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MINUTES OF THE BOARD OF GOVERNORS MEETING
8:30 AM, Thursday, December 11, 2025

Convocation Hall

Attendance:

Observers:

Invited:

Regrets:

Stephen Elop (Chair), Jane Allen, Catherine Anderson, Lisa
Brown, Catherine Clase, Susan Cunningham, Arlene Dosen,
Michael Ferencich, Gillian Goward, Saara Greene, Barry Hill,
David Huctwith, Greg Kaufman, Natalia Lishchyna, Maureen
MacDonald, Sue McCracken, Leah McMillan, Ben Menka, Brad
Merkel, Mayu Nishimura, Nicole Owusu Ampofo, Kevin Nye, Dee
Perera, Mamdouh Shoukri, Silvia Stankovic, Susan Tighe, Lance
Trumble, Jennifer Rowe, Bob Walker, Salwa Zaher, Andrea
Thyret-Kidd (University Secretary), Michelle Zheng (Associate
University Secretary), Kelly Snow (Assistant University Secretary)

Omer Ahmed, Susan Birnie, David Estok, Saher Fazilat, Bhagwati
Gupta, Emily Heikoop, Ehab Kamarah, Lili Litwin, Debbie Martin,
Clare Mitchell, Paul O’Byrne, Gianni Parise, Wanda McKenna

Dina Brooks, Executive Vice-Dean and Associate Vice-President,
Academic, Faculty of Health Sciences

Kate Cuff, Acting Dean, Faculty of Social Sciences

Dane DeMan, Associate Director, University Health and Safety
Colin George, Chief Risk Officer

Matheus Grasselli, Deputy Provost

Khaled Hassanein, Dean, Faculty of Business

Steve Hranilovic, Dean of Graduate Studies

Bruce Newbold, Dean, Faculty of Science

Aiterzaz Malik, Director of Finance, McMaster Innovation Park
Lou Mitton, Controller, Financial Affairs

Heather Sheardown, Dean, Faculty of Engineering

Pamela Swett, Dean, Faculty of Humanities

Gailene Tobin Vandenheuvel, Chief Executive Officer, McMaster
Innovation Park

Justin Boye, Megumi Harada, Wayne Purboo, Michael Ramsay

Stephen Elop, Chair of the Board of Governors, called the meeting to order and
welcomed members and observers to the meeting, including Leah McMillan, who was

elected to represent the graduate students on the Board.



S. Elop noted that this was the final Board meeting for Debbie Martin, Associate Vice-
President, Real Estate, Ancillary Operations & Partnerships, who was retiring from
McMaster on December 31, 2025, following more than three decades of service. S.
Elop thanked D. Martin for her dedication to the University.

S. Elop also noted that Jerry Hurley would be returning as Dean of the Faculty of Social
Sciences, and thanked Katherine Cuff for her service as Acting Dean over the previous
six months.

OPEN SESSION

1. Remarks from the Chair

S. Elop advised that the audio for the open session was being livestreamed
over YouTube and the channel was advertised on the University Secretariat’s
website.

Susan Tighe, President and Vice-Chancellor, began by acknowledging that the
meeting was held on the traditional territories of the Mississauga and
Haudenosaunee nations and within the lands protected by the Dish with One
Spoon wampum agreement.

2. Notice of Meeting - November 27, 2025

The Notice of Meeting was circulated on November 27, 2025.
3. Approval of the Agenda - December 11, 2025

It was duly moved and seconded,

that the Board of Governors approve the Open Session agenda for the
meeting of December 11, 2025, and that items 5 through 8 be approved or
received for information by consent.

The motion was Carried.

4. Declarations of Conflict of Interest
No conflicts were declared.

CONSENT

5. Minutes of the Previous Meeting - October 23, 2025
Motion:

that the Board of Governors approve the Open Session minutes of the
meetings held on October 23, 2025, as circulated.



Approved by Consent.

Reports on Student Mental Health and Anti-Hate & Racism Policies as per
Bill 166

1. Student Mental Health Report 2025
2. Anti-Hate and Racism Policies Report 2025

These items were for information.

Report from the Senate

1. Reporting and Name Change for McMaster Institute for Health Equity
2. Proposed Name Change of the Chanchlani Research Centre

3. Terms of Reference

a. Revised Terms of Reference - Associate Vice-President Research
(Nuclear)

b. Revised Terms of Reference - Associate Dean, Postgraduate
Medical Education

c. Revised Terms of Reference - Associate Dean, Undergraduate
Medical Education

d. Establishment of the Director of EMBA Program

e. Establishment of the Purolator Research Chair in Sustainable
Logistics and Supply Chain Management

Motion:

that the Board of Governors approve the recommendations as
contained in the report from the Senate.

