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MINUTES OF THE MEETING OF THE SENATE
VOL. CXL
Wednesday, January 14, 2026, at 3:30 p.m.

PRESENT: Susan Tighe (Chair), Rasheed Ahmad, Sonia Anand, Catherine Anderson,
Paul Andrews, Kusum Bhatta, Blaise Bourdin, Steven Bray, Mark Crowther,
Kim Dej, Arlene Dosen, Saher Fazilat, Tina Fetner, Catherine Frost, Gillian
Goward, Saara Greene, Faiza Hirji, Steve Hranilovic, Jerry Hurley, Azaan
Khan, Ridha Khedri, Lucas Klein, Marc-Andre Letendre, Graeme Luke,
Maureen MacDonald, Sue McCracken, Michael McGillion, Logan McLean,
Alex Mouriopoulos, Bruce Newbold, Paul O’Byrne, Gianni Parise, Tracy
Prowse, Mehak Ismail Rajani, Erin Rebello, Erin Reid, Stacey Ritz,
Mohammad Salhia, Kalai Saravanamuttu, Nicholas Serruys, Heather
Sheardown, Dennis Souder, Pamela Swett, Patrick Tobias, Tom Venner,
Sarah Wojkowski, Salwa Zaher, Margaret Zanel, Edward Zhang, Eugenia
Zuroski, Andrea Thyret-Kidd (University Secretary & Chief Governance and
Privacy Officer), Michelle Zheng (Associate University Secretary), Alysha
Sless (Assistant University Secretary)

REGRETS: Khaled Hassanein, Manish Kacker, Lili Litwin, Andrew Mactavish

OBSERVERS: Carolyn Brendon, Dina Brooks, Sandra Carroll, David Estok, Darran
Fernandez, Matheus Grasselli, Bhagwati Gupta, Martin Horn, Bonny
Ibhawoh, Elizabeth Marquis, Clare Mitchell, Piper Plavins, Ellen
Pocobelli, Sean Van Koughnett, Barrington Walker

OPEN SESSION

Opening Remarks

S. Tighe welcomed members to the meeting, wished everyone a Happy New Year, and
acknowledged that we meet today on the traditional territories of the Mississauga and
Haudenosaunee nations and within the lands protected by the Dish with One Spoon
wampum agreement. We recognize the enduring presence of Indigenous peoples and
commit to respectful partnership and stewardship.

S. Tighe welcomed Tom Venner, the new alumni representative on Senate, and
welcomed Jerry Hurley, Dean of Social Sciences, following his research leave. S. Tighe
thanked Katherine Cuff for her service as acting dean.

Senators were informed that elections will be held in March to fill vacant positions on

governing bodies. If members are unable to complete their term on Senate due to
research leave or graduating early, they are asked to notify the University Secretariat.
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January 1 marked the official first day of our new Chancellor, Nicholas Brathwaite, and
our first ever Vice-Provost, Indigenous, Beverly Jacobs. Both Chancellor Brathwaite and
Vice-Provost Jacobs bring very valuable experience and qualifications to their
respective roles.

Earlier today, events were held at LR Wilson Hall and Convocation Hall to kick off the
process of developing our new Strategic Plan. Both the launch at Wilson Hall and the
open house at Convocation Hall were lively and well-attended, and S. Tighe thanked
the organizers and everyone who came out or followed by livestream. On the Setting
the Course page at the President’s website, is a Fall update detailing the work that has
brought us to this stage. Communication, transparency and accountability are vital to
the success of this important effort, and we will continue to share such updates as the
project continues. S. Tighe encouraged Senators to complete the strategic plan survey,
which is available on the President’s website, and to participate in other opportunities to
provide insight. S. Tighe noted that it is vital that the new plan is truly reflective of the
University community.

