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Minutes of the Meeting of the University Planning Committee
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secretariat. ncmaster.ca

Wednesday, September 17, 2025 at 10:30 AM, Gilmour Hall Room 111

PRESENT: Maureen MacDonald, Karen Bird, Lindsay Bolan, Ruth
Chen, Amber Dean, Saher Fazilat, Lauren Fink, Steve
Hranilovic, Lena Kahn, Mayu Nishimura, Michael
Noseworthy, Gianni Parise, Mahmut Parlar, Pamela Swett,
Andrea Thyret-Kidd (University Secretary & Chief
Governance and Privacy Officer), Michelle Zheng (Associate
University Secretary), Sherri Keene (Assistant University

Secretary)

CONSULTANTS: Ehab Kamarah, Associate Vice President & Chief Facilities

Officer

Melissa Pool, Associate Vice-President, Academic Planning

and Finance

OBSERVERS: Sean Van Koughnett, Associate Vice-President, Students
Lili Litwin, Vice-President, University Advancement

REGRETS: Catherine Clase, Santee Smith, Susan Tighe

INVITEES: Vivian Lewis, Associate Vice-President and University
Librarian

David Armstrong, Professor, Medicine, Faculty of Health

Sciences

Elena Verdu, Director, Farncombe Family Digestive Health

Research Institute

Martin Horn, Acting Deputy Vice-President, Research
Wendy Battram, Senior Development Officer, University

Advancement

Christine Gresham, Director, Donor Relations, University

Advancement

Alvin Baldovino, Director, Engineering Operations, Facility

Services

Dave Cano, Director, Sustainability, Facility Services




Maureen MacDonald, Provost and Vice-President (Academic), welcomed members and
observers to the Committee. M. MacDonald reviewed the University Planning
Committee’s (UPC) Terms of Reference to reaffirm its purpose and ensure alignment
with its mandate. It was explained that UPC serves a unique role, bridging the
philosophical and governance functions of both Senate and Board. Its focus is on
academic merit and resource planning, with the expectation that proposals brought
forward are well-justified. The Committee receives and reviews planning reports,
including major initiatives and the University’s annual plan. These reports are guided by
revised questions introduced by M. MacDonald to support UPC’s evaluative role.
Members are encouraged to provide feedback to M. MacDonald, Andrea Thyret Kidd,
University Secretary & Chief Governance and Privacy Officer, or University Secretariat
staff to strengthen the Committee’s structure and function.

OPEN SESSION

1. Notice of Meeting - September 3, 2025

The notice of meeting was circulated on September 3, 2025.
2. Approval of Agenda

It was duly moved and seconded,

that the University Planning Committee approve the agenda for the
meeting of September 17, 2025.

The motion was Carried.
3. Business Arising

A question was raised regarding the absence of a graduate student
representative on the UPC. A. Thyret-Kidd confirmed that by-elections are
scheduled to take place in October to fill this vacancy.

4. Minutes of the Previous Meeting — May 28, 2025 (Open Session)
Approval

It was duly moved and seconded,

that the University Planning Committee approve the open session
minutes of the meeting held on May 28, 2025, as circulated.

The motion was Carried.



2025-2026 Meeting Dates and Membership

These items were for information.

a. 2025-2026 UPC Meeting Schedule
b. 2025-2026 UPC Membership

2025-2026 Budget Committee Membership
This item was for information.
Chair's Comments and Update

M. MacDonald highlighted the current strategic landscape, noting strong
capacity and energy across campus to advance community engagement and
research. These opportunities are seen as a foundation for reinvigorating
institutional planning. However, they are counterbalanced by an uncertain and
unstable fiscal environment, including constrained provincial funding, volatility
in international enrolment, and limited access to grants. To move forward
effectively, emphasis was placed on the need for close alignment of resources
with scholarly activity and community engagement. Members were encouraged
to support innovative approaches and contribute ideas that respond to these
challenges.

It was emphasized that active participation in UPC meetings is essential for
fostering cross-portfolio learning and collaboration. Presentations from various
areas of the University offer valuable insights, and members were encouraged
to attend regularly to stay informed and engaged.

A member also noted the importance of responsive academic planning. New
programs, particularly at the graduate level, continue to emerge to meet
evolving learner needs, including the development of microcredentials. M.
MacDonald noted that UPC will play a key role in reviewing and supporting
these initiatives as part of its mandate.

Report from the Libraries

Vivan Lewis, Associate Vice-President and University Librarian, presented the
Report from the University Libraries.

Committee members raised several questions regarding the protection of
library assets and the progress of planned infrastructure improvements.
Members asked whether any steps had been taken to protect valuable library
assets, particularly given the risk to irreplaceable collections. Questions were
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also raised about the status of project costing and architectural planning, with
concern expressed over the lack of visible progress. Additionally, members
inquired about possible interim measures to address high-risk areas while long-
term solutions are being developed.

This item was for information.

Proposed Change in Governance Model for the Farncombe Family
Digestive Health Research Institute (FDHRI)
Approval

Elena Verdu, Director, Farncombe Family Digestive Health Research Institute,
and David Armstrong, Professor, Medicine, Faculty of Health Sciences,
provided an overview of the item.

The Committee asked whether the proposed governance approach
represented a new model or if similar structures already exist. Clarification was
sought on whether this reflects a broader trend in university governance,
particularly in relation to affiliated hospitals and tri-council funding alignment.
Questions were also raised about potential impacts on research institutes,
including funding arrangements and oversight. Members inquired about how
translational research would be managed across university and hospital
boundaries, and whether clear guidelines exist to address areas of shared
responsibility.

It was duly moved and seconded,

that the University Planning Committee approve, for recommendation to
the Senate, the governance model of the Farncombe Family Digestive
Research Institute (FDHRI) be changed to that of a Joint Governance
Initiative between McMaster Faculty of Health Sciences and Hamilton
Health Sciences Corporation.

The motion was Carried.

E. Verdu and D. Armstrong withdrew from the meeting.

Proposed Reporting Change for Centre for Scholarship in Public Interest
(CSPI)
Approval

Martin Horn, Acting Deputy Vice-President, Research, provided an overview of
the item.
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A member asked about the practical implications of the proposed change,
whether it involved a new model, and why the shift was being made.
Clarification was sought regarding the source and timeline of funding.
Questions also addressed the broader context of institutional alignment,
including how decisions are made about whether centres or institutes should
reside within Faculties or under the Vice-President Research portfolio.

It was duly moved and seconded,

that the University Planning Committee approve, for recommendation to
the Senate, the transition of Centre for Scholarship in the Public Interest
(CSPI) as a Senate approved Research Centre reporting to the Office of
the Vice-President, Research (OVPR) to a Centre reporting to the Faculty
of Humanities.

The motion was Carried.

M. Horn withdrew from the meeting.

Other Business

There was no other business.