Approved by Consent.

Committee Reports

1. Audit & Risk Committee

a. Ombuds Office Annual Report 2024-2025
This item was for information.

2. Executive & Governance Committee

a. Actions Taken on Behalf of the Board



1. Revised Terms of Reference - Deputy Vice-President (Research)
This item was for information.

3. Planning and Resources Committee

a. Report from the Student Fees Committee

1. Medical Radiation Sciences Program, McMaster - Mohawk -
Berliner Bildungscampus fur Gesundheitsberufe gGmbH, Schule
fur Medizinische Technologie fur Radiologie (BBG) International
Observership Supplementary Fees

2. Science Careers and Experience Centre Co-Op Fee Re-
structure

3. Removal of MAPS Fees for Labour Studies Certificate Program

4. Removal of MAPS Fees for UNIFOR Labour Studies Certificate
Program

Motion:
that the Board of Governors approve the fee recommendations
from the University Student Fees Committee.

Approved by Consent

b. Gore District Land Trust Audited Financial Statements for the year
ended December 31, 2024

Motion:
that the Board of Governors receive the Gore District Land Trust

Audited Financial Statements for the year ended December 31,
2024.

Approved by Consent

c. Annual Statement of Investment Policies & Procedures (SIPP) -
Hourly Pension Plan

This item was for information.

d. Audited Financial Statements of Contributory Pension Plan for
Salaried Employees of McMaster University, Including McMaster
Divinity College 2000 as at June 30, 2025

This item was for information.



e.

Audited Financial Statements of Contributory Pension Plan for
Salaried Employees of McMaster University, Including McMaster
Divinity College, Original Plan as at June 30, 2025

This item was for information.

Audited Financial Statements of Contributory Pension Plan for
Hourly Rate Employees of McMaster University, Including
McMaster Divinity College as at June 30, 2025

This item was for information.

4. Remunerations Committee

a.

Request for Ratification: Unifor Local 5555, Unit 5 (Operations &
Maintenance)

Motion:

that the Board of Governors approve the ratification of the
tentative agreement between McMaster University and Unifor
Local 5555, Unit 5 (Operations & Maintenance), for a renewal
agreement effective December 11, 2025 and expiring on November
30, 2028.

Approved by Consent.

Request for Ratification: SEIU Local 2 (Machinists)

Motion:

that the Board of Governors approve the ratification of the
tentative agreement between McMaster University and SEIU Local
2 (Machinists) for a renewal agreement effective December 11,
2025 and expiring on September 30, 2029.

Approved by Consent.

5. University Planning Committee

Report from the Faculty of Health Sciences

This item was for information.

Report from the Faculty Science

This item was for information.



REGULAR

9.

10.

11.

Business Arising
There was no business arising.
President's Report to the Board

Susan Tighe, President and Vice-Chancellor, presented her report to the Board
of Governors.

S. Tighe advised the Board that the Fall 2025 term was marked by significant
institutional activity, including several leadership transitions, strategic planning,
fundraising preparation, and external reviews, as well as major ceremonial and
alumni engagement activities. S. Tighe spoke to the national recognition of
McMaster’s research excellence at the Royal Society of Canada, where Daniel
Coleman, Stuart Phillips, Parminder Raina, and Allison Williams were named
Fellows; Olufemi Ayeni, Allan Downey, and Stelios Georgiades were named to
the College of New Scholars, Artists and Scientists; and Hendrik Poinar
received the John William Dawson Medal.

S. Tighe further reported on government relations efforts at the federal,
provincial, and municipal levels amid sector-wide financial pressure. Members
were advised that McMaster’s prudent fiscal management has supported a
break-even position and strong performance across provincial financial metrics.
Engagement activities were focused on alignment with government priorities
and reinforced the University’s reputation as a strategic and publicly
accountable institution.

A member inquired as to whether government relations activities are expected
to continue at a similar pace, particularly around sovereignty and nation-building
concerns and priorities. S. Tighe advised that McMaster’s advocacy in these
areas are producing clear benefits and aligns well with emerging funding
directions. Members had questions around McMaster’s strategic planning,
which included interdisciplinary teaching and research and the University’s
capacity to provide thought leadership during a period of national challenge.

Communications

a. Enrolment Figures

Matheus Grasselli, Deputy Provost, and Steve Hranilovic, Vice-Provost and
Dean of Graduate Studies, reported on the enrolment figures.

