Financial Affairs 
Susan Wright, Senior Director, Advancement Campaign 
Josip Zic, Interim Chief Nuclear Officer 
Luckson Zireva, Managing Director, University Advancement 
 

Regrets: Nicole Owusu Ampofo, Saara Greene, Wayne Purboo  
 
 
 OPEN SESSION 
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 1. Remarks from the Chair 

 
Jane Allen, Chair of the Board of Governors, called the meeting to 
order and welcomed members, observers, and guests to the 
meeting.  
 
Members were reminded that the audio for the open session of the 
meeting was being livestreamed over YouTube and the channel is 
advertised on the University Secretariat’s website.  
 
David Farrar, President and Vice-Chancellor, acknowledged that the 
Board meeting was being held on the traditional territories of the 
Mississauga and Haudenosaunee nations and within the lands 
protected by the Dish with One Spoon wampum agreement.  

 
 2. Notice of Meeting - May 29, 2025 

 
The Notice of Meeting was circulated on May 29, 2025. 

 
 3. Approval of the Agenda - Open Session 

 
It was duly moved and seconded, 
 
that the Board of Governors approve the Open Session agenda 
for the meeting of June 12, 2025, and that items 5 through 7 be 
approved or received for information by consent. 
 
The motion was Carried.  

 
 4. Declarations of Conflict of Interest 

 
No conflicts were declared. 

 
 CONSENT 

 
 5. Minutes of Previous Meeting - April 24, 2025 

 
Motion: 
that the Board of Governors approve the Open Session minutes 
of the meeting held on April 24, 2025, as circulated. 
 
Approved by Consent.  

 
 6. Report from the Senate 
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 1. Revised Terms of Reference - Distinguished Engineering 
Honorifics 
  

 2. Establishment of the John G. Kelton Chair in 
Immunological Blood Disorders 
  

 3. Revised Terms of Reference and Name Change - Dorothy C. 
Hall Chair in Primary Health Care Nursing 
  

 4. Revised Terms of Reference - David Braley and 
Nancy Gordon Chair in Family Medicine 
  

 5. Revised Terms of Reference and Name Change – Farncombe 
Family Chair in Microbial Ecology and Bioinformatics 
 
Motion: 
that the Board of Governors approve the recommendations 
as contained in the report from the Senate. 
 
Approved by Consent. 
  

      6. Revisions to Tenure and Promotion Policy 
 
Motion: 
that Board of Governors approve the proposed revision to 
Section III, paragraph 11 of the Tenure and Promotion 
Policy, effective July 1, 2025, as circulated. 
 
Approved by Consent. 
  

      7. Revisions to Policy on Recruitment and Selection of Faculty 
Members (SPS A1) 
 
Motion: 
that the Board of Governors approve the proposed revisions 
to SPS A1 – Policy on Recruitment and Selection of Faculty 
Members, effective July 1, 2025, as circulated. 
 
Approved by Consent. 

 
 7. Committee Reports 

 
 1. Executive and Governance Committee 

   
      a. Actions Taken on Behalf of Board 
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McMaster University's Fighting Against Forced Labour and 
Child Labour in Supply Chains Act - Public Safety Canada 
Report 
 
This item was for information. 

 
 2. Planning and Resources Committee  
        
      a. Revised Hourly Pension Plan Retirement Committee 

Terms of Reference 
 
Motion: 
that the Board of Governors approve the revised Hourly 
Pension Plan Retirement Committee Terms of Reference, 
as circulated. 
 
Approved by Consent. 
  

      b. Pension Plan Amendment 
 
Motion: 
that the Board of Governors approve Amendment #2 to 
the July 1, 2022 restatement of the Contributory Pension 
Plan for Salaried Employees of McMaster University 
Including McMaster Divinity College 2000 as contained 
in Attachment 1, effective June 12, 2025, as circulated.  
 
Approved by Consent. 
  

      c. Annual Report on the Costs of Educational Material 
under the Ministry of Training, Colleges and 
Universities Act 
 
Motion: 
that the Board of Governors approve McMaster 
University’s report back on the Minister’s Directive on 
the Costs of Educational Material Under the Ministry of 
Training, Colleges and Universities Act, as circulated. 
 
Approved by Consent. 
  

 d. 
 
 
 
 
 

Revised Group RRSP Committee Terms of Reference 
 
Motion: 
that the Board of Governors approve the revised Group 
RRSP Committee Terms of Reference, as circulated. 
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e. 

