
BETWEEN 

EMPLOYMENT AGREEMENT 
(this "Agreement") 

THE BOARD OF GOVERNORS OF MCMASTER UNIVERSITY 
(Hereinafter referred to as the "University" or the "Board"): 

-AND-

DR. PAUL O'BYRNE 
(Hereinafter referred to as the "Dr. O'Byrne") 

WHEREAS Dr. O'Byrne is currently appointed to the position of Chair, Department of Medicine; 

AND WHEREAS the University has offered, and Dr. O'Byrne has accepted, an appointment to 
the position of Dean and Vice-President (Health Sciences) (the "Appointment"); 

NOW THEREFORE the University and Dr. O'Byrne (collectively hereinafter referred to as the 
"Parties" and each a "Party") do hereby agree as follows: 

ARTICLE 1: TERM 

1.1 The Appointment shall be for an initial term of five years, commencing on July 1, 2016, and 
expiring on June 30, 2021 (the "Term"), renewable on successful completion and upon 
mutual written agreement of the Parties. 

1.2 Dr. O'Byrne may at any time, at his discretion and without providing any reasons for doing 
so, terminate the Appointment prior to the expiry of its Term by giving the President a 
minimum of six months' written notice of his intention to do so. The University may, at its 
sole discretion, accept Dr. O'Byrne's termination of the Appointment by paying him a lump 
sum payment equivalent to the applicable notice provided by Dr. O'Byrne, less applicable 
statutory deductions, remittances, and withholdings. If the University decides to allow Dr. 
O'Byme to work during part of the applicable notice provided by Dr. O'Byrne, the University 
may, at its sole discretion, pay the balance of the applicable notice period by way of a lump 
sum payment. 

1.3 The University may, at any time, at its discretion and without providing any reason for doing 
so, terminate the Appointment prior to the expiry of its Term without cause by providing six 
months written notification to Dr. O'Byme, or at the University's sole option, pay in lieu 
thereof, calculated on the basis of the Salary paid to Dr. O'Byrne at the time of termination. 

1.4 If the University elects to provide pay in lieu of notice referenced in Article 1.3 in the form of 
a lump sum, then continued participation in all premium based benefit plans will continue 
only for the applicable period of notice of termination as set forth in the Employment 
Standards Act, 2000 (the "ESA"), save and except short and long term disability, which will 
cease effective on the date of termination. 
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1.5 If the University elects to provide pay in lieu of notice referenced in Article 1.3 in the form of 
salary continuance, then: 

a) for the applicable period, Dr. O'Byrne will continue to participate in all premium based 
benefit plans on the same terms and conditions applicable as at the date of 
termination, save and except short and long term disability coverage, which will cease 
on the date of termination; and, 

b) subject to his election to receive any benefits thereunder, the University will maintain 
Dr. O'Byrne's participation in the Pension Plan until the date on which the salary 
continuation payments pursuant to Article 1.3 cease; 

1.6 It is understood and agreed that any payment made by the University pursuant to Articles 
1.4 or 1.5 will be in lieu of notice of termination and will be inclusive of any entitlement Dr. 
O'Byrne may otherwise have to wages, salary, benefits, bonuses, overtime pay, vacation 
pay, vacation, holiday pay, holidays, and all termination pay and severance pay, whether 
arising pursuant to the Ontario Employment Standards Act, at common law or by this 
Agreement. 

1. 7 The University may terminate the Appointment for cause, which includes any reasons 
permitted under common law or for reason(s) of dishonesty, including without limitation 
fiscal or academic dishonesty, negligence or Dr. O'Byrne's willful failure to perform his 
duties as Dean and Vice-President (Health Sciences), all as determined in good faith by 
the University, in which case, no further compensation or benefits as defined in this 
Agreement shall be payable to Dr. O'Byrne and no notice, monies in lieu thereof, or 
research/administrative leave will be due to Dr. O'Byrne. 

1.8 The Parties agree that, should Dr. O'Byrne become disabled such that he is incapable of 
performing the duties of Dean and Vice-President (Health Sciences) for one year, the 
Appointment shall be deemed to have been terminated. Dr. O'Byrne acknowledges that, in 
such circumstances, accommodation in the position of Dean and Vice-President (Health 
Sciences) is not possible for the purposes of the Ontario Human Rights Code, R.S.O. 1990, 
c. H. 19. Dr. O'Byrne further acknowledges and agrees that if the Appointment is terminated 
under this Article 1.8, Dr. O'Byrne is not entitled to the payments specified in Article 1.3. 
The University acknowledges and agrees that if the Appointment is terminated under this 
Article 1.8, Dr. O'Byrne will nevertheless maintain his academic appointment, subject to the 
policies and procedures established by the University from time to time related to tenured 
faculty members. 

