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Minutes of the Meeting of the University Planning Committee 
Wednesday, February 5, 2025 at 10:30 AM, Council Chambers, Gilmour Hall  
 
 
PRESENT: Carmela Alfaro-Laganse, Catherine Anderson, Karen Bird, 

Lindsay Bolan, Ruth Chen, Saher Fazilat, Lauren Fink, Steve 
Hranilovic, Lena Kahn, Andy Knights, Jake Nease, Heather 
Sheardown, Brenda Vrkljan, Andrea Thyret-Kidd (University 
Secretary & Chief Governance and Privacy Officer), Michelle 
Zheng (Associate University Secretary), Sherri Keene 
(Assistant University Secretary) 

 
CONSULTANTS:               Ehab Kamarah, Associate Vice President & Chief Facilities 

Officer 
                                           Melissa Pool, Associate Vice-President Academic Planning  

and Finance 
 
OBSERVERS: Dina Brooks, Executive Vice-Dean & Associate Vice-

President (Academic) 
 Matheus Grasselli, Deputy Provost 

David Ogborn, McMaster University Faculty Association  
Sean Van Koughnett, Associate Vice-President, Students 
 

INVITEES:             Kevin Beatty, Director, Housing and Conference Services 
    Sheila Singh, Director, Centre for Discovery in Cancer  
    Research 
 
REGRETS: David Farrar, Lili Litwin, Mahmut Parlar, Susan Tighe 
 

 
Susan Tighe could not attend the meeting, Steve Hranilovic assumed the role of Chair. 
 
OPEN SESSION 

 
1. Notice of Meeting - January 22, 2025 

 
The notice of meeting was circulated on January 22, 2025.  

 
2. Approval of Agenda 
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It was duly moved and seconded, 
 
that the University Planning Committee approve the agenda for the 
meeting of February 5, 2025. 
 
The motion was Carried.  

 
3. Business Arising 

 
There was no business arising. 

 
4. Minutes of the Previous Meeting – January 8, 2025 (Open Session) 

 
It was duly moved and seconded,  
 
that the University Planning Committee approve the open session 
minutes of the meeting held on January 8, 2025, as circulated. 
 
The motion was Carried.   

 
5. Chair's Comments and Update 

 
This item was deferred to the next meeting. 

 
6. Report from Housing and Conferences Services 

 
Kevin Beatty, Director, Housing and Conference Services presented the Report 
from Housing and Conference Services.  
 
The Committee discussed the 4.5% of revenue that goes back into the budget 
and whether this percentage should be reconsidered given the fiscal 
challenges and housing growth. The discussion emphasized the need for 
balance, as increasing this percentage could lead to higher costs for students. 
A member asked if McMaster had the capacity to conduct market and demand 
studies in-house, rather than paying external firms. K. Beatty highlighted that it 
is common practice to outsource these specialized studies, as external firms 
can provide the necessary expertise. The Committee also discussed concerns 
about affordability and available off-campus student housing. 
 
K. Beatty withdrew from the meeting.  
 
This item was for information.   
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7. Revisions to the Indirect Costs Associated with Research Policy 

Approval 
 
Andy Knights, Acting Vice-President Research, provided an overview of the 
item. It was highlighted that the policy was developed in collaboration with the 
Associate Deans of Research, Directors of Finance and Administration, and all 
six Faculty Deans. 
 
Members asked questions around whether the fee for service should be set at 
60% overhead, why the costs are itemized to external companies, and whether 
higher overhead percentages would deter facility use. The Committee also 
discussed the impact of these policies on non-STEM fields, such as Humanities 
and Social Sciences.  
 
It was duly moved and seconded, 
 
that University Planning Committee approve, for recommendation to the 
Senate, the revisions and name change to the Indirect Costs Associated 
with Research Policy, effective March 6, 2025.  
 
The motion was Carried.  
 

8. Other Business 
 
There was no other business. 
 

 


