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MEETING MINUTES OF THE BOARD OF GOVERNORS 
9:00 AM, Thursday, March 6, 2025 in Convocation Hall 

  
 
Attendance: Jane Allen (Chair), Catherine Anderson, Dina Brooks, Lisa Brown, 

Sandra Cruickshanks, Arlene Dosen, Stephen Elop, David Farrar, 
Saara Greene, Barry Hill, Sue McCracken, Leah McMillan, Ben 
Menka, Brad Merkel, Mayu Nishimura, Kevin Nye, Nicole Owusu 
Ampofo, Michael Ramsay, Dee Perera, Mamdouh Shoukri, Silvia 
Stankovic, Susan Tighe, Lance Trumble, Brenda Vrkljan, Bob 
Walker, Andrea Thyret-Kidd (University Secretary), Michelle 
Zheng (Associate University Secretary), Kelly Snow (Assistant 
University Secretary) 
 

Observers: Omer Ahmed, Paul Andrews, Kusum Bhatta, Andrea Farquhar,  
Saher Fazilat, Ehab Kamarah, Andy Knights, Lili Litwin, Debbie 
Martin, Wanda McKenna, Jan Nicholson, Anna Purina, Rob Walters 

Invited: Jim Cotton, Professor, Mechanical Engineering 
Matheus Grasselli, Deputy Provost 
Norm Hawton, Director, Design and Construction 
Jerry Hurley, Dean, Faculty of Social Sciences 
Alex Lawson, Executive Director, Public Affairs 
Lou Mitton, Controller 
Gianni Parise, Acting Dean, Faculty of Science 
Melissa Pool, Associate Vice-President, Academic Planning and 
Finance) 
Heather Sheardown, Dean, Faculty of Engineering 
Pamela Swett, Dean, Faculty of Humanities 
George Vadakken, Assistant Director, Project Planning 
Sean Van Koughnett, Associate Vice-President (Students & 
Learning) & Dean of Students 
Greg Wohl, Associate Professor, Mechanical Engineering 
 

Regrets: Justin Boye, Michael Ferencich, Megumi Harada, David Huctwith, 
Rishav Jaiswal, Natalia Lishchyna, Wayne Purboo, Fareen Samji, 
Jennifer Rowe 

 
  
  OPEN SESSION 

 
 1. Remarks from the Chair  



 
Jane Allen, Chair of the Board of Governors, called the meeting to 
order and welcomed members and observers to the meeting.  
 
Members were advised that the audio for the open session of the 
meeting was being livestreamed over YouTube and the channel is 
advertised on the University Secretariat’s website. 
 
David Farrar, President and Vice-Chancellor, acknowledged that the 
Board meeting was being held on the traditional territories of the 
Mississauga and Haudenosaunee nations and within the lands 
protected by the Dish with One Spoon wampum agreement. 
 
J. Allen explained that the Executive and Governance Committee 
considered various meeting options for the remainder of Board 
meetings this year. To allow the Board to fulfil its responsibilities, the 
Executive and Governance Committee agreed to hold all remaining 
2024-2025 Board meetings in Convocation Hall and to limit attendance 
to Board members, official observers and invited guests.  

 
 2. Notice of Meeting - February 20, 2025 

 
The Notice of Meeting was circulated on February 20, 2025. 

 
 3. Approval of the Agenda - Open Session 

J. Allen informed members that Board member Leah McMillan 
intended to bring forth a motion to amend the open session agenda 
with a proposal directing several Board committees to develop detailed 
plans for reallocating investments away from weapons manufacturers 
and defense contractors. Members were reminded that there is an 
established process in place to review the Principles of Responsible 
Investment document. This process includes broad consultation, 
administrative research, and discussion by both the Investment Pool 
Committee (IPC) and the Planning and Resources Committee (PRC). 
J. Allen added that L. McMillan has been invited to present the 
proposal at the upcoming IPC meeting and asked the member to 
explain the urgency for seeking discussion of the motion now. 

L. McMillan spoke to the motion, noting that it aligns with the 
University’s commitments to responsible investment, including the UN 
Principles for Responsible Investment and the Sustainable 
Development Goals. L. McMillan clarified that the motion avoids 
political entanglements and instead focuses on ethical financial 
stewardship. The precedent was set in 2020 when McMaster began 
divesting from fossil fuels.  

D. Farrar expressed appreciation for the initiative and thanked the 
member for their commitment, but cautioned that the issue of weapons 
divestment would draw the University into complex geopolitical 
debates and recommended allowing the current investment review 



process to continue. Saher Fazilat, Vice-President, Operations and 
Finance, provided an update on that process, noting over 550 
responses from faculty and staff, and over 2,600 community 
responses were being reviewed, with revised principles to be 
submitted to the next IPC meeting. 

Members discussed the importance of framing this conversation within 
the broader context of the University’s role in society, urging caution 
before engaging in highly politicized matters.  

It was duly moved and seconded, 

that the Board of Governors approve the addition of Board 
Member Leah McMillan’s motion to the closed agenda under 
Other Business. 

The motion Failed; 22 opposed. 

J. Allen thanked L. McMillan for their efforts and noted that their motion 
will be considered by the appropriate committee. 