1.9 It is agreed that, if the Appointment is terminated prior to the expiry of its Term, Dr. O'Byrne 
will be entitled to resume the position of full Professor in the Department of Medicine, with 
tenure on terms that are specified in Articles, 3.11 3.12 and 3.13. The termination of the 
Appointment, whether for cause or not, shall not result in the termination of Dr. O'Byrne's 
academic appointment, which may only be terminated in accordance with the policies and 
procedures established by the University from time to time for termination of tenured faculty 
members. 
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ARTICLE 2: DUTIES 

2.1 Dr. O'Byme shall faithfully, effectively and satisfactorily perform all of the duties and acts 
that are usual or necessary in carrying out the Office of the Dean and Vice-President 
(Health Sciences), including those which may be required by the McMaster University Act, 
1976 and those described in the attached Schedule "A" hereto (the Policy entitled: ''Dean 
and Vice-President of Health Sciences Terms of Reference"), which Schedule is 
incorporated into, and forms part of, this Agreement. 

2.2 Subject to the approval of the Senate and the Board of Governors, the duties and 
responsibilities as defined in the attached "Schedule A" may be amended from time to time 
by the University as it deems necessary. 

2.3 The University recognizes that Dr. O'Byme is a practicing clinician and is entitled to continue 
as such during the Term. 

2.4 Each contract year, Dr. O'Byrne shall develop and implement annual performance 
objectives in addition to the normally expected duties of the position. These annual 
performance objectives will form the basis of the annual salary review referenced in Article 
3.2. Annual performance objectives shall be subject to review by, and agreement of, the 
President. 

ARTICLE 3: REMUNERATION AND CONDITIONS OF EMPLOYMENT 

Salary 

3.1 Dr. O'Byme's gross annual base salary for the contract year commencing on July 1, 2016 
shall be Three Hundred and Ninety Thousand Dollars less all applicable tax withholdings 
and other statutory deductions (the "Salary"). 

3.2 Dr. O'Byme's Salary shall be subject to annual review on or before July 1 of each contract 
year. It is acknowledged that Dr. O'Byrne's Salary is subject to any applicable compensation 
restraint legislation that may be in place. 

PNP Plan 

3.3 In addition to the Salary, Dr. O'Byrne will be eligible to participate in the 
PerformanceNariable Pay Plan (the "PNP Plan"). 

3.4 While the specific terms of Dr. O'Byrne's PNP Plan shall be determined and communicated 
to him by the President on an annual basis, the Parties understand and agree as follows: 

a) that Dr. O'Byrne will be eligible to earn an annual PNP Plan payment of up to 10% of 
his Salary; 

b) that the compensation paid to Dr. O'Byrne under the PNP Plan shall not be 
pensionable earnings and shall be subject to all applicable statutory deductions and 
remittances; 
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c) annual PNP payments will become payable to Dr. O'Byrne, without interest, not later
than the first pay deposit following the date the PNP payment is approved and after
July 1 of the applicable year.

Vacation 

3.5 Dr. O'Byrne shall be entitled to an annual paid vacation leave of six weeks in accordance 
with the University's policies and practices, free of administrative and academic 
responsibilities, and to specified holidays generally observed by University faculty and staff. 
It is understood that Dr. O'Byrne's Salary is inclusive of the pay for such vacation and 
holiday leave. 

Benefits 

3.6 All other matters relative to benefits and insurance and to the employment relationship 
between the Parties shall be provided on similar terms and conditions afforded to other 
members of the University's SAAO Group, concomitant with Dr. O'Byrne's position and 
salary, subject to the University's right to amend such terms and conditions from time to 
time in its sole discretion. 

Retirement Plans 

3. 7 Dr. O'Byrne shall continue to participate in the Contributory Pension Plan for Salaried
Employees of McMaster University including McMaster Divinity College, 2000 as amended 
from time to time (the "Pension Plan"). 