In response to a question about student enrolment trends and first-year
retention, M. Grasselli advised that international enrolment has declined
across the sector. Ontario Universities' Application Centre (OUAC) data
showed an average decrease of approximately 18 percent, compared with a
decline of about 7 percent at McMaster. It was noted that visa delays are a
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contributing factor, and that relative performance will be clearer in the
coming year. S. Hranilovic further explained that recent federal discussions
centered around international students and graduate visas and included
more attention to doctoral and transfer students.

This item was for information.

Reviewing and Strengthening McMaster's Faculty Complement

Maureen MacDonald, Provost and Vice-President (Academic), delivered a
presentation on McMaster’s faculty complement.

There was a discussion on the rigour and length of faculty recruitment,
tenure, and promotion processes. M. MacDonald explained that these
processes are consistent with sector norms and reflect the long-term nature
of academic appointments. Challenges related to federal immigration
timelines were also noted, which included delays affecting preferred
candidates, although recent government engagement has helped improve
prioritization. M. MacDonald advised that Faculties are reviewing their hiring
and evaluation processes through strategic and consultative approaches.
This work is intended to ensure alignment with institutional priorities, student
demand, research opportunities and innovation, while maintaining high
standards through extensive internal and external review.

This item was for information.

12. Report from the Senate

Susan Tighe, as Chair of the Senate, presented the report from Senate.

a.

Revised Terms of Reference and Name Change — Dean and Vice-
President of Health Sciences

At its meeting on November 12, 2025, the Senate approved the revised
terms of reference and name change for the Dean and Vice-President of
Health Sciences.

It was duly moved and seconded,

that the Board of Governors approve the revised Terms of Reference
for the Dean and Vice-President of Health Sciences and the name
change to the Vice-President and Dean of Health Sciences, effective
July 1, 2026, as circulated.

The motion was Carried.

b. Establishment of the Futures Institute at Wilson College



At its meeting on December 10, 2025, the Senate approved the
establishment of the Futures Institute at Wilson College of Leadership and
Civic Engagement. Pamela Swett, Dean, Faculty of Humanities provided a
brief overview of the Institute.

It was duly moved and seconded,

that the Board of Governors approve the establishment of the Futures
Institute at Wilson College of Leadership and Civic Engagement, as
circulated.

The motion was Carried.

c. Establishment of McMaster Institute for Radiopharmaceutical Imaging
and Therapy (MIRIT)

At its meeting on December 10, 2025, the Senate approved the
establishment of the McMaster Institute for Radiopharmaceutical Imaging
and Therapy (MIRIT). Gianni Parise, Vice-President, Research, provided a
brief overview of the Institute.

It was duly moved and seconded,

that the Board of Governors approve the establishment of the
McMaster Institute for Radiopharmaceutical Imaging and Therapy
(MIRIT), as circulated.

The motion was Carried.
13. Committee Reports
1. Executive and Governance Committee

S. Elop present the report.

a. Board of Governors By-Law Revisions

At its meeting on November 17, 2025, the Executive and
Governance Committee discussed revisions to the Board of
Governors by-laws following feedback received at the June
Board meeting. After further consultation, they were
approved via electronic vote on December 4, 2025.

A Board member had questions about the proposed notice
requirements for requests, motions, and appearances given
the timing of agenda circulation. Questions were also raised
about the level of discretion held by the Board Chair and



14.

15.

whether the proposed approach sufficiently supports
democratic participation. A member expressed appreciation
for the Committee’s efforts to incorporate the Board’s
feedback, along with the importance of ensuring that student
and community voices can engage meaningfully with the
Board.

S. Elop explained that the Board operates within a defined
annual governance cycle and issues are typically addressed
through committees first before reaching the Board.
Advance notice is intended to support thorough
consideration rather than restrict input. Members discussed
the Board’s strong record of openness to stakeholder
participation, but that agenda management is necessary to
ensure effective governance, avoid repetition, and manage
limited meeting time.

It was duly moved and seconded,

that the Board of Governors approve the revisions to
the Board By-Laws, as circulated, effective December
11, 2025.

The motion was Carried; 3 opposed.
Presentation to the Board of Governors

S. Tighe welcomed and introduced Heather Sheardown, Dean of the Faculty of
Engineering, who delivered the presentation “Engineering a Brighter Future:
Faculty of Engineering” to the Board.

Other Business

S. Elop called for other business. As there was none, the open session of the
meeting adjourned.



