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MEETING MINUTES OF THE BOARD OF GOVERNORS 
8:30 AM, Thursday, December 12, 2024 
Gilmour Hall, Council Room (Room 111) and via Zoom videoconference 

  
 
Attendance: Jane Allen (Chair), Catherine Anderson, Dina Brooks, Lisa 

Brown, Sandra Cruickshanks, Arlene Dosen, Stephen Elop, 
David Farrar, Michael Ferencich, Saara Greene, Megumi Harada, 
Barry Hill, Natalia Lishchyna, Sue McCracken, Leah McMillan, 
Ben Menka, Brad Merkel, Mayu Nishimura, Kevin Nye, Nicole 
Owusu Ampofo, Dee Perera, Wayne Purboo, Michael Ramsay, 
Jennifer Rowe, Fareen Samji, Mamdouh Shoukri, Silvia 
Stankovic, Susan Tighe, Lance Trumble, Brenda Vrkljan, Bob 
Walker, Andrea Thyret-Kidd (University Secretary), Michelle 
Zheng (Associate University Secretary), Kelly Snow (Assistant 
University Secretary) 
 

Observers: Omer Ahmed, Andrea Farquhar, Saher Fazilat, Ehab Kamarah, 
Andy Knights, Lili Litwin, Debbie Martin, Wanda McKenna, Paul 
O’Byrne, Richard Stubbs, Rob Walters 

Invited: Dave Cano, Director, Sustainability 
Alvin Baldovino, Director of Engineering Operations 
Matheus Grasselli, Deputy Provost 
Khaled Hassanein, Dean, Faculty of Business 
Melanie Heath, Associate Dean, Graduate Studies, Faculty of 
Social Sciences 
Jerry Hurley, Dean, Faculty of Social Sciences 
Gianni Parise, Acting Dean, Faculty of Science 
Lou Mitton, Controller 
Heather Sheardown, Dean, Faculty of Engineering 
Pamela Swett, Dean, Faculty of Humanities 
Sean Van Koughnett, Associate Vice-President (Students & 
Learning) & Dean of Students 
Barrington Walker, Vice-Provost, Equity & Inclusion 
 

Regrets: Rishav Jaiswal 

 
 

 
  OPEN SESSION 
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 11. Remarks from the Chair  
 
Jane Allen, Chair of the Board of Governors, called the open session 
of the meeting to order and welcomed back members, observers, 
and guests to the meeting. Board members were reminded that the 
audio for the open session of the meeting was being livestreamed 
over YouTube and the channel is advertised on the University 
Secretariat’s website.  
 
J. Allen explained that at the December meeting, the Board heard 
from the student group, Solidarity for Palestinian Human Rights 
(SPHR), a request for McMaster to divest from certain companies. It 
also heard from McMaster Hillel, who expressed opposing views on 
divestment. The Board had a thoughtful discussion on the principles 
of responsible investment. Although there were calls to put the 
matter immediately to vote, feedback on the draft investment 
principles was still being gathered. A motion would be premature and 
would force the Board to vote on an issue with deep and opposing 
views. 
 
David Farrar, President and Vice-Chancellor, acknowledged that 
McMaster is located on the traditional territories of the Mississauga 
and Haudenosaunee nations and within the lands protected by the 
Dish with One Spoon wampum agreement. 

 
 12. Approval of the Agenda - Open Session 

 
There were no requests to have items moved from the Consent to 
the Regular agenda of the Open Session.  
 
It was duly moved and seconded,  
 
that the Board of Governors approve the Open Session agenda 
for the meeting of December 12, 2024, and that items 14 through 
16 be approved or received for information by consent. 
 
The motion was Carried. 
 
A member noted that there were students present in the room and 
read the letter from the group that was given to members as they 
entered the Board meeting. There were a number of students from 
the group in the room with posters and banners. 
 
J. Allen reiterated that there is an agreed process in place, and 
feedback from the entire McMaster community is presently being 
gathered on McMaster’s investment policy. 

 
 13. Declaration of Conflicts of Interest 
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No conflicts for open session were declared. 
 

 
 CONSENT 

 
 14. Minutes of the Previous Meeting – October 24, 2024 (Open 

Session) 
 
Motion: 
that the Board of Governors approve the Open Session minutes 
of the meetings held on October 24, as circulated. 
 
Approved by Consent.  

 
 15. Report from the Senate 

   
      1. Proposal for the Establishment of the Mary Heersink School 

of Global Health and Social Medicine 
 
Motion: 
that the Board of Governors approve the Establishment of 
the Mary Heersink School of Global Health and Social 
Medicine. 
 
Approved by Consent. 
  

      2. Name Change for CanChild Centre for Childhood Disability 
Research 
 
Motion: 
that the Board of Governors approve the name change of 
the CanChild Centre for Childhood Disability Research to 
the CanChild Centre for Childhood-Onset Disability 
Research. 
 
Approved by Consent. 
  

      3. Establishment of the Faculty Association Observers at 
Hearings Policy and Policy Revisions. 
 
Motion: 
that the Board of Governors approve the establishment of 
the Faculty Association Observers at Hearings Policy, which 
supersedes SPS D2 - Faculty Association Observers at 
Appeal Tribunal Hearings and SPS D3 - Faculty Association 
Observers at Removal Proceedings, effective January 1, 
2025. 