Vehicle Allowance 

3.8 In order to conduct his duties on behalf of the University, Dr. O'Byrne will be provided with 
a bi-weekly vehicle allowance, which amounts to Nine Thousand Six Hundred Dollars per 
annum. Dr. O'Byrne understands that he will not be entitled to reimbursement for any 
expenses related to his use of his vehicle for University business purposes within the area 
covered by the City of Hamilton and the City of Burlington. Reimbursement for travel outside 
this specified area will be compensated at the University's current per kilometer rate. 

Research Amount 

3.9 In each contract year of this Agreement, the University will provide Dr. O'Byrne with an 
amount for research to be used in the pursuit of his scholarly activities, to a maximum 
amount of Fifty Thousand Dollars per annum. The Parties agree that all reimbursements 
made to Dr. O'Byrne for this amount shall be supported by proper documentation evidencing 
his expense(s). The Parties further agree that any unused balance of this research amount 
may be carried forward from one year to the next, provided that the total amount of the carry 
forward does not exceed Fifty Thousand Dollars and that the total balance in the research 
account does not excee� One Hundred Thousand Dollars in any single contract year. In 
the event that there is an unused balance of this research amount because of the expiry or 
termination of the Appointment, Dr. O'Byrne shall be entitled to use the remaining balance 
in pursuit of his scholarly activities for a period of up to two years after the date of the expiry 
or termination of the Appointment provided that he maintains his academic appointment in 
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the Department of Medicine during this period. Dr. O'Byrne further agrees that if he 
purchases any assets with the research amount, upon the expiry or termination of the 
Appointment, such assets are the property of the University. 

Use of University Property 

3.10 Dr. O'Byrne acknowledges and agrees that while he may utilize University property - such 
as laptops, BlackBerries, or cell-phones - during the course of his duties, such property will 
remain the property of the University during and after the term of his employment. 

Return to Faculty Position 

3.11 The University agrees that upon the expiry of the Term as Dean and Vice-President (Health 
Sciences) or upon the termination of the Appointment in accordance with Article 1, Dr. 
O'Byrne will be entitled to return to his academic appointment in the Department of 
Medicine, so long as the reasons for the termination of the Appointment do not also 
constitute "adequate cause" for the termination of tenured faculty members in accordance 
with the policies and procedures established by the University from time to time. 

3.12 Upon returning to his academic appointment pursuant to Articles 1.9 and 3.11, Dr. O'Byrne's 
salary for his academic appointment will be the equivalent to the average of the highest four 
salaries paid to tenured faculty in the Faculty of Health Sciences for the academic year in 
which he resumes his academic appointment, excluding any administrative salaries or 
stipends. 

3.13 All pertinent rules, regulations, policies, and procedures governing faculty members as 
established from time to time will be applicable to Dr. O'Byrne's academic appointment. Dr. 
O'Byrne's academic appointment may only be terminated in accordance with the policies 
and procedures established by the University from time to time for termination of tenured 
faculty members. 

Research/Administrative Leave 

3.14 Dr. O'Byrne will be eligible for administrative leave in accordance with the University's 
Administrative Leave Policy. The timing of any such leave and any relevant terms will be 
subject to approval by the President. No personal financial compensation will be available 
for any leave not taken. 

ARTICLE 4: EXPENSES 

General Expenses 

4.1 Dr. O'Byme shall be reimbursed, in accordance with the University's policies, for reasonable 
and necessary expenses incurred in connection with the fulfillment of his role as Dean and 
Vice-President (Health Sciences). Without restricting the generality of the foregoing, such 
expenses shall be deemed to include travel on University-related business, and the 
entertainment of visitors to the University, faculty, students, staff, and alumni. Whether such 
entertainment occurs on or outside of University property, such expenditures shall include 
the costs of food, drink, catering services and cleaning. Such expenses are subject to final 
approval of the President. 
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4.2 Dr. O'Byrne agrees that if he has any questions about whether the expenses that he will 
incur will be approved by the President, Dr. O'Byrne shall seek the approval of the President 
before he incurs such expenses. If Dr. O'Byrne fails to seek such approval, and the 
President determines that the expenses did not fall within the scope of the University's 
policies or this Agreement, the President shall not approve, and Dr. O'Byrne shall not 
receive reimbursement for, such expenses. 

Travel Expenses 

4.3 Reimbursement for Dr. O'Byrne's travel expenses for trips that are in excess of one week 
outside of Canada is subject to prior written approval of the President. Dr. O'Byrne 
undertakes to provide the President with reasonable notice of such proposed expenses. 