Approved by Consent. 
 
Group RRSP Statement of Investment Policies and 
Procedures (SIPP) 
 
This item was for information. 

      
 3. Remunerations Committee  
       
      a. Request to Terminate Policy: Professional Development 

Allowance, Clinical Faculty, Faculty of Health Sciences 
 
Motion: 
that the Board of Governors approve the termination of 
the Professional Development Allowance, Clinical 
Faculty, Faculty of Health Sciences policy, effective 
June 12, 2025. 
 
Approved by Consent. 

 
 4. 

 
 
 
 
 
5.          

Human Resources Committee 
 
a. Additional Duties: Vice-President (University Advancement) 
 

This item is for information. 
 
University Planning Committee  

         
      a. Report from University Advancement 

 
This item was for information. 
  

      b. Report from Student Affairs 
 
This item was for information. 
 

 
 REGULAR 

 
 8. Business Arising 

 
There was no business arising. 

 
 9. President's Report to the Board  

 
D. Farrar delivered final remarks as President of McMaster 
University. D. Farrar opened by expressing deep gratitude to the 
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Board for its support throughout a five-year term marked by 
extraordinary challenges. These included the COVID-19 pandemic, 
geopolitical instability, financial strain across the post-secondary 
sector, and the rapid emergence of AI technologies. Despite these 
pressures, D. Farrar emphasized that McMaster made meaningful 
progress across all areas of the University’s mission, thanks to 
collective leadership and collaboration. 
 
D. Farrar highlighted a wide range of institutional achievements 
during his term. Initiatives to support Black excellence included the 
Black Student Success Centre, the Black Scholar Cohort hire, and 
the Black Student Mentorship Program, as well as McMaster’s role 
as a signatory to the Scarborough Charter and co-lead of the 
Canada-Caribbean Institute. With leadership from Indigenous faculty, 
staff, and students, McMaster also established a Department and 
Masters program in Indigenous Studies, introduced a bursary for 
Indigenous students, and created a new Vice-Provost, Indigenous 
position. Major research accomplishments included McMaster’s early 
pandemic response through Global Nexus, the development of an 
inhaled vaccine, and the use of AI to discover new antibiotics. D. 
Farrar also noted substantial investment in nuclear research and 
isotope production, the launch of McMaster’s first net-zero carbon 
roadmap, and the restoration of local ecosystems through 
partnerships with Indigenous and community partners. 
 
On teaching and innovation, D. Farrar highlighted McMaster’s 
integration of generative AI into pedagogy, the growth of experiential 
learning, and the establishment of the Wilson College of Leadership 
and Civic Engagement. D. Farrar also emphasized McMaster’s 
expanding innovation ecosystem, including the Heersink School of 
Biomedical Innovation, the McMaster Seed Fund, and the 
Entrepreneurship Academy. These initiatives supported ventures 
such as Fusion Pharmaceutical, acquired by AstraZeneca for $2B 
USD. D. Farrar reaffirmed the University’s commitment to freedom of 
expression, noting that universities must remain spaces for the 
widest range of inquiry and debate.  
 
In closing, D. Farrar expressed confidence in McMaster’s future 
under incoming president Susan Tighe and offered heartfelt thanks 
to the Board for its thoughtful counsel, collaboration, and dedication 
to the University’s continued success.  

 
 10. Communications  

 
A memo by Dr. Stacey Ritz, Associate Professor, Pathology & 
Molecular Medicine, Faculty of Health Sciences, was received 
regarding the proposed revisions to the Board By-Laws. It was  
included in the materials and circulated to Board members for their 
information. 
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 11. Report from the Senate 
 
D. Farrar presented the report from Senate. 
   

      1. Research Centres & Institutes (RCI) Annual Report 2024 
 
D. Farrar introduced and welcomed Martin Horn, Acting Deputy 
Vice-President, Research and Professor of History in the Faculty 
of Humanities, to provide a brief overview of the report. 
 
A member noted that McMaster is unique among U15 institutions 
in having a formal research strategy and questioned whether 
RCIs are advancing in a direction consistent with those goals. In 
response to the question, it was confirmed that a strategic 
research plan for 2024–2029 is in place, and while some RCIs 
are more directly aligned with institutional priorities than others, 
all generally reflect the broader strategic intent. Interest was also 
expressed in exploring how RCIs may intersect with emerging 
areas such as microcredentials and industry collaboration, to 
which M. Horn noted that such connections are context-specific 
and vary by centre. 
 