S. Tighe shared that eight members of the McMaster community have been named to
the Order of Canada, which is one of Canada’s highest honors, recognizing
extraordinary contributions to the nation. The new group includes six alumni and two
honorary degree recipients. They are:

e Walter and Maria Schroeder, devoted philanthropists whose lifelong contributions
have sparked maijor initiatives in health care, culture and education, and have
empowered Indigenous youth and supported underserved communities. Their
Schroeder Foundation has supported research and education at McMaster
University for many years.

e The Honourable Rosalie Silberman Abella, a retired Supreme Court of Canada
justice who has helped advance equality and human rights worldwide and
received an honorary degree in 1986.

e John Cameron Bell, a proud McMaster graduate with a 1977 B.Sc. in Biology and
a 1983 Ph.D. in Biology who has helped develop oncolytic virotherapy treatments
that harness the body’s immune system to fight cancer. McMaster awarded him
an Honorary Degree in 2025.

e Patrick George Croskerry, a proud McMaster graduate with a 1975 Ph.D. in
Psychology and a 1982 M.D. He is a leading expert in emergency medicine who
has enhanced patient care by analyzing factors that contribute to diagnostic
errors.

e Charles A. Hopkins, a 1968 graduate of the Faculty of Social Sciences, who has
been instrumental in promoting sustainability as a core education principle,
inspiring generations of learners to help shape a better future.

e Allison McGeer, a 2022 honorary degree recipient who is one of Canada’s most
trusted epidemiological policy advisors, playing major roles in responding to
SARS, Ebola and COVID-19.
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e Karl Tomm, a psychiatrist who completed postgraduate studies at McMaster and
has played a pivotal role in shaping the field of family therapy.

Members acknowledged all members who received the Order of Canada.

S. Tighe shared a high-level summary of what the Board of Governors discussed at its
December meeting:

e Received a report on Student Mental Health, Anti-Hate and Racism Policies
which has been included in today’s Senate consent agenda for information.

e Approved all recommendations from Senate, including various appointments and
all of the tenure files, revised Terms of Reference for the Vice-President and
Dean of Faculty of Health Sciences, the establishment of the Futures Institute at
Wilson College and a research institute.

e Approved student fee recommendations.

¢ Received financial reports from McMaster Innovation Park.

e Received reports on pension plans.

« Ratified two employee collective agreements: Unifor Local 555, Unit 5 and
(Operations and Maintenance) and SEIU Local 2 (Machinists).

e Received reports on enrolment numbers and faculty members.

e Approved revisions to the Board By-Laws.

o Received several financial reports and a report on financial risks.

o Received the President and Vice-President’s goals for 2025-26, a summary of

which is posted to the President’s Office website.
e Approved the external auditor.

S. Tighe informed members of a substantial and highly positive article and photos
published in Monday’s Globe and Mail, specifically about McMaster’s growing emphasis
on nuclear research, isotope production and training. The Globe’s post-secondary
education reporter Joe Friesen toured the reactor and interviewed David Novog from
Engineering Physics, graduate student Jessica Lo, undergraduate student Arianna
Santos and S. Tighe for the article. S. Tighe recognized the media relations team from
Communications, Marketing and Public Affairs for facilitating this important coverage.
The article can be found in the Making Headlines section of the McMaster News.

Members were informed that Superstar Crush, a band featuring McMaster Science
student Chloe Butler-Stubbs and three other young people from Hamilton, was praised
in The New Yorker for creating one of the best new albums of 2025 with their debut
offering, Way Too Much. The Hamilton Spectator reported on the shout-out from The
New Yorker.

1. Approval of Agenda — Open Session

S. Tighe confirmed that no requests had been received to move any items from
Consent to the Regular agenda of the Open Session.
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It was duly moved and seconded,

that Senate approve the Open Session agenda for the meeting of January
14, 2026 and that items 2 through 4 be approved or received by Consent.

A member requested a discussion of the draft Policy Approval Framework and
also had questions about the consultation process for the changes to the
frequently asked questions (FAQ) on freedom of expression. Maureen
MacDonald, Provost and Vice-President (Academic), explained that the FAQs
have been posted on the President’s website since 2018. This is not a policy; the
FAQs point to policies and procedures and were developed for individuals
navigating the dispersed policies. Work was led by the administration to examine
best practices at peer institutions, review links, and provide guidance to update
the FAQs. Consultations occurred with Joint Committee, Provost Council, student
groups including the MSU and GSA, and other spheres including Senate and the
Board.