4.4 It is understood that there are certain occasions, including long distance business-related 
trips by road and business-related social activities, where Dr. O'Byrne should utilize taxis or 
limousines in lieu of driving. 

Gifts 

4.5 If Dr. O'Byrne receives a gift with a value of two hundred dollars or more and if the gift was 
given to Dr. O'Byrne in his capacity as a representative of McMaster University, including 
any gift given while Dr. O'Byrne was traveling on University business or receiving visitors to 
the University, then Dr. O'Byrne will disclose to the President the nature of the gift; its 
approximate commercial value; the circumstances under which the gift was given to him; 
and whether the gift was received by him as a representative of McMaster or in his individual 
capacity. A gift that was received by Dr. O'Byrne as a representative of McMaster University 
shall be disposed of in a manner agreed to in writing by the President. 

Service Contracts 

4.6 Dr. O'Byrne agrees to submit any existing or proposed employment or service contract, 
including renewals and amendments, involving the University and his spouse or family 
members to the Human Resources Committee of the Board of Governors for review and 
approval, amendment or rejection. 

ARTICLE 5: SOURCE DEDUCTIONS 

5.1 Dr. O'Byrne's Salary and other amounts owing under this Agreement including, for greater 
certainty, any amounts owing under Article 1, and any other taxable benefits, such as the 
vehicle allowance, shall be subject to applicable statutory deductions, reimbursements and 
withholdings in respect of income tax, Canada Pension Plan, employment insurance or 
other amounts as required by law and payment by the University of such amounts to the 
appropriate governmental authority shall constitute payment of such amounts to Dr. 
O'Byrne for the purposes of determining his entitlements under this Agreement. 

ARTICLE 6: MISCELLANEOUS 

6.1 All notices hereunder shall be in writing and served by email, facsimile or overnight courier 
to the addresses shown below. Either Party may change its address by written notice to 
the other party. 
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If to the University: 
President and Vice-Chancellor 
McMaster University 
Gilmour Hall Room 238 
Hamilton, ON LBS 4L8 
Facsimile: 905-522-3391 
Email: president@mcmaster.ca 

If to Dr. O'Byrne: 
Dean and Vice-President (Health Sciences) 
McMaster University 
Health Sciences Centre Room 2E1 
Hamilton, ON L8N 325 
Email: obyrnep@mcmaster.ca 

6.2 This Agreement constitutes the sole agreement remaining in effect between them and, apart 
from this Agreement, all other agreements, whether written or oral, express or implied, 
which may have existed between the Parties are hereby superseded and terminated. As 
such, the Parties agree that upon execution of this Agreement by each of them, it shall have 
an Effective Date of JuIy·1, 2016. 

6.3 Or. O'Byrne acknowledges and agrees that the University is subject to the provisions of the 
Freedom of Information and Protection of Privacy Act, R.S.O. 1990, C. F. 31, and that the 
details of this Agreement may be made public to all of the University's stakeholders and 
members of the general public. 

6.4 This Agreement shall be interpreted in accordance with the laws of the Province of Ontario 
and the laws of Canada, as applicable, as they exist on the date on which this Agreement 
has been executed by both Parties. 

6.5 If any provisions of this Agreement become, or are deemed to be, invalid, illegal or 
unenforceable, such provision shall be deemed amended to conform to applicable law so 
as to be valid and enforceable or, if it cannot be amended without materially altering the 
intention of the Parties, it shall be stricken and the remainder of the Agreement shall remain 
in full force and effect. 

6.6 No failure on the part of either Party to exercise, and no delay in exercising, any right, 
remedy, or power under this Agreement shall operate as a waiver thereof; nor shall any 
single or partial exercise of any such right, remedy or power preclude any other or further 
exercise of any other right, remedy, or power under this Agreement. No waiver shall be 
valid unless It is in writing and signed by the Party to be bound thereby. 

6. 7 The language used in this Agreement shall be deemed to be the language chosen by the
Parties. Further, the words used in this Agreement shall be deemed to be the words chosen 
by the Parties to express their �utual intent and this Agreement shall be interpreted without 
regard to any presumption or other rule requiring interpretation of this Agreement more 
strongly against the Party who caused it to be drafted. 

6.8 All headings used in the text of this Agreement are for ease of reference only, and the 
Parties specifically agree that such headings shall not be used for purposes of interpretation 
of this Agreement. 