4 

 
Approved by Consent. 
 
Motion: 
that the Board of Governors approve the revisions to the 
Faculty Grievance Policy that include the removal of 
Appendix B: Faculty Association Observers at Hearings, 
effective January 1, 2025, as circulated.  
 
Approved by Consent. 
 
Motion: 
that the Board of Governors approve the revisions to the 
Code of Conduct for Faculty and Procedures for taking 
Disciplinary Action, that include the removal of Appendix B: 
Guidelines Concerning the Appointment and Deportment of 
Observers at Faculty Disciplinary Hearings, effective 
January 1, 2025, as circulated. 
 
Approved by Consent. 
 
Motion: 
that the Board of Governors approve the revisions to the 
Research Integrity Policy, that include the removal of 
Appendix D: Association Observers at Hearings, effective 
January 1, 2025, as circulated. 
 
 Approved by Consent. 
  

      4. Terms of Reference - Vice-President, Research 
 
Motion: 
that the Board of Governors approve the revised terms of 
reference for the Vice-President, Research, effective July 1, 
2025, as circulated. 
 
Approved by Consent. 

 
 16. Committee Reports 

 
 1. Planning and Resources Committee 

   
 a. Report from the Student Fees Committee 

 
Motion: 
that the Board of Governors approve the fee 
recommendations from the University Student Fees 
Committee. 
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Approved by Consent. 
  

      b. Sustainable Building Policy 
 
Motion: 
that the Board of Governors approve revisions to the 
Sustainable Building Policy effective December 12, 
2024.   
 
Approved by Consent. 
  

      c. Audited Financial Statements of Contributory Pension 
Plan for Salaried Employees of McMaster University, 
Including McMaster Divinity College 2000 as at June 30, 
2024 
 
This item was for information. 
  

      d. Audited Financial Statements of Contributory Pension 
Plan for Salaried Employees of McMaster University, 
Including McMaster Divinity College, Original Plan as at 
June 30, 2024 
 
This item was for information. 
  

      e. Audited Financial Statements of Contributory Pension 
Plan for Hourly Rate Employees of McMaster University, 
Including McMaster Divinity College as at June 30, 2024 
 
This item was for information. 

 
 2. Audit and Risk Committee 

   
      a. Ombuds Report 

 
This item was for information. 

 
 3. Human Resources Committee 

   
      a. Establishment of Terms of Reference for the President 

and Vice-Chancellor 
 
This item was for information. 

 
 4. University Planning Committee 
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      a. Report from DeGroote School of Business 

 
This item was for information. 
  

 b. Report from Facility Services 
 
This item was for information. 

 
 REGULAR 

 
 17. Business Arising 

 
There was no business arising. 

 
 18. President's Report to the Board  

 
D. Farrar presented his report to the Board. 
 
Members heard that government advocacy efforts continue at 
Queen’s Park and in Ottawa. Advocacy with the Ontario government 
focused on securing funding for unfunded students, increasing 
institutional operating grants, and supporting the University’s 
research and nuclear reactor. In Ottawa, discussions centered on 
strengthening relationships with key Conservative Members of 
Parliament, advocating for nuclear research funding, and pushing for 
the removal of PhD students from the federal visa cap. A successful 
lobbying effort also resulted in an exemption from municipal property 
taxes on post-secondary residences located on leased land, saving 
McMaster at least $1M annually over the next century. 
 
Fundraising and alumni engagement efforts also progressed. D. 
Farrar spoke to meeting stakeholders in London to raise awareness 
and support for an upcoming campaign. Future donor cultivation 
efforts are planned in California to strengthen McMaster’s 
international fundraising initiatives. 
 
Updates on selection committees included the ongoing search for a 
Vice-President, Research (VPR). The Provost selection process had 
also begun, with a community consultation in progress. The initial 
term for the Provost’s role is planned for six years instead of five to 
ensure continuity in leadership, as the President and Provost 
appointments currently align. 
 
Members heard that discussions regarding the next Strategic 
Mandate Agreement (SMA4) with the provincial government were 
also in progress. The province is shifting toward a more metrics-
based funding model, emphasizing financial stability, accountability, 
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STEM programming, and labour market alignment. The Provost’s 
Office is leading discussions on metrics and would provide updates 
as the process unfolds. 
 
There were brief questions about how McMaster is helping 
governments understand the value of its research enterprise, 
considering the results of the recent US presidential election. D. 
Farrar spoke to a recent panel held by Wilson College about the 
implications of the US election in Canada. The GR team has met 
with government officials in Ottawa to discuss these matters, 
including some of Ontario’s chief economists.  

 
 19. Presentation to the Board of Governors  

 
D. Farrar invited Paul O'Byrne, Dean and Vice-President, Faculty of 
Health Sciences, delivered a presentation on the Faculty of Health 
Sciences and its hospital partners. 

 
 20. Communications 

  
      1. Equity and Inclusion Office Annual Report 2023-2024  

 
Barrington Walker, Vice-Provost, Equity and Inclusion, delivered 
a presentation on the report. 
 
Due to the activity of the student group attending the meeting, J. 
Allen called a recess and moved the meeting to closed session 
and to Zoom videoconference. 
 
  

 
 
 
 
 