A member noted that when looking at the website, it is complicated to understand
what is codified at the University level, what is codified through the legal system,
and what is simply a guideline. A member raised that the FAQs and policies
provide examples, but they are framed by the negative and note what is not
permitted. The member suggested that it would be helpful to describe what is
permitted. M. MacDonald advised that the challenge is that they are unable to
note all possibilities. The FAQs were developed in 2018 in response to requests
for guidance. They are happy to consult and adjust as the community requests.

A member noted some possible FAQs including how situations are assessed and
enforced and by who, what the criteria is, whether there is legal recourse, and
how situations are dealt with. It was explained that specific examples depend on
intent versus impact and they require context.
In response to a question regarding the proposed Policy Approval Framework
that was circulated to Senators, S. Tighe explained that the request was for
Senators to provide feedback to the Board Chair. A discussion can be held at
the February Senate meeting.
The motion was Carried.

CONSENT

2. Minutes of the Previous Meeting — December 10, 2025 (Open Session)

Motion:
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that the minutes of the Open Session of the meeting held on December 10,
2025 be approved as circulated.

Approved by Consent.

3. Report from the University Planning Committee
a. Report from the Office of the Vice-President, Research
Received by Consent.
4. Report from the Board of Governors
a. 1thsaéc:ort on Student Mental Health, Anti-Hate & Racism Policies as per Bill
Received by Consent.
REGULAR
5. Business Arising
There was no business arising.
6. Enquiries
There were no enquiries.
7. Communications
There were no communications.
8. Report from the University Planning Committee

M. MacDonald presented the report.

a. Program Closure
1. Honours Economics and Computer Science (B.A.) program

M. MacDonald explained that at its meeting on January 7, 2026, the
University Planning Committee reviewed and approved the closure of the
Honours Economics and Computer Science (B.A.) program. The
recommendation for the closure was recommended by Undergraduate
Council.
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9.

10.

It was duly moved and seconded,

that Senate approve the closure of the Honours Economics and
Computer Science (B.A.) program with final entry into Level Il in
September 2026 and closure effective September 2027, as circulated.

It was confirmed that students could still do a minor in Computer Science.
The motion was Carried.
Report from the Committee on Appointments

Graeme Luke, Chair of the Senate Committee on Appointments, presented the
report.

At its meeting on December 15, 2025, the Committee on Appointments approved
the following recommendation and now recommends it to Senate for approval:

a. Policy Revisions
1. Proposed New Guidelines for the Awarding of the Title Emerit to
Professors, Presidents and Chancelors

G. Luke explained that this item is to replace three emeritus policies with
one updated policy.

It was duly moved and seconded,

that Senate approve the new policy titled Guidelines for the
Awarding of the Title Emerit, and the termination of the Policy on the
Awarding of the Title Professor Emeritus/Emeriti (2017), Title of
President Emeritus/Emerita (1994), and Chancellor Emeritus Title
(1992), effective January 14, 2026.

The motion was Carried.
Report from the Committee on By-Laws
Saara Greene, Chair of the Committee on By-Laws, provided an update.
S. Greene explained that the Committee on By-Laws is conducting the ten-year
review of the Senate By-Laws. The Committee hired an external consultant,
Cheryl Foy, to review the by-laws and make recommendations. The Committee
has reviewed those recommendations and has decided which ones to accept.

These include using plain language, removing schedule A: the Senate
membership list, and removing the committee terms of reference and posting
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11.

them on the Secretariat website. The terms of reference will still continue to be
approved by the Senate. The Committee is in the process of reviewing the list of
Senate observers.

Report from the Committee on Student Affairs

Sean Van Koughnett, Chair of the Committee on Student Affairs, presented the
report.

a. Student Affairs 2024-2025 Annual Report
b. Report from the Student Success Centre

At its meeting on December 3, 2025, the Committee on Student Affairs
received the 2024-2025 annual reports for Student Affairs and the Student
Success Centre.