6.9 The University hereby confirms that the person executing this Agreement on its behalf is 
authorized to bind the University. 

6.10 Dr. O'Byrne acknowledges and agrees that he has been given the opportunity to obtain 
independent legal advice in connection with the execution of this Agreement. Further, Dr. 
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O'Byrne acknowledges and agrees that he has executed this Agreement voluntarily and 
with full knowledge of, and in agreement with, all of its terms and provisions. 

6.11 This Agreement shall be executed by the Parties on the dates, and at the places specified 
below, and, shall be executed in 4 original copies of 2 counterparts, each of which shall be 
deemed to be an original but all of which together shall constitute one and the same 
instrument. 
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IN WITNESS WHEREOF the University has caused this Agreement to be executed on its 
behalf, in the City of __________ Ontario, on this ___ day of 
_____ , 2015. 

MCMASTER UNIVERSITY 

Per: 

Dr. Patrick Deane 
President & Vice-Chancellor 
McMaster University 

Per: 

Ms. Jagoda Pike, Chair, 
Board of Governors 
McMaster University 

Witness: 
Signature 

Printed Name 

Witness: 
Signature 

Printed Name 

IN WITNESS WHEREOF Dr. Paul O'Byrne has executed this Agreement in the City of 
Hamilton, Ontario, on this ____ day of _____ _, 2015. 

Witness: 
Dr. Paul O'Byrne 

------------

Signature 

Printed Name 
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McMaster 
University ' 

March 19, 2021 

PRESIDENT AND 
VICE-CHANCELLOR 

PRIVATE & CONFIDENTIAL 

Dr. Paul O'Byme 
McMaster University 

Dear Paul: 

Gilmour Hall, Room 238 
1280 Mam Street West 
Ham1llon, ON L8S 4L8 

~ (905) 525-9140 X 24340 
,§i (905) 522-3391 
El pres1dent@mcmaster ca 
® mcmaster ca 

On behalf ofMcMaster University ("Umve.-sity"), and as authorized by the Board of Governors pursuant to a 
recommend.ation of the Senate of the University, I am pleased to confinn your re-appointment as Dean and Vice
President (Health Sciences), for a further five-year tenn commencing on July 1, 2021 and ending on June 30. 
2026 ("Appointment"). 

I confirm your existing tenns and conditions of employment as outlined in the employment agreement dated 
December 14, 2015 ("Employinl'nt Agreemeut") will continue, and are hereby incorporated by reference, except 
as modified below. The tenns of your Employment Agreement, as modified by this letter, will be referred to as 
the "Re-Appointment Agl'ttmeot". 

l. Position. Dean and Vice-President (Health Sciences). 

2. Term. You have been re-appointed for a second five-year term which will begin on July l, 2021 ("Start 
Date") and end on June 30, 2026 ("Eud Date"), unless terminated prior to that date for any reason, as 
outlined in the Employment Agreement. 

3. Duties. You will faithfttlly, effectively and satisfactorily perfonn all of the duties and acts that are usual 
or necessary in carrying out the Office of Dean and Vice-Presi~ent (Health Sciences), including those 
required by the McMaster Unh>ersitJ' Act, 1976, as established by the Terms of Reference approved by 
Senate and the Board of Governors from time to time. llbe updated Terms of Reference for the role, dated 
February 11, 2021 are attached as Schedule A. 

4. Compensation. Your compensation, including the performance/variable pay plan, remains as specified in 
the Employment Agreement. It is understood that your compensation is subject to compensation restraint 
legislation. inoluding Part IV.I of the Broader Public Sector Accountability Act, 2010, SO 2010, c 25 and 
the Broader Public Sector Executive Compensation Act, 2014, SO 2014, c 13, Sch l. Your compensation 
may be reviewed in accordance with this legislation, as amended from time to time, including any 
changes to the regul~µons established under this legislation. 

5. Sopplemeotal Defined Contribution PJan. If, and when it becomes permissible under Compensation 
Restraint Laws, you will be entitled to participate in the McMaster University Defined Contribution 
Supplemental Retirement Plan for Specified Employees ("Supplemental Plan"). The University reserves 
the right to amend, modify or terminate the Supplemental Plan, in whole or in part, in its sole discretion. 



