
 

University 
Secretariat 

Gilmour Hall, Room 210 
1280 Main Street West, 
Hamilton, ON L8S 4L8 

(905) 525-9140 X 24337 
board@mcmaster.ca 
senate@mcmaster.ca 
secretariat.mcmaster.ca 

 

 
1 

 

  

 
Minutes of the Meeting of the University Planning Committee 
Wednesday, January 8, 2025 at 10:30 AM, Council Chambers, Gilmour Hall  
 
 
PRESENT: Susan Tighe (Chair), Catherine Anderson, Ruth Chen, Saher 

Fazilat, Lauren Fink, Steve Hranilovic, Lena Kahn, Jake Nease, 
Mahmut Parlar, Heather Sheardown, Andrea Thyret-Kidd 
(University Secretary & Chief Governance and Privacy Officer), 
Michelle Zheng (Associate University Secretary), Sherri Keene 
(Assistant University Secretary) 

 
CONSULTANTS:          Melissa Pool, Associate Vice-President Academic Planning  

and Finance 
 
OBSERVERS: Dina Brooks, Executive Vice-Dean & Associate Vice-President 

(Academic) 
  
 David Ogborn, McMaster University Faculty Association  

 
INVITEES:       Gayleen Gray, Associate Vice President & Chief Technology  
        Officer 
        Norm Hawton, Director of Design & Construction 
 
REGRETS: Carmela Alfaro-Laganse, Karen Bird, David Farrar, Lindsay 

Bolan, Matheus Grasselli, Ehab Kamarah, Andy Knights, Lili 
Litwin, Sean Van Koughnett, Brenda Vrkljan 

 
  

OPEN SESSION 
 
Susan Tighe, Provost and Vice-President (Academic), welcomed members and noted 
that that Catherine Anderson has been appointed Acting Vice-Provost, Teaching and 
Learning, during Vice-Provost Kim Dej’s six-month research leave.   

 
1. Notice of Meeting - December 13, 2024 

 
The notice of meeting was circulated on December 13, 2024.  
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2. Approval of Agenda 
     
It was duly moved and seconded,  
 
that the University Planning Committee approve the agenda for the 
meeting January 8, 2024. 
 
The motion was Carried. 

  
3. Business Arising 

 
There was no business arising. 

 
4. Minutes of the Previous Meeting – December 4, 2024 (Open Session) 

 
It was duly moved and seconded,  
 
that the University Planning Committee approve the open session 
minutes of the meeting held on December 4, 2024, as circulated. 
 
The motion was Carried.  

 
5. Chair's Comments and Update 

 
S. Tighe noted the search is underway for the Vice-President, Research and 
anticipates there will be an outcome in early Spring from this process. The 
community has also been asked to provide input for the Provost search and there 
is a survey available until January 17, 2025 to submit feedback.  
 
S. Tighe highlighted that communication is going out to the McMaster community 
regarding concerns about email storage space. It was clarified that this a 
Microsoft restriction and not McMaster imposed. University Technology Services 
(UTS) is working to ensure McMaster faculty and staff have the resources to do 
their work.  

 
6. Report from University Technology Services 

 
Gayleen Gray, Associate Vice President & Chief Technology Officer, presented 
the Report from University Technology Services.  
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G. Gray advised members that UTS will be extending storage limits for email 
until May 15, 2025 and highlighted that this does not change the importance of 
the University managing the finite resource storage issue on campus.  
 
A member raised an issue around Research & High-Performance Computing 
Support (RHPCS) being unable to match grants received by researchers. It was 
noted that RHPCS began reporting to G. Gray in March 2024 and discussions 
are underway regarding how UTS can be a partner in achieving goals. S. Tighe 
emphasized that discussions about matching dollars should involve the 
Associate Dean of Research and the Dean of the Faculty as well.  
 
The Committee discussed the privacy of information related to generative AI and 
servers. Questions were raised about whether all information is embedded in 
Microsoft and the protection of data when logged into McMaster accounts. 
Concerns were also raised about the small proportion of email storage allocated, 
with many faculty members worried about the process. G. Gray explained the 
issue in more detail and explained that the University is reviewing the framework 
and must prioritize storage purchases. More information will be provided, and 
engagement with the campus community, including one-on-one consultations, 
will occur before the May 15, 2025 deadline. 
 
This item was for information.  

 
7. Report from the Faculty of Engineering 

 
Heather Sheardown, Dean, Faculty of Engineering, presented the Report from 
the Faculty of Engineering.  
 
A member noted that undergraduate co-op students often question the success 
rate of securing co-op positions and asked if there are statistics available on this. 
H. Sheardown noted that while specific statistics may not be available, the co-op 
office supports students by helping them prepare resumes and practice interview 
skills, which significantly contributes to their success in obtaining co-op 
placements.  
 
This item was for information.  

 
8. Other Business  

 
There was no other business. 

 
 