It was duly moved and seconded, 
 
that the Board of Governors approve the Open Session agenda 
for the meeting of March 6, 2025, and that items 5 through 7 be 
approved or received for information by consent. 
 
The motion was Carried. 

 
 4. Declarations of Conflict of Interest 

 
No conflicts were declared.  

 
 CONSENT 

 
 5. Minutes of the Previous Meeting – December 12, 2024 (Open 

Session) 
 
Motion: 
that the Board of Governors approve the Open Session minutes 
of the meetings held on December 12, 2024, as circulated. 
 
The motion was Carried.  

 
 6. Report from the Senate  
         
      1. Establishment of the Academic Director, McCall MacBain 

Postdoctoral Fellows Teaching & Leadership Program 
 



Motion: 
that the Board of Governors approve the establishment of 
the Academic Director, McCall MacBain Postdoctoral 
Fellows Teaching & Leadership Program, as circulated. 
 
The motion was Carried. 
  

      2. Governance Model Change for Centre for Discovery in 
Cancer Research 
 
Motion: 
that the Board of Governors approve the governance model 
of the Centre for Discovery in Cancer Research be changed 
to that of a Joint Governance Initiative between McMaster 
Faculty of Health Sciences and Hamilton Health Sciences 
Corporation. 
 
The motion was Carried. 

 
 7. Committee Reports 

 
 1. University Planning Committee 

   
      a. Report from University Technology Services 

 
This item was for information. 
  

      b. Report from the Faculty of Engineering 
 
This item was for information. 
  

      c. Report from Housing and Conference Services 
 
This item was for information. 
 

 
 REGULAR 

 
 8. Business Arising  

 
There was no business arising. 

 
 9. Communications 

 
J. Allen noted that the Board has received communications on various 
matters, including both in support of, and against, divestment.  

 
 10. President's Report to the Board  



 
David Farrar, President and Vice-Chancellor, presented the report to 
the Board. 
 
D. Farrar noted that US President Donald Trump’s decision to impose 
tariffs on Canadian goods is significantly impacting Canada’s 
economy and its relations with its largest trading partner.  McMaster 
has been scenario-planning and assessing the possible financial, 
procurement, budgetary and other implications the tariffs will have.  
Susan Tighe, Provost and Vice-President and S. Fazilat discussed 
mitigation strategies, which include using U.S. dollars when making 
American purchases in light of the poorer Canadian dollar. The 
majority of the University’s expenses are local, with expected impact 
to be under $100 million. Members heard that a task force, led by 
Dean of Social Sciences Jerry Hurley has been struck to support 
affected workers through cross-faculty education and employment-
related resources.  
 
D. Farrar introduced and welcomed Alex Lawson, Executive Director, 
Public Affairs, who spoke to McMaster’s government relations 
approach during election periods. Members heard that the University 
engages with all political parties to raise awareness of McMaster’s 
institutional and sector priorities. Recent successes include securing 
support for unfunded STEM students, and ongoing advocacy in areas 
like nuclear and isotope protection. Engagement efforts include 
involving University leadership, student union representatives, and 
hosting tours for all candidates. Similar strategies were being 
implemented at the federal level to maintain visibility and build 
relationships, including outreach to key figures like Mark Carney. 
 
D. Farrar concluded his remarks by noting that the selection 
committers for the Vice-President, Research and the Provost and 
Vice-President were progressing well.  

 
 11. Committee Reports  

 
 1. Planning and Resources Committee 

 
Stephen Elop, Chair of the Planning and Resources Committee, 
presented the report 
   

      a. Revisions to the Approval and Signing Authority Policy 
 
At its meeting on February 13, 2025, the Planning and 
Resources Committee reviewed and approved revisions to 
the Approval and Signing Authority Policy.  
 
Omer Ahmed, Associate Vice-President and Chief Financial 
Officer, provided an overview of the updated policy. 
 



It was duly moved and seconded, 
 
that the Board of Governors approve the revised 
Approval and Signing Authority Policy, effective March 
6, 2025.  
 
The motion was Carried 
  

      b. Indirect Costs Associated with Research Policy 
 
At the same meeting, the Planning and Resources Committee 
reviewed and approved the revisions to the Indirect Costs 
Associated with Research Policy.  
 
Andy Knights, Acting Vice-President, Research, provided an 
overview of the revisions.  
 
In noting that the charge for overhead costs for research are 
much larger in the private sector, a member asked for the 
rationale behind McMaster subsidizing the overhead costs. A. 
Knights confirmed that the percentage charged is not nearly 
sufficient although it is historical, and added that the incoming 
Vice-President, Research should review the matter further. 
 
It was duly moved and seconded, 
 
that the Board of Governors approve the revisions and 
name change to the Indirect Costs Associated with 
Research Policy, effective March 6, 2025. 
 
The motion was Carried. 

 
 12. Presentation to the Board of Governors  

 
D. Farrar introduced and welcomed Jim Cotton, Professor in the 
Department of Mechanical Engineering and Associate Director of 
McMaster Institute of Energy Studies, who delivered a presentation 
on thermal and electrical energy technologies 

 
 13. Other Business 

 
As there was no other business, the open session of the meeting 
adjourned.  

   
 