6. Research. In each contract year of this Agreement, the University will provide you with an amotwt for 
research to be used in the pursuit of your scholarly activities, to a maximum amount of One Htmch-ed 
Thousand Dollars per annum. All reimbursements made to you for this amount must be supported by proper 
documentation evidencing the expense(s). Any iwused balance of this research amount may be canied 
forward from one year to the next, provided that the total amount of the cany forward does not exceed One 
Hundred Thousand Dollars and that the total balance in the research account does not exceed Two Hlmdred 
Thousand Dollars in any single contract year. In the event that there is an llllused balance of this research 
amount because of the expiry or tenninatioo of the Appointment, you will be entitled to use the remaining 
balance in pursuit of your scholarly activities for a period ofup to two years after the date of the expiry or 
termination of the Appointment provided that you maintain your academic appointment in the Department 
of Medicine during this period. Any assets ptq-ch~sed with the research amount remain the property of the 
University upon the expiry or tennination of the Appoinnnent. 

7. Administrative Leave. You are eligible for au adminisn·ative leave, with the approval of the President, in 
accordance with the University's Administrative Leave Policy, as amended from time to time. No personal 
financial compensation will be available for any leave not taken. As at June 30, 2021, you will have 
completed ten years of eligible se1vice in administrative positions. 

* * 
Paul. we truly appreciate your service to the University and your willingness to take on this impo11ant role, and 
look forward to your continued leadership as Dean and Vice-President (Health Sciences). 

Please indicate your acceptance of this Re-Appointment Agreement by signing below and rehuning this letter to 
me as soon as possible. 

If you have any questions regarding any of these terms please do not hesitate to contact me. 

Yow·s Sincerely. 

David Famu 
President and Vice-Chancellor 
McMaster University 

cc: University Secretary 
Human Resom·ces Services 

ACCEPTANCE 

I acknowledge and agree that I have had sufficient time to review this Re-Appointment Agreement, and that I 
have read, tmderstood and agree with the foregoing amendments to my Employment Agreement. I specifically 
understand and agree that all terms and conditions of my Employment Agreement will continue in full force and 
effect, and will not be affected, except as specifically revised by this letter. 

Dr. Paul O'Byrne Date 
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SCHEDULE A 

McMaster 
University Wd 

~ 
Policies1 Procedures and Guidelines 

Complete Policy Title: 
Dean and Vice-President of Health Sciences 
Terms of Reference 
Approved by: 
Senate 
Board of Governors 
Date of Original Approval(s): 
April 9, 1997 

Responsible Executive: 
President 

Policy Number (if applicable): 

Date of Most Recent Approval: 
February 10, 2021 
February 11, 2021 
Supersedes/Amends Policy dated: 
December10,2015 

Enquiries: 
JJulvenitx Secn;tadat 

DISCLAIMER: If there is a Discrepancy between this electronic policy and the written copy held 
by the policy ovrner, the written copy prevsils. 

The Dean and Vice-President (Health Sciences), McMaster University, will be appointed by the Board of 
Governors, on recommendation of the Senate, following the advice of a selection committee appointed by the 
Senate and chaired by the President. The position of Dean and Vice-President will be held by a qualified 
faculty member, appointed for a renewable five-year term. 

eosmoN DESCRJPIIQN 

The Dean and Vice-President (DVP) is a member of the President's Executive group. As an executive officer of the 
University the DVP collaborates with the Provost and Vice-President (Academic), Vice-President (Research), Vice
President (Administration), and tt,e Vice-President (University Advancement) to support the President in strategic 
decision-making, and setting the strategic direction and priorities of the University. 

The Dean and Vice-President (DVP} is responsible for the operation and management of the Faculty of Health 
Sciences, for the provision of acad.emic leadership in the Faculty, for fiscal management, and for rela,~ons of 
the Faculty with agencies and institutions external to the University. The reporting relationships of the DVP reflect 
the multiple constituencies in the Faculty of Health Sciences and the various sources of funding that support the 
faculty's activities. 
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As the senior officer in the Faculty of Health Sciences, the DVP will serve as an ex officio member of 
committees as required in the University and tHe Faculty of Health Sciences By-laws. The DVP will chair the 
following committees: 

Faculty of Health Sciences 
Faculty Executive Council 
Michael G. DeGroote School of Medicine Council 
Dean and Vice-Deans Col!ncil 
Faculty Tenure and Promotion Committee 
Hospital/University Liaison Committee 
Other Ad Hoc Committees to support Faculty and University 