Members discussed the need to strike a balance between 
strategic alignment and academic freedom. Concerns were 
raised that pushing alignment too far could limit faculty autonomy 
and discourage organic collaboration. M. Horn noted that there 
was no intention to impose rigid constraints through the strategic 
research plan, and that the goal remains to encourage 
collaboration while maintaining openness to diverse scholarly 
pursuits. 
 
This item was for information only. 

 
 12. Committee Reports  

 
 1. Audit and Risk Committee 

 
Kevin Nye, Chair of the Audit and Risk Committee, presented the 
report. 
   

      a. Annual Report on Health, Safety and Well-being 
 
At its meeting on May 1, 2025, the Audit and Risk Committee 
received, for information, the Annual Report on Health, 
Safety, and Well-being. 
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Wanda McKenna, Associate Vice-President and Chief 
Human Resources Officer, and Dane DeMan, Associate 
Director, University Health and Safety, presented the report. 
 
This item was for information only. 

 
 2. Executive and Governance Committee 

 
J. Allen presented the report from the Executive and Governance 
Committee. 
   

      a. Revisions to Board of Governors By-Laws 
 
At its meeting on March 24, 2025, the Executive & 
Governance Committee reviewed and approved revisions to 
the By-Laws of the Board of Governors. These were 
approved-in-principle by the Board of Governors at its April 
24, 2025 meeting, and were moving forward now for final 
approval.  
 
Members engaged in a discussion of the proposed 
revisions, expressing significant concerns regarding several 
provisions. By-Law No. 2, Clause 14 was discussed as it 
would prohibit individuals from serving concurrently on the 
Board and as an executive member of an employee, faculty, 
or student association, or of a collective bargaining unit. 
 
A member expressed concern that that this provision 
undermined faculty trust, limited shared governance and 
was inconsistent with McMaster’s long-standing culture of 
collegiality. The member noted that existing conflict of 
interest provisions, including signed statements of 
expectations, already provide sufficient safeguards. J. Allen 
explained that the purpose of the change was to avoid 
conflicts of interest related to these dual roles, especially 
where confidential financial or labour-related matters were 
concerned. It was proposed that a motion to put forth to 
approve the revisions, exempting Clause 14. 
 
It was duly moved and seconded that the following 
amendment to the motion be considered,  
 
that the Board of Governors adopt the by-law revisions 
excluding Clause 14. 
 
The motion failed: 21 opposed. 
 
Further concerns were raised about new limitations on 
community engagement, including timelines to appear 
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before the Board and greater discretion granted to the 
Chair. Several members argued that these changes would 
restrict opportunities for dialogue, reduce transparency, and 
limit the Board’s connection to the broader university 
community. J. Allen noted that Board members are elected 
or appointed by their various constituency groups to make 
decisions on behalf of those groups; should the Board 
determine further consultation is needed on any item, they 
would move to seek it.  
 
A proposed revision to move investment-related matters to 
closed session was also questioned and a member 
suggested that financial discussions should be held in 
closed session only when necessary to protect personal 
privacy. J. Allen explained that financial matters require a 
high degree of confidentially; issues such as hiring and firing 
of fund managers, capital funding and strategies are often 
discussed and should not be publicly available. 
 
A member expressed the need for clearer processes to 
manage undeclared conflicts of interest, given there is 
currently no formal mechanism for removal if a member 
does not self-identify a conflict. Although the proposed 
changes were acknowledged as well-intentioned, the 
consensus emerged that further refinement by the Executive 
and Governance Committee and broader consultation were 
required.  
 
It was duly moved and seconded,  
 
that the By-Laws be returned to the Executive and 
Governance Committee for further consideration at a 
later date.  
 
The motion was Carried.  

   
 
 3. Planning and Resources Committee  

 
Stephen Elop, Chair of the Planning and Resources Committee, 
presented the report. 
   

      a. Tuition and Miscellaneous Fees Schedule 
 
At its meeting on May 29, 2025, the Planning and 
Resources Committee reviewed and approved the 2025-26 
& 2026-27 Tuition and Miscellaneous Fee Package.   
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Matheus Grasselli, Deputy Provost, presented the Tuition 
and Miscellaneous Fee package. 
 