S. Van Koughnett explained that it took some time for students to reengage
after COVID. In the last year or two they have seen 700,000 students through
the Pulse, 52,000 students through the Student Wellness Centre, and 63,000
students attending events. They have recognized issues beyond campus,
such as societal, housing, and food insecurity. Emerging issues include
artificial intelligence (Al) and how it effects career readiness. S. Van
Koughnett emphasized the importance of the student experience and the
University partners and student groups.

M. MacDonald noted that everyone on campus has a role related to student
experience. S. Van Koughnett and his team lead in this area and some of the
aspirations of the Strategic Plan are linked to student experience.

In response to a question about being sufficiently resourced to support the
current needs, S. Van Koughnett explained that student issues change over
time and gave several examples of these changes and how the University
responded. S. Van Koughnett noted that there will continue to be needs that
emerge and that one of the tensions is that the ideal student experience is
unique for each student. There is consistently work to be undertaken.

S. Tighe noted that the University conducts regular reviews which have
assisted in determining what should be continued with and where attention is
needed. Trends are changing and it is important to ensure the services being
offered support our students in various ways and that we have the flexibility to
respond to urgent needs. Supporting our students, the student experience and
scholarship will be a major part of the fundraising campaign.

A member noted concerns with students having to identify themselves to
Campus Safety Services and dealing with policing on campus.

Page 7 of 9



VOL. CXL January 14, 2026

In response to a question regarding supports for international students once
they accept an offer to McMaster, it was explained that for Global Health, they
work closely with students, and in some cases if they are unable to obtain
their visa in time, they defer their admission for a year. Bonny Ibhawoh, Vice-
Provost, International Affairs, noted that there is information on Faculty
websites and there are activities, processes and people in place to provide
assistance.

A member emphasized that inclusion and equity programs and supports for
students extends beyond the EIO and noted that there are restrictions when
students want to protest. They noted that the freedom of expression FAQs are
confusing, students do not know their rights and that it should be embedded in
policies and procedures. S. Tighe advised that when a student puts forward a
proposal for a protest, there is coordination amongst all offices.

These items were for information.
12. Other Business

a. Faculty of Science
Bruce Newbold, Acting Dean, Faculty of Science

B. Newbold shared a presentation on the Faculty of Science with members
which highlighted the student perspective, international student numbers,
faculty retirements, new entrepreneurship courses, and the start of
consultations for a new strategic plan. B. Newbold noted that they are
exploring programming options for the graduate and undergraduate level that
will enhance opportunities for students, including co-op opportunities at the
graduate level.

In response to a question regarding the total faculty complement in relation to
enrolment, it was explained that there has been a slight increase in the faculty
complement. It was clarified that the majority of the 55 assistant professors
were conversions from CLAs to faculty. B. Newbold is challenging chairs and
directors to envision what the Faculty will look like in the future, whether they
need to replace like for like when retirements occur, or how should they be
responding if the field is changing.

Gianni Parise, Vice-President, Research noted that there is an opportunity for
McMaster through the Impact+ Research Chairs Initiative by the Federal
Government. It is a movement to hire 100 new chairs, and each university is
given a cap. McMaster’s cap is $11 million. The chairs are meant to be hired
at the associate or full professor level. There is also an emerging leader’s
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component for assistant professors, and it can be in conjunction with the
chair. The assistant level position does not contribute to the cap.

This item was for information.

A member raised the Policy Approval Framework draft again and noted that
the proposal has a significant implication for Senate and collegial governance
at the University. S. Tighe acknowledged that they have received some good
feedback and that the request from the Board of Governors was for Senators
to provide feedback. S. Tighe noted that governance and the bicameral
system are important to how we operate and that members need to be
professional when dealing with issues.

Members added that the framework is relevant for students and requested the
Audit report that was referenced. S. Tighe noted that the request is being
reviewed.

Regarding the freedom of expression FAQs, a member asked whether they
could be interpreted more strictly over time and whether there were any
protections in place. It was explained that the FAQs are not rules. What is
implemented on campus and what guides us are the policies. If individuals
have concerns, there are mechanisms for complaints and appeals. The FAQs
do not change those structures.
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