Strategy 

Reporting to the Dean and Vice-President will be: 
Executive Vice-Dean and Associate Vice-President, Academic, Health Sciences Associate Vice-President (Global 
Health), Health Sciences 

Vice-Dean (Clinical Services and Commercial Enterprises), Health Sciences 
Vice-Dean, Health Sciences, Associate Dean,Graduate Studies, Health Sciences 
Vice-Dean (Education), Health Sciences 
Vice-Dean (Faculty Affairs), Health Sciences 
Vice-Dean, Health Sciences (Nursing) and Executive Director, School of Nursing 
Vice-Dean, Health Sciences (Rehabilitation Science) and Executive Director, School of Rehabilitation 
Science 
Vice-Dean (Research), Health Sciences 
Associate Dean (Undergraduate Medical Education) 
Associate Dean (Postgraduate Medical Education) 
Associate Dean (Indigenous Health) 
Assistant Vice-President (Faculty of Health Sciences) 
The Faculty's Department Chairs/Institute Directors 
Joint Hospital/University Research Institutes (co.reporting) 

ACCOUNTABILITY 

The DVP reports directly to and is accountable to the President for the management and oversight of all aspects of 
the Faculty of Health Sciences, save for academic matters. In particular the DVP is accountable through the 
President to the Board of Governors for the fiscal management of Faculty resources within the framework of 
University policies, as well as for matters including strategic planning, public and government relations activities, and 
fundraising initiatives. The DVP is also responsible for supporting the promotion of,an environment within the Faculty 
of Health Sciences which ensures that the contributions of the diverse members of the Faculty are appropriately 
acknowledged and recognized at every level. 

The DVP is accountable to the Provost for those activities and appointments supported by MCU funds and for all 
other academic appointments made under University policies and procedures. The DVP also consults with and 
reports to the Provost on issues relating to the mission of the Faculty of Health Sciences, particula~y those that 
relate to or influence the academic activities of the University other than the Faculty of Health Sciences. 

SPECIFIC ACCOUNTABILITIES 
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1. Ovetsees all aspects of the operation of the Faculty. 

2. Ovetsees the strategic planning for U,e Faculty, ensuring alignment with the University's overall mission 
and priorities as articulated by the President from time to time. 

3. Oversees the academic mission of the Faculty, ensuring the continued development and provision of high
quality programs of study and research, and the establishment and maintenance of appropriate systems in 
support of this mission. Promotes and supports a high-quality experience for students both within and 
beyond t~e classroom, including fostering experiential and active-learning experiences, collaborating with 
other Faculties, as appropriate, to develop interdisciplinary programming, promoting the integration of 
research wiltlin ftle undergraquate curriculum, ensuring the prqvision of approp~ate supports E!nd 
services within the Faculty, and supporting the quality of student life at all levels. 

4. Works to enable the development and sustainability of high-impact research programs, leverage and 
enhanpe the reputation of the Faculty for research intensity and excellence, and ensure that research is a 
top priority throughout administrative decision-making. 

5. Leads in the formulation of Faculty planning and budgeting processes, oversees the Faculty's 
financial resources, and ensures the fiscal responsibility of the Faculty's budget 

6. Assesses funding levels and establishes the framework for resource allocation that is consistent with 
the Faculty's missions of health sciences education, research, and clinical service, and that supports its 
strategic direction. 

7. Works collaboratively to advance inclusive excellence across the Faculty through the development and 
strength~ning of infrastructure and cap~ctty to integrate equity, diversity and inclusion principles and 
practices across all aspects of the Faculty's work and mission.1ln particular, works in partnership with 
Indigenous colleagues to foster and advance a positive environment for Indigenous faculty', staff and 
students, identify and address barriers, and help advance the University's positive response to the Truth 
and Reconciliation report. 

8. Builds and fosters relationships with the rest of the University, and with Teaching Hospitals, joint 
hospitals/research institutes, community health agencies, the Local Health Integration Networks, and 
affiliated educational institutions. 

9. Supports the University's community engagement goals by building partnerships at the local, national 
and international levels. Seeks opportunities to partner with industry and other institutions of higher 
education to enhance collaboration and broaden the impact of shared initiatives locally, n~tionally and 
internationally. 

10. Oversees the leadership, promotion, and development of health professional education through the 
Faculty's distributed education network, ensuring alignment With the academic objectives of the 
Faculty. 