It was duly moved and seconded, 
 
that the Board of Governors approve the 2025-26 & 
2026-27 Tuition and Miscellaneous Fee Package, as 
circulated.  
 
The motion was Carried. 
  

      b. 2025-2026 Consolidated Budget  
 
At the same meeting, the Planning and Resources 
Committee reviewed and approved the 2025-2026 
Consolidated Budget.  
 
Jerry Hurley, Acting Provost and Vice-President, 
Academic, and Jake Nease, Chair of the Budget 
Committee, delivered the presentation on the consolidated 
budget.  
 
Members discussed McMaster’s strategic and financial 
outlook, recognizing the institution’s strong current position 
due to effective internal leadership and management. The 
disproportionate share of STEM funding received was 
acknowledged, noting that while it has drawn criticism from 
other institutions, it reflects McMaster’s strategic focus and 
coordination. Concerns were raised about the sector’s 
overreliance on pursuing new revenue rather than deep 
structural change. Members emphasized the urgency of 
addressing looming financial and operational pressures, 
warning that continued strain on staff is unsustainable and 
that future government cuts will require a more forward-
thinking, transformative approach. 
 
The importance of engaging both internal and external 
stakeholders was also discussed, particularly given the 
diverse experience external board members bring to the 
table. A member called for a new level of community 
dialogue and reflection, stressing that the current 
challenges also present opportunities for meaningful 
change. S. Tighe confirmed that a new strategic planning 
process will be launched to define institutional priorities 
and pathways forward, grounded in McMaster’s regional 
and national impact. A member noted the need for 
objective, measurable outcomes and cautioned against 
keeping to outdated models. With government funding 
pressures mounting, members agreed the coming years 
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will be critical and underscored the need for strong Board 
guidance. 
 
It was duly moved and seconded, 
 
that the Board of Governors approve the 2025/26 
Consolidated Budget, as circulated. 
 
The motion was Carried.  
  

      c. Group RRSP Annual Governance Report  
 
W. McKenna provided a brief overview of the report. 
 
This item was for information only. 

 
 4. Remunerations Committee  

 
Mamdouh Shoukri, Chair of the Remunerations Committee, 
presented the report. 
   

      a. Transition to Retirement Policy 
 
At the meeting held on June 4, 2025, the Remunerations 
Committee reviewed and approved the termination of the 
Pre-Retirement Reduced Workload Policy for Salaried Staff 
and approved the Transition to Retirement Policy in its 
place.  
 
It was duly moved and seconded,  
 
that the Board of Governors approve the  
establishment of the Transition to Retirement Policy 
and the termination of the Pre-Retirement Reduced 
Workload for Salaried Staff policy, effective June 12, 
2025.  
 
The motion was Carried.  

 
 13. Recognition of Retiring Board Members  

 
J. Allen acknowledged and thanked the following retiring members 
for their dedication and service to McMaster: 
 
Sandra Cruickshanks has been a member appointed by the Board 
since 2013. S. Cruickshanks served on the Executive and 
Governance Committee, the Remunerations Committee as Vice-
Chair, and has chaired the Committee on External Engagement and 
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Advancement since 2015 (formerly the Committee on University 
Advancement). S. Cruickshanks has also served on the selection 
committee for recommending a Vice-President of University 
Advancement. 
 
Fareen Samji has been a member appointed by the Board since 
2013. F. Samji has served on the Audit and Risk Committee, the 
Nominating Committee, and the External Engagement and 
Advancement Committee 
 
Dina Brooks has been the Senate-elected representative to the 
Board since 2019. 
 
Brenda Vrkljan has been the faculty representative to the Board 
since 2022, and has served on the University Planning Committee, 
and on the Senate as the representative of the Board of Governors. 
B. Vrkljan also served on the selection committee for recommending 
a President. 
 
Leah McMillan has been the undergraduate student representative 
to the Board since October 2024 
 
David Farrar has been an ex-officio member of the Board since 
2017, when he assumed the role of Provost and as President since 
2019.  

 
 14. Other Business 

 
J. Allen called for any other business. 
 
A member reminded the Board of the ongoing conflict in Gaza, 
noting that they had been approached by Campus Safety regarding 
their participation in protests and demonstrations on campus. The 
member called for incoming Board members to revisit the matter of 
divestment. 
 
As there was no other business, the open session of the meeting 
adjourned. 
 

 
 