11. Represents the University and the Faculty on issues in health sciences education, research, and 
clinical service, to the Government of Ontario, the Council of Ontario Universities, the Ministry of 
Health and Long Term Care, the Ministry of Colleges and Universities, Hospital Boards, 
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regulatory agencies for the health professions, accreditation boards for the professional schools, 
professional associations, and the local and global healthcare community. 

12. Working in dose collaboration with the Vice-President (University Advancement), initiates, strengthens 
and sustains strong relationships wifh current and prospective donors and supporters, and seeks 
additional and innovative sources of funding, including with regard to the Brighter World Research 
Initiative. 

13. Guides the strategic development of new facilities and infrastructure in collaboration with the Vice
President (Administration). 

14. Together with other members of the University's and Faculty's senior leadership teams, works to 
support and advance opportunities for commercialization, social entrepreneurship and innovation 
across the Faculty. 

15. Fosters and supports a culture of professional development and growth, and builds leadership capacity 
across the Faculty, and in accordance with EDI principles, to enable strategic succession planning. 

16. Oversees all faculty recruitment, key academic decisions, appointments, tenure and promotion 
' recommendations, and recruitment for key academic administrative positions commensurate with the 

University's commitment to equity, diversity and inclusion and works to foster an environment where 
research, pedagogical innovation, community-engaged scholarship, Indigenous knowledge and 
methodologies, and academic service of all kinds are recognized and supported, and where faculty 
members are encouraged to excel. 

17. Establishes salary adminisfration policies for full-time dinical faculty, and implements these 
through the Department Chairs. 

18. Together with the President and other members of the University's senior team, works to develop the 
University's brand and advance McMaster's national and international reputation as a leading research
intensive University. As a University and Faculty spokesperson, helps to promote the Faculty's strengths 
and achievements to the media and to the local and broader communities. Contributes to McMaster's 
public profile and the development of key partnerships by participating in and representing the University 
and the Faculty at meetings, functions and events. 

McMaster 
l !niversity w 
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October 20, 2023 

PRIVATE & CONFIDENTIAL 

Paul O’Byrne 
Dean and Vice-President (Faculty of Health Sciences) 

Dear Paul:  

At the request of, and following approval by, the Human Resources Committee of the Board of 
Governors, I am pleased to confirm certain changes to your terms and conditions of employment. 

Following completion of a formal job evaluation, and in recognition of the expanded nature of the duties 
and responsibilities now attaching to the role of Dean and Vice-President (Faculty of Health Sciences) as 
a result of organizational development over time, an adjustment will be made to your annual base salary, 
as noted below.  

1. Duties & Responsibilities. Areas of expanded responsibility and oversight include:

- Dedicated focus on Research Commercialization, including leading and advancing
opportunities for commercialization, social entrepreneurship, and innovation across the
Faculty.

- Global Engagement and Partnerships, including building research and educational
partnerships and collaborations, and implementing the Faculty’s strategy for
internationalization in education and research.

- Leadership of Equity, Diversity, and Inclusion initiatives across the Faculty, including with
regard to recruitment and retention strategies for faculty and staff, and admissions processes
for students.

- Advancing Indigenous initiatives, including supporting and enabling the implementation of
the Indigenous Health Strategic Plan.

- Risk and Crisis Management, including managing complex and contentious issues within the
McMaster community.



2. Salary.  In recognition of your undertaking these expanded duties and responsibilities, your
annual base salary will be increased retroactively to $403,650, less statutory deductions, effective
January 1, 2023. This represents a one-time salary adjustment and you will continue to be
ineligible for annual base adjustments until such time as the current compensation restraint
legislation is amended and a further review of compensation arrangements by the Human
Resources Committee of the Board is permitted or required.

The terms set out in this letter will amend the employment agreement between you and the University that 
became effective on July 1, 2021. With the exception of the adjustment to duties and updated salary noted 
in this letter, all other terms and conditions of your employment remain unchanged. If you have any 
questions regarding these adjustments, please do not hesitate to contact me. I have also asked Wanda 
McKenna to follow-up with you to provide any further information you might require. 

Paul, thank you for your exceptional work over many years. Your leadership and dedication to the 
University are greatly appreciated.  

Sincerely, 

David Farrar 
President and Vice-Chancellor 
McMaster University 

cc: University Secretary 
Human Resources 
